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COMMUNITY AND ENVIRONMENTAL SERVICES COMMITTEE
AGENDA PACK 
5 NOVEMBER 2024
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Thetford Town Council, The Carnegie, Cage Lane, Thetford, IP24 2DS
Tel: 01842 754247

THETFORD TOWN COUNCIL
COMMUNITY AND ENVIRONMENTAL SERVICES COMMITTEE
 
Date:		Tuesday 5 November 2024			Time:	6:00 pm
Place:		Guildhall Council Chamber, The Guildhall, Market Place, IP24 2DT

Members are hereby summoned to attend the above meeting to transact the following business. Members are respectfully reminded that each item on the agenda should be carefully examined.

COMMITTEE MEMBERSHIP:

H. McCambridge (Chair), I. Evans (Vice Chair), C. Barreto, M. Brindle, T. Jermy, T. Land, 
M. MacDonald, S. Terry, S. Wright.
FOR INFORMATION:

A. Blackbourn, D. Blackbourn, C. Harvey, D. Jefferson, A. Mitchell, V. Peters, 
V. Ross-Smith, M. Stirrup, R. Wood.




Town Clerk   
31 October 2024
                                                                       
  AGENDA  
  
	373/24
	Apologies for Absence   
To receive and approve apologies for absence.



	374/24
	Minutes Community and Environmental Services Committee 
To confirm the minutes of the Community and Environmental Services Committee meeting held on 3 September 2024 as a true record and be signed/initialled by the Committee Chair.   
Decision required: To agree the minutes of the last meeting.   
Lead: Chair.



	375/24
	Declarations of any Disclosable Pecuniary Interests
To receive any additional interest not already registered.



	376/24
	Town Team Manager’s Report     
To receive and discuss the report from the Town Team Manager. 
Decision required: To note the report.  
Lead: Town Team Manager. 


	377/24
	BFER Interpretation Boards
To consider a request from BFER for the Town Council to enter into a 5-year licence agreement with Breckland Council for the maintenance of BFER Interpretation Boards along the river.  To receive a report on the possible cost implications to the Town Council for doing so.
Decision required: To decide how to respond to the request from BFER.
Lead: Deputy Town Clerk.


	378/24
	Financial Reports
To receive and note the financial reports for the six months ended 30 September 2024.
Decision required: None.
Lead: Deputy Town Clerk.


	379/24
	Draft Budget
To receive and discuss the Committee’s draft for the year ending 31 March 2026.
Decision required: To approve the draft budget or to suggest changes that needs to be made.
Lead: Deputy Town Clerk.


	380/24
	Small Grants 
Small Grant Applications that have been previously circulated to Committee Councillors should be considered.  
Decision required: To approve the Small Grant Applications received. 
Leads: Chair and Deputy Town Clerk.  


	381/24
	Update on Potential Funding Bids
To receive a verbal update on various funding bids that are being pursued by Officers.
Decision required: To note the update.
Lead: Deputy Town Clerk.
 

	382/24
	Progress on Actions from Previous Meetings
To review and note the action points carried forward from previous meetings.  
Decision Required: None.
Lead: Chair.


	383/24
	Committee Officers Update   
To receive and note any update from the Committee Officer since the agenda for this meeting was issued.   
Decision required: None.   
Lead: Committee Officer.





A recording of the meeting can also be viewed on https://bit.ly/ttceventsyoutube usually within 5 working days after the meeting has been held.
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DRAFT
Agenda Item 374/24

	Report To:
	Community and Environmental Services

	Date of Meeting:
	5th November 2024

	Authorship:
	Deputy Town Clerk

	Subject:
	Confirm the Minutes


[bookmark: _Hlk488155247]
To confirm the minutes of the Community and Environmental Services Committee meeting held on 3 September 2024 as a true record and be signed/initialled by the Committee Chair.

[bookmark: _Hlk488155080]Present:	Councillors:	M. Brindle, I. Evans, C. Harvey, T. Land, M. MacDonald, H. McCambridge (Chair), S. Terry

Officers:	S. Wright (Town Clerk)
A. Yorke (Deputy Town Clerk)
N. Thompson (Committee Officer)

Members of Public:	There were none.


269/24	Apologies for Absence
Councillor T. Jermy’s absence was noted.
270/24	Minutes
The minutes of the Community and Environmental Services Committee meeting held on the 7 August 2024 are a true record and signed by the Chairman. 
271/24 Declarations of Any Disclosable Pecuniary Interests
There were none.
272/24 Town Team Report
The Committee Officer spoke about a report on the activities of the Town Team, Cemetery, Allotment, Market and the Volunteers.  The Committee expressed their appreciation for the work done by members of the team, noting the positive impact that the new Amenities Assistant had on the toilet amenities in the town centre.  In respect of the Cemetery the potential lack of space in the new part of the Cemetery was noted as this could have an impact on future burials for the remaining four months of the year.  The need to look at other ways to help mark the passing of a deceased by families and residents other than in an interment was encouraged.  It was hoped that this piece of work would be undertaken soon.  In respect of allotments, it was noted that the backlog in reallocating plots was being eliminated.  The Tuesday market viability was under threat due to very small stallholders and this needs to be addressed.  The efforts of the new Market Co-ordinator in attracting potential new stall holders was noted.
The Deputy Town Clerk noted that the Heritage and Events Committee were looking at an event to recognise the work of volunteers as a whole and there was a need to work in tandem with this Committee in acknowledging volunteer efforts and support to the work of the Town Team.
There was a discussion about the location of bins and benches, and the potential to review locations around town, specifically thinking about distance from each other and from paths and walking routes. 
Serco are due to cut the flower meadows but have said they cannot do this until mid-October which is too late in the year for our wildflower meadow management.
The report was noted.
273/24	Final Financial Reports
The Deputy Town Clerk explained why it has been decided to change the way the Committee received their financial reports.  Previously, the Committee would have received a financial report on the same day of the meeting, and these would be preliminary due to the closeness of the Committee meeting and the end of the preceding month.  This made it difficult to analyse and study the financial information.  The Deputy Town Clerk had tabled final reports for July 2024 and had done an analysis from a financial and budget risk.  After highlighting the major variances and risks, members of the Committee agreed that the new reporting format was helpful.  
Committee members agreed that the leasing of vehicles was a cost that could be reviewed and reduced and suggestions, such as looking at a lease to purchase model offered by a rental vehicle company and electric vehicles, were made.
There were no other specific comments on the Cemetery and Allotments reports. Monthly takings for the market to be included as part of the report. 
The Committee noted the Final Financial Reports.
274/24	Fencing on Castle Mound
An Individual member of the Committee had asked the Committee Officer by way of email whether the temporary fencing used on Castle Mound should be made more permanent, hence the reason for this agenda item.  The Committee Officer re-iterated that fencing was fundamental graziers would leave the site if there were dog attacks.
RESOLVED:
The placing of a permanent fencing structure be investigated by officers for the Committee to consider at a future meeting.
Action: Officers to pursue the installation of a more permanent livestock structure; December 2024.
Proposed by Councillor T. Land and seconded by Councillor C. Harvey.
275/24	Community Orchards
The Committee briefly explained the Community Orchards funding from Breckland Council.  The importance of identifying Council-owned and publicly accessible land was important.  Council owned land in Dane Close was identified as being suitable as there was no other use for the land at present.  Glebe Close was identified as a potential site but the transfer of ownership to the Council is still in progress.
RESOLVED: That the Committee Officer submit the application for a Community Orchards Grant noting the looming deadline date and identify Dane Close as the land to site the orchard.
Action: Pursue an application for a grant and the identification of suitable land; December 2024.
Proposed by Councillor T. Land and seconded by Councillor C. Harvey.
276/24	Progress on Actions from Previous Meetings
The Deputy Town Clerk indicated that progress on actions from previous meetings had been disappointing but hopefully more progress will be made.  Those items that had been completed were identified and noted.  There was a query on the removal of nettles around a litter bin on Mill Lane and this will be further investigated.
277/24	Committee Officer’s Update
	There was no update.
The meeting closed at 19:02 
Chairman: H McCambridge
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                                                                                                                       Agenda Item 376/24

	Report To:
	Community & Environmental Services Committee 

	Date of Meeting:
	5th November 2024

	Authorship:
	Community and Environmental Services Manager

	Subject:
	Town Team Report November 2024



1. Town Team 

The Team have been working on the maintenance of open spaces and town centre areas to help improve the aesthetics and appearance of the town, as well as attending to any maintenance defects.

This continues to see further working partnerships and agreements of works being carried out to various assets and sites, as well as future improvements being planned wherever possible.

Norfolk County Council Highways continue to work closely with us and we have recently held a meeting with the new Highways Officer for Thetford.

During the visit NCC assets were looked at to see where improvements are needed.

These included:

· Replacement removeable bollards for pedestrianised area King Street 
· Resurfacing of roadway around School Lane Car Park.
· Resurfacing of layby & replacement kerb edges Cage Lane
· Replacement of heritage LED streetlamps for Town Centre 
· Lack of NCC Highways grass cutting to sites and road verges owned by them. 

Other works now planned include –

· Reduction of the large hedge at the boundary of the Thetford Bus Interchange
· Underpasses & issues surrounding these.
· Crossing islands at roundabouts and weed and hedge growth alongside the highways.

We have also planned regular visits in with the new Highways Team to meet and discuss issues in Thetford going forward.

Breckland Council have been working alongside Town Council Officers, and this has seen the start of licence agreements, which will be drawn up, for sites within the town areas.  Going forward this will be the process.

These include licenses for – 

· Pocket Parks- (subject to funding proof for a three-year license term)
Additional options of purchase may become available from BDC once secured.
· Benches For Abbey Water Meadows -Subject to Norfolk Police SNT approval before BDC approve the license for siting. TTC will need to fund and take full responsibility & liability if agreed.

We also continue to work closely with the Breckland Enforcement Team and assist where any issues arise within the town and estates and open spaces. 

Recent issues that have occurred include anti-social behaviour particularly at the following locations –

· King’s Square.
· St Cuthberts Church yard & walkway.
· Local shop windows and street CCTV being vandalised.

Another meeting is now scheduled with TTC Officers, The BDC Team and Norfolk Police to look at how we combat these issues and engage with the youths. 

Moving forward we hope that this will see further significant improvements in joint working partnerships together and to raise improvements needed from all services that each governing body provide for the town and residents. 

These will include – 

· Grass cutting and vegetation cutting along the highway areas and roundabouts. 
· Weed control within the public spaces and estates and highways. 
· Underpass cleanliness and maintenance defects. 
· Street lighting defects being rectified.
· Open space maintenance.

We have also been working with the Team Ministry of St Cuthberts Church to see if CCTV cameras can be used as a deterrent and be fixed within the area to help reduce the ASB issues being experienced. 

Team tasks carried out throughout the month of September & October have included 

· Assisting with grazing and fencing repairs of sites
· Carrying out internal play park repair works 
· Cutting down vegetation on the banks of the Creeping Marshwort site.  
· Install chatty benches at Ford Meadow 
· Vegetation trimming at Castle Park and Ford Meadow.
· Remove summer planting and plant winter planting for the town’s flower beds and planters.
· Regular building checks for fire & legionella compliance.
· Moving out of Kings House & setting up in the Guildhall. 
· Litter bin & dog bin replacements at both Abbey & St Johns Way estates.
· Trimming of Skate Park hedges. 
· Bus Station toilet door repairs.
· Castle Park fence repair works. 
· Providing water for new livestock.
· Street cleansing of TTC owned amenity spaces.
· Public toilets cleansing & operations. 
· Team training which has included – health & safety, manual handling, first aid, COSHH and risk assessing.
· Community litter pick over two days at St Johns Way & Beech Close Woods.
· Community bulb planting at Nuns Bridges, Ford Meadow and Mill Lane
· A license has been submitted to plant Snowdrops to be planted along Kimms Belt.  We are awaiting approval for this.
Community Orchard 
The Team recently applied and bid for funding which was being provided by Breckland Council as part of the Kings Coronation Living Heritage Fund which still had money available for district towns to apply for to create community orchards.
Following the bid application and project outlay being submitted we have been notified that we have been successful and have obtained an amount of around £500.00.
The area identified for the orchard by the committee at the previous meeting was Dane Close.
All the trees have now been ordered and will be delivered in January. 
The Team will then set up and advertise out to the community and councillors to organise a planting day to hopefully get residents involved in creating a new fruit orchard for the community to access free food in the near future. 
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2. Open Space Maintenace Works

The new grazing licenses have been drawn up and signed to secure our new grazier for the Ford Meadow & Barnham Common.

Native sheep including  Jacobs have been placed & sited on to Ford Meadow to reduce the vegetation in line with the site’s Management Plan. 
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The Castle Mound site has now also had further sheep added to the Mound itself, and this will now see the scheduled monument grazed as per the Management Plan for the site throughout the winter months ahead of spring.
Norfolk Wildlife Trust recently visited and conducted a survey since the first area had been grazed and this showed positive effects of the wild flora and fauna returning to the areas of the Ramparts. 
A key factor, and a really good sign, they discovered was that areas of the plant species Meadow Rue were returning and that there were also good signs of various Chalk Flora also returning to the Ramparts themselves.
The sheep have also tackled and eaten the invasive species including the Golden Rod and the Ragwort.
It is now hoped that going forward with the grazing now taking place at both Ford Meadow and Barnham Common, many other positive aspects will now be seen within the areas.
We hope in the future that Ford Meadow can then be registered as a priority habitat and other areas can be classified as county wildlife sites with the NWT. 
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3. Future Works 

· Town’s Christmas Lights Switch-On. 
· Spring bulb planting.
· Create Community Orchard.
· Revamp sleeper flower beds around the Carnegie and the installation of neuro diversity boards.
· Venue and building maintenance tasks.
· Preventative maintenance to TTC assets.
Items for the Committee to note
To be aware of the vast amount of gorse clearance and scrapes needed as part of the Management Plan for Barnham Cross Common.
This will enable the areas to be reopened up from scrub and reallow the Brecks native species to return to the site.
The Town Team along with the Conservation Volunteers will carry out clearances through the winter months of scrub & gorse to smaller and more manageable parts, but mechanical machinery is now needed for the scrub in larger areas.
All works will be approved by Natural England with consents before any works proceed within the SSSI site.
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4. Burial Administrator’s Report – November 2024

Interments 

In September we carried out a total of 4 interments.  2 were ashes interments and 2 were interments in the cemetery extension.

In October we carried out a total of 2 interments.  1 was an interment in the older section and 1 was an interment in the cemetery extension.

In November we currently have 4 ashes interments booked in.  

I have been advised by an undertaker that there will be a burial coming in November which will take place in the cemetery extension.  Once this is booked in it will leave us with three burials in the cemetery extension for the rest of the year.  We also have 1 further ashes interment to be booked in.

Below is my spreadsheet showing how many interments have taken place so far in 2024.

	
	
	Ashes
	Old
	New
	Total

	January
	2024
	3
	1
	4
	8

	February
	2024
	1
	0
	4
	5

	March
	2024
	2
	0
	2
	4

	April
	2024
	2
	0
	2
	4

	May
	2024
	4
	2
	3
	9

	June
	2024
	4
	0
	1
	5

	July
	2024
	4
	1
	1
	6

	August
	2024
	2
	0
	1
	3

	September
	2024
	2
	0
	2
	4

	October
	2024
	0
	1
	1
	2

	November
	2024
	4
	0
	0
	4

	December
	2024
	0
	0
	0
	0

	
	
	28
	5
	21
	54



Noticeboards

The noticeboards have been ordered and I am awaiting a completion date.

Thank you letters for Conservation Group and Thetford In Bloom Volunteers

The letters have been prepared and will be given to the volunteers at the next meetings of the volunteer groups.

5. Market Co-Ordinator Report 

Julija, the Market Co-Ordinator, has been working hard in assisting our current market traders with the weekly Tuesday and Saturday markets. 

This has now seen Julija reaching out and further promoting the weekly markets by interacting with the many local existing businesses, as well as other markets to try and recruit more stall holders to come and trade.

The new market trader’s pack has been distributed throughout the town, and work has now begun with the looking into further events taking place on the area on non-market days.

New stall holders have been contacted and have now shown interest and one has even confirmed for 2025.

These include –
· Chocs Away who sell homemade Turkish Delight, chocolates and macarons (Tuesdays and Saturdays).
· Redfield’s Fruit & Veg – their first day of trading has now been confirmed for Tuesday 14th January 2025.
· Luna Rose Crafts - 12th April, 3rd May, 17th May and 14th June (Saturdays) confirmed.
· Doodle Donuts who provide a variety of flavoured doughnuts.
· Aunty Annas Portuguese Takeaway.
· Chilli Freaks.
These events would be held aside to our regular Tuesday and Saturday market days to see the open space brought into use more and the area developed further.

Ideas currently being explored include:

· Regular farmers markets
· Producers market & mini food festivals
· Craft market days
· Events 

6. Allotments

Relinquished Plots
[bookmark: _Int_chqbNjSk]Fourteen plots have been relinquished during October and this number will possibly increase towards the end of the year after the final rental reminders have been sent out. 
There are 53 rental payments still outstanding (database checked on 28/10/2024).
Allocations and Waiting List
Since the beginning of September, 17 applicants have received an invitation to attend an allotment viewing. This has resulted in 16 applicants going forward with their applications.
The allotment waiting list currently stands at 27 applicants (list checked on the 28/10/2024). Two of these applicants would prefer to wait for availability on the Magdalen Street allotment site, which currently does not have any vacancies.
Vacant Plots
There is a total of 25 vacant plots across all the sites.
· Mundford Road – 8 full plots and 4 half plots.
· Bury Road – 3 full plots and 3 half plots.
· London Road – 2 full plots and 2 half plots.
· Icknield Way – 1 full plot and 2 half plots.

It is the intention to convert the vacant full plots into two halves which will increase the rental capacity to 31 plots.
Site Water Supply
The water supply to all sites will be turned off between the 1st November and the 31st March.
Pest Control
The appointed pest control company has continually been monitoring the allotments sites and has updated us of his work. However, we are still receiving reports of rat activity on some sites.
Livestock
It is now a legal requirement to register kept birds with the Animal and Plant Health Agency (APHA) and this came into force on the 1st October 2024. Information posters have been displayed at relevant sites informing tenants of this requirement.

7. Volunteer Groups

The Conservation Volunteers and the Thetford in Bloom Volunteers have been working alongside the Town Team.

Areas worked on throughout the months of September & October for the Conservation Volunteers:

· Sir Frederick’s Wood – Mahonia Control as per the Management Plan.
· A guided walk of open spaces.
· Pond and memorial garden works.
· A guided walk to visit the Norfolk Wildlife Trust.
· Invasive species control at sites (Ragwort & Canadian Golden Rod).
· Clearing back pathways at conservation sites.
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Thetford in Bloom Volunteers
The In Bloom Volunteers have been busy helping keep areas of the town centre clean and tidy.
This has included looking after the following areas and keeping plants looking their best:
· Kings Street.
· Riverside Walk.
· Thetford Bus Interchange.
· Kings Street Garden (behind St Cuthbert’s).
· Market Place.
· Carnegie and Guildhall areas.

They have also assisted the Team in replenishing the planters and barrels and looking after the Thetford Bus Interchange site flower beds. 

Further works the group have carried out alongside the looking after of the town is the supporting the Thetford Community Autumn Litter Pick Event.

Group members also attended the Anglia in Bloom seminar in preparation of next year’s Anglia In Bloom entry for Thetford.
[image: A person leaning over a suitcase

Description automatically generated][image: A planter box on a street

Description automatically generated][image: A flower bed with plants and flowers

Description automatically generated]
[image: A planter with plants in it

Description automatically generated][image: A black metal fence with plants in it

Description automatically generated]
Total hours for the volunteers this month equated to 119.5 hours combined.
	Officer Recommendation:

That the Committee note the report.
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Agenda Item 378/24


	Report To:
	Community and Environmental Services

	Date of Meeting:
	5th November 2024

	Authorship:
	Community and Environmental Services Manager

	Subject:
	BFER Interpretation Boards



To consider a request from BFER for the Town Council to enter into a 5-year licence agreement with Breckland Council for the maintenance of BFER Interpretation Boards along the river.  To receive a report on the possible cost implications to the Town Council for doing so.

Thetford Town Council have been recently approached by the BFER Project who have been working across the Brecks to focus on the river heritage of the various towns and villages of the local area.

As part of the project interpretation boards have been produced along stretches of the river at various locations including Mildenhall and Brandon as well as other local towns and villages.

For the Thetford part of the project, BFER would like to produce two interpretation boards which would be designed to tell the story of the rivers and their use over time, to help celebrate the connection with the people of Thetford. They will cover recreation and industrial/trade, along with any other key local information felt to be relevant.

Both boards will include reference to the Thetford Town Council river trails and other walks, and a small section on water safety.

The historic material has mostly been gathered in the Tales from the River project, along with Industrious Rivers, Ancient House Museum, and other sources.

The location for the boards has now been set and approved.  One will be sited at the old Thetford Lido close to Nun’s Bridges.  The second location is near the jetty close to the Coffee Mill.

The river lido board will focus on the rich history of that swimming pool provision from 1890 to 1972, and of swimming in the river, BFER have had a wonderful resource donated to the project – a 1994 thesis by a local woman whose family moved with the overspill and who love the town. She did a detailed study and gathered memories from people born as long ago as 1912 along with research in the Town Council and Museum archives. This will be supplemented this with oral history interviews with local people. The board will also, very briefly, summarise the importance of Nuns Bridges – already covered elsewhere, and alert people to walks to the BTO, Ford Meadow and Spring Walk.

The jetty/Coffee Mill panel will focus much more on the industry and trade, including the Maltings, Tannery and other industries, mills, lighters and for recreation mostly on boating and fishing. It will also mention the Duleep Singh statue on Butten Island.
BFER have also asked about the possibility of using the Thetford Town Council logo on the boards.  Would we agree to this?
The BFER Project will fund, install and produce the boards under a five-year licence being set-up through Breckland Council.

The BFER project will finish in March 2025 following the expiration of their funding, and they have approached us to see if we could be named on the licence, as well as to take ownership and full responsibility of the boards going forward if the committee agrees?

This would mean that following an approval and agreement being set, the council would then ensure that going forward the boards are maintained and cleaned and replaced where necessary as well as to renew and set up a new licence as the named applicant when the first five years expire. 

We estimate the maintenance costs to be no more than £150.00 per annum.

Below are examples of the proposed boards in Brandon and Mildenhall.
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	Officer Recommendation:

That the Committee: - 

1. Decide how to respond to the request from BFER.
2. That if the Committee is minded responding positively to the request, that it budgets £150 per annum per Board for maintenance for 5 years.
3. That Officers provide the assurance to Breckland that the Council will maintain the Interpretation Boards after the BFER project ends in February 2025.
4. BFER commit to the purchase and installation of the Boards before the obligation of the Town Council commences.
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Agenda Item 378/24


	Report To:
	Community and Environmental Services

	Date of Meeting:
	5th November 2024

	Authorship:
	Deputy Town Clerk

	Subject:
	Financial Reports for six months ended 30th September 2024



To receive and note the financial reports for the six months ended 30 September 2024.

There are 4 financial areas (General, Cemetery, Allotments and the Market) within the Community and Environmental Services Committee and each has their own budget and financial statement.  

This report highlights the key areas to note based on the attached financial reports: - 

Community and Environmental Services – General 
1. From an income perspective, the Community and Environmental Services Manager has raised significant donations from businesses and the County Council (see n/c 4416 - £10,426).  These were not budgeted and have resulted in a positive budget variance in income n/c 4416 and a negative variance in expenditure n/c 5417/5418.  The donations have covered the additional expenditure that has been incurred.
2. A key financial risk is the lack of grazing on Barnham Cross Common and the Castle Mound. Due to the significant efforts of the Community and Environmental Services Manager in sourcing a grazier, it is unlikely that there will need to be mechanical cutting of Castle Mound.  Unfortunately, the lack of grazing on Barnham Cross Common may result in  the need to use mechanical cutting to reduce the gorse in this The n/c affected will be 5442 and if mechanical cutting has to be used, extra costs of £2,500 per day required could be incurred.
3. Toilets expenditure (n/c 5470) is significantly over budget.  The reason is that it was expected that the contract for toilet cleaning would end in the last financial year and Council staff would be employed from 1 April 2024.  This did not happen.  Effectively the high spend in n/c 5470 has been funded from savings in salaries (see comments below).
4. The Council has entered into rental agreements on its vehicles and having employed more staff, have required more vehicles.  This cost needs to be contained otherwise the Council will exceed its budget by 300%.  The new Town Clerk has been tasked with addressing this matter.
5. Tree Surveying costs have significantly exceeded budget (n/c 5456).  There is an element of catch up as the annual surveying fees are negotiated on an annual basis.  There has also been more surveying done in the current year.  It is hoped that there will be a saving in Tree Cutting and Maintenance costs (n/c 5457) that will offset the overspend in tree surveying costs.
6. On a positive note, the salaries expenditure is significantly lower than budget, even though all posts have been filled other than the recruitment of 2 apprentices.  This “saving” has effectively funded all the adverse variances identified above.
7. A further pleasing note is that playpark expenditure is much lower than budgeted.  Typically, vandalism is extremely high in the summer holiday period, but this year has been an exception.  The significant investment in playpark backlog maintenance and renewal in previous years have also helped as equipment failure is a lot lower.

Overall income is £16,772 higher than budget and expenditure is £15,442 lower than budget.  There are no major concerns from a budgeting perspective

In the medium term, tendering for a new open space contractor is being undertaken as this cost will have major budgetary implications for the Council in the 2025/26 financial year (see agenda 379/24).

Community and Environmental Services – Cemetery
1. Cemetery income is difficult to predict as some Cemetery Charges are based on whether it relates to a parishioner or non-parishioner as there are significant differences fees (fees relating to non-parishioners are mostly double that of parishioners).  At the end of the period, income is significantly higher than budget (even though internments are only higher by 1 compared to the same period last year) .  This is not a matter of concern.
2. There is an unbudgeted grant from BFER and this will be billed to BFER shortly relating to the pond at the Cemetery.  The expenditure (n/c 5515) was also not budgeted, and this will be effectively funded from this grant.
3. Cemetery maintenance (n/c 5510) is higher than budget due to the need to replace a rotted walkway due to health and safety concerns.  There is a risk this budget could be exceeded if there is a need for emergency maintenance.

Overall income is significantly higher than budget (£5,538) and expenditure is ££3,554 higher than budget.  There are no key financial risks for the six months ended 30 September 2024.

In the longer term, there is a financial risk that the Cemetery will have no capacity, and this will need to be addressed in the budget preparation process for future years.

Community and Environmental Services – Allotments 
1. The allotment year runs from 11 October to 10 October of the following year.  Allotment fees are payable by tenants on 11 October 2024, so the majority of allotment income is generated later in the financial year.  That explains why there is very little income recorded in the financial report.
2. Allotment fees are set one year in advance, so the fee increase for 2024/2025 has already been set.  A comparative study on allotment fees and deposits compared to other Councils has been undertaken.  Thetford Town Council’s fees are in line with most other Councils surveyed.
3. Total expenditure is lower than budget (there is an positive variance of £1,546, which is not significant).  One of the over-expenditures relate to water tap repairs and the purchase of water tap keys.  Water tap keys are effectively an inventory item and the Council charge those tenants who require a key to pay a refundable £10 deposit.  Due to the small amounts involved, the necessity and cost of an inventory system to better account for this expenditure will outweigh the benefit of accurate reporting.  The other area relates to unplanned tree maintenance which cost £3,700.  These over-expenditures have been effectively funded from a £4,544 saving in the salaries budget.

Based on the Allotments financial report, no financial risks have been identified.

Community and Environmental Services – Market


From a financial perspective, there are no financial risks associated with the Market for the period ended 30 September 2024. From an operational perspective, a lot of effort has been made by the Community and Environmental Services Manager is reaching out to potential market stall holders.

It may be appropriate to look at forming a working group to look at this in more detail.  If the Committee is minded to form a working group, this can be discussed at the next Committee meeting in more detail.


	Officer Recommendation:

The Committee note this report.
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FINANCIAL REPORT – COMMUNITY AND ENVIRONMENTAL SERVICES: GENERAL (FORMER AMENITIES COMMITTTEE)
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FINANCIAL REPORT – COMMUNITY AND ENVIRONMENTAL SERVICES: CEMETERY
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FINANCIAL REPORT – COMMUNITY AND ENVIRONMENTAL SERVICES: ALLOTMENTS
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FINANCIAL REPORT – COMMUNITY AND ENVIRONMENTAL SERVICES: MARKET
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Agenda Item 379/24

	Report To:
	Community and Environmental Services

	Date of Meeting:
	5th November 2024

	Authorship:
	Deputy Town Clerk

	Subject:
	Draft Budget




To receive and discuss the Committee’s draft for the year ending 31 March 2026

There are 4 financial areas (General, Cemetery, Allotments and the Market) within the Community and Environmental Services Committee and each has their own budget.  

This report highlights the key areas to note from a budget perspective and which the Committee may want to discuss or note. 

Community and Environmental Services – General 
The Community and Environmental Services - General draft budget is set out in the following pages.  The following require consideration by the Committee.

Budgeted income

It is not yet known what the grant from Rural payments will be for the 2024/25 year and therefore it is difficult to prepare a realistic budget for this income at the date of this report.  We have requested our agents to move the Council on to the new Rural payments Scheme which pays a higher grant compared to the older agreement that we were tied into.  We have just received correspondence from the Rural Payments Agency that we are eligible for an additional grant and are waiting for more information.  It is likely that the budget for this income will need to be revised once the status of the new grant system has been confirmed.

The Town Team Manager has been extremely successful in sourcing donations for the Anglia in Bloom floral displays.  The same level of income has been budgeted for 2025/26.

Budgeted expenditure

Officers are in the process of determining costs for the new contract that will need to be in place from 1 April 2025.  This covers the Hanging Basket, Open Space Vegetation Management contract and Cemetery Grass Cutting.  It has been estimated that these costs will double as the 5-year contract was sourced at a below market rate in the 2020/21 financial year.

An exercise will have to be undertaken of what work can be undertaken in-house and what will need to be outsourced.  This will have an impact on staffing, equipment and vehicles.  It is too soon to budget in these circumstances.  The Town Team Manager has started to request quotes, but this is a lengthy process.

The other uncertainty from a budgeting perspective is the extent to which grazing can be used as a substitute for mechanical cutting and the subsequent burning of waste.  Significant time and effort has been put into sourcing graziers and this will determine the use of this resource to maintain our open spaces.  An amount of £20,000 is suggested from a budgeting perspective to be put aside for mechanical cutting.

Other matters that need consideration are: - 

· The possibility that the Council will need to take on the maintenance of street furniture owned by Breckland Council.  The street furniture budget may need to be further increased.
· The amount paid to graziers may need to be increased.  The positive financial consequence of using a grazier versus mechanical cutting cannot be overstated.
· There has been an increased focus on preventative property maintenance and all backlogs in maintenance of the properties for which this Committee exercises oversight has been substantially addressed.  This should generate longer-term maintenance savings.
· In the last 3 financial years, the Council has spent significant amounts on eradicating the backlog in playpark maintenance.  This investment has paid off and it is expected that no spending from reserves will be required.  However, there is a need to reinstate the maintenance reserves that have been used in previous years to fund backlog maintenance, so it is suggested that contributions to reserves be increased in future years.
· In 2024/25 it was budgeted for 2 apprentices to commence employment in the Town Team.  No progress has been made as the Town Team Manager has limited capacity to manage additional staff at present whilst dealing with the backlogs in a number of key areas in the operations of the Council.  The Committee will need to decide whether to -proceed with this recruitment.
· Vehicles are a cost challenge, and the Town Team Manager is trying to investigate different alternatives to the current leasing arrangements.  Decisions will need to be finalised on vehicles before the budget can be finalised.
· This Committee is responsible for driving the Council’s green agenda.  Initiatives that the Committee want to see pursued will need to be identified for inclusion in the budget.
[image: ]
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Community and Environmental Services – Cemetery
The Community and Environmental Services - Cemetery draft budget is set out in the following page.  The following require consideration by the Committee.

Budgeted income

Cemetery income has reduced significantly in recent years.  This is due to the ratio of resident versus non-resident internments – non-residents are charged nearly double what residents are charged.  An exercise was done in the previous year to undertake a review of cemetery fees.  The Committee may need to consider annual increases in Cemetery fees to fund the longer-term need to develop a new cemetery (the existing cemetery has limited remaining capacity).

There are opportunities to look at growing cemetery income through non-burial sources (such as memorial trees) but there is limited staffing capacity to further explore these opportunities.

Budgeted expenditure

There is a need to develop a comprehensive preventative maintenance plan for the Cemetery to ensure that maintenance is addressed pro-actively.  There has not been a significant spending on the Chapel or maintaining the Cemetery in recent years so the risk of more expensive emergency maintenance may increase if a preventative maintenance plan is not implemented.

The other major cost is cutting the grass at the Cemetery.  This cost has been budgeted to double due to the same factors explained under the Community & Environmental Services – General vegetation management contract.

Ground water monitoring costs have not increased since 2018.  These have not been budgeted to change in 2025/26.

Community and Environmental Services – Allotments
The Community and Environmental Services - Allotments draft budget is set out in the following page but one.  The following require consideration by the Committee.

Budgeted income

A preliminary benchmarking exercise has been done recently and the Council’s allotment fees are basically in line with other Councils.  The key factor that impacts on allotment fees is the size of the allotment, which is not easily comparable.  One of the factors impacting on allotments is that the new allotment year starts on 11 October each year and the Council has to give one year’s notice to increase its fees.  This was missed last month.
The Committee may decide to consider a standard annual increase each year in its budgeting process so that allotment fees increase annually in line with inflation.  This will assist the officers ensure that income increases consistently and that there is no major “catch-up” increases every few years.
Budgeted expenditure

A preventative maintenance plan has been prepared and needs to be costed and time-framed for inclusion in the budget.  This will assist in future year budget preparation.
Typically, the budgeted expenditure is very low.
[image: ]

Community and Environmental Services – Markets
There is very little flexibility in the markets budget.  The opportunities to increase market fees are limited and the maintenance costs are also unlikely to be significantly.
There is a need for a working group (see previous agenda item) and this will need to focus on renewing the market.  This is not budgeted to have an immediate financial impact.



	Officer Recommendations:

There is too much uncertainty at the date of this report to approve a draft budget for Community and Environmental Services.  It is therefore recommended that the Committee: - 
· Note and discuss the matters set out above.
· Identify matters for inclusion when the budget is further revised.
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Agenda Item 380/24

	Report To:
	Community and Environmental Services

	Date of Meeting:
	5th November 2024

	Authorship:
	Deputy Town Clerk

	Subject:
	Small Grants




To consider the Small Grant Application that have been previously circulated to Committee Councillors.

SMALL GRANT CHECKLIST: THETFORD SINGERS

Date Application Received: 29/10/2024NOTE: There should not be a period exceeding 2 months for all these steps to be completed

Date Application Assessed: 29/10/2024
Date submitted to Community and Environmental Services: 05/11/2024
Date Applicant notified: _________________________________
Date Applicant asked for report: ___________________________
	Thetford Voices has a clear mission: for all children to have access to music, and the opportunity to perform music live alongside our team of professional musicians. To achieve this, we run free singing workshops for children aged 6-16 in Thetford and the surrounding areas. In 2025, we plan to run a two-day Summer workshop and a one-day Christmas workshop. The workshops will provide the opportunity for children to experience group singing and performing live in a concert, many for the first time. Since the pandemic, we have seen a rise in anxiety in the children we work with. Our professional music team and pastoral volunteers coach the children through their nervousness and support them to perform to large audiences. The benefits of our projects extend past musical development: the workshops help participants to grow their confidence and social skills, providing formative experiences for the children. 
Thetford Singers have applied for a £500 grant.



	No
	Description
	Complies

	
	
	Yes
	No
	N/A

	1.
	Will it bring direct benefit to the area, or any part of it, or all or some of its inhabitants?
	X
	
	

	2.
	Is the applicant a “not for profit” organisation or charity?
	X
	
	

	3.
	Does it operate within the town boundary and provide direct benefit to all or some of the town’s residents?
	X
	
	

	4.
	Does it provide the following benefit to the residents of Thetford?
	
	
	

	
	· Environmental projects and improvements?
	
	
	X

	
	· Promotion of sports & healthy lifestyles?
	
	
	X

	
	· Provision of arts, cultural and historical activities?
	X
	
	

	
	· Organisation of events and activities that promote the town of Thetford?
	X
	
	

	
	· Help to vulnerable groups, e.g. people on low incomes, elderly, organisations working with participants who have a disability?
	X
	
	

	5.
	Does it address the following considerations: - 
	
	
	

	
	· Does it work with 0-18 year olds?
	X
	
	

	
	· Is it a resident’s group?
	
	X
	

	
	· Has the applicant received a grant before?
	X[footnoteRef:2] [2:  An application was made in July 2023.] 

	
	

	
	· Does it undertake other fundraising activities?
	X[footnoteRef:3] [3:  Main income source is membership fees.] 

	
	

	
	· Will the small grant be used as match funding?
	
	X
	

	
	· The Council could favour applicants that show they are requesting funding that will provide benefits in the short medium term and long term.
	
X
	
	

	6.
	Does the applicant have some form of management committee or steering group?
	X[footnoteRef:4] [4:  The information assessed in Questions 6 and 8-10 was included in the previous grant application that was received in July 2023.  ] 

	
	

	7. 
	Does the applicant have a bank account with more than one signatory?
	
	
	X[footnoteRef:5] [5:  This information needs to be confirmed.] 


	8.
	Does the applicant have a constitution or set of rules signed by an officer of the applicant? 
	X
	
	

	9
	Can the applicant demonstrate that it is aware of health and safety requirements?
	X
	
	

	10.
	Does the applicant have a working child protection and/or vulnerable adults protection policy (only if the applicant is working in this area)
	X
	
	

	11.
	Will the grant be used within one year?
	X
	
	

	FOR START UP ORGANISATIONS

	12.
	Does the applicant set out why they want to start the group 
	
	
	X

	13.
	Is the perceived need for the applicant’s services set out
	
	
	X

	14.
	Has the applicant provided a copy of their draft Constitution?
	
	
	X

	15.
	Is there evidence of support to run the organisation?
	
	
	X

	16.
	Are there copies of bank statements and a forecast income and expenditure statement?
	
	
	X

	FOR NON-START UP APPLICANTS

	17.
	Are there annual accounts or a statement of income and expenditure? (Note: For small grants we require your accounts to be independently verified, not audited.  For large grants, require to be audited.
	
X[footnoteRef:6] [6:  Thetford Singers is a registered charity (Charity number: 269142).  Their reporting to the Charities Commission is up-to-date.] 

	
	

	FOR SCHOOL ASSOCIATIONS/PTA’S

	18.
	If the applicant is a school association/PTA applying for a grant which is for an extra-curricular activity, will funds be ring-fenced and will the applicant have separate bank accounts and a Constitution.
	
	
	
X

	EXCLUSIONS (ALL FUNDERS)

	19.
	Is the applicant an “upward funder”?  If yes, then a grant will not be considered.
	
	X
	

	20.
	Is the applicant part of a national organisation?  If yes is the risk of national funding adequately mitigated?
	
	X
	

	21.
	If the applicant is a religious group, will there be an ongoing benefit to the wider community irrespective of religious beliefs?  If no, then a grant will not be considered.
	
	X
	

	22.
	Is the applicant is involved with political parties/activities?  If yes, then a grant will not be considered.
	
	X
	

	23.
	Is the applicant an individual or will it only benefit a single individual? If yes, then a grant will not be considered.
	
	X
	

	24.
	Is the grant for general maintenance and running costs.?  If yes, then a grant will not be considered.
	
	X
	

	25.
	Has the expenditure or project already been undertaken or completed?  If yes, then a grant will not be considered as funding cannot be made retrospectively.
	
	X
	



Conclusion: The Thetford Singers have complied with the conditions of the Small Grant Application.


	Assessment Completed by:

	Name: Marzena Maga and Alan Yorke
	Date:
29/10/2024






	Officer Recommendation:

The Committee consider whether or not to support this grant application



	
	
	




[image: THETcrest1colour]

Agenda Item 381/24


	Report To:
	Community and Environmental Services

	Date of Meeting:
	5th November 2024

	Authorship:
	Community and Environmental Services Manager and Deputy Town Clerk

	Subject:
	Verbal Update on Potential Funding Bids



To receive a verbal update on various funding bids that are being pursued by Officers.

On the following pages is a control list of all the projects that are currently being pursued and for which potential funding is being sought.

	Project
	Area
	Who Will Benefit
	Description
	Estimated Costs

	Thomas Paine Statue Renovation
	Thetford Town Centre
	Local residents, tourists, and heritage enthusiasts
	Enhancing the heritage information around the statue will contribute to Thetford’s rich historical narrative, reinforcing civic pride and educating visitors on the town’s connection to Paine's legacy.
	unknown

	Benches for Abbey Water Meadows/Green Spaces
	Abbey Water Meadows & other green spaces
	Local walkers, families, elderly residents, and tourists
	Providing seating areas encourages community use of green spaces, supporting mental and physical wellbeing by allowing people to rest and enjoy nature.
	  £5-£8k

	More Floral Display Planters
	Urban areas throughout Thetford
	Thetford residents, local businesses, and visitors
	Adding floral planters will brighten up urban spaces, promote biodiversity, and make the town more welcoming. These displays can contribute to a sense of place and improve community aesthetics.
	  £2-£4k

	Poly Tunnel for Green Space Planting
	Town Council's Greenhouse/Planting Facility
	Town Council grounds team, volunteers, and residents
	A poly tunnel will allow year-round plant cultivation, supporting the town’s commitment to enhancing green spaces and ensuring floral displays remain vibrant throughout the year.
	  £10k

	Rain Water Harvesting for Floral Displays
	Multiple locations (in proximity to planters and flower beds)
	Town Council staff, residents, and environment
	Collecting rainwater will reduce the environmental impact of maintaining floral displays, making the watering process more sustainable and reducing reliance on mains water.
	unknown

	Community Pocket Parks/Flower Beds Creation (Owned by BDC but hopefully will be maintained by TTC)
	Various residential locations: St Martins Way, Kimms Belt, Fulmerston Road, Glebe Close, Rosecroft Way, Ladies Estate
	Families, local residents, children, and elderly
	Small community parks will repurpose underused spaces, creating local green hubs where residents can gather, relax, and enjoy the outdoors. These parks will foster a sense of community, offer recreational space, and contribute to environmental improvements.
	  £5-10k

	Seating and Raised Planters for Community Orchard
	Dane Close Community Orchard
	Local families, gardeners, and volunteers
	Introducing seating and raised planters will encourage residents to spend time in the orchard, offering both a functional and social space. It will make the area accessible and enjoyable for all age groups, especially the elderly and children.
	  £10k

	Perimeter Surfacing and Community Green Space/Garden
	Back of the Carnegie Complex
	Thetford residents, community groups, event attendees
	Creating a landscaped area with planters and seating will provide an attractive, multipurpose space for gatherings and events. It will enhance the Carnegie's external environment and support local biodiversity.
	  £20k

	Heritage Master plan
	Ancient House Museum, Guildhall, St Marys Church and The Thomas Paine Statue
	Local residents, tourists, and heritage enthusiasts
	Thetford’s Heritage Masterplan is strategically investing in the town's rich historical assets to preserve and enhance its unique cultural identity. Funding is focused on key heritage buildings, including the Guildhall, where restoration and revitalisation efforts will ensure its continued use as a community hub. The Ancient House Museum is also a priority, with plans to improve accessibility and enhance visitor experience. Additionally, the masterplan includes refurbishing key historical landmarks like the Thomas Paine Statue and surrounding areas, ensuring that Thetford’s heritage is celebrated and preserved for future generations
	  £2m
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Agenda Item 382/24


	Report To:
	Community and Environmental Services

	Date of Meeting:
	5th November 2024

	Authorship:
	Community and Environmental Services Manager and Deputy Town Clerk

	Subject:
	Progress on Actions from Previous Meetings



To review the action points carried forward from previous meetings as well as those items that have been completed during the current Mayoral Year. 


ACTIONS IN PROGRESS OR COMPLETED SINCE LAST MEETING
[image: ]
ACTIONS PREVIOUSLY COMPLETED AT PREVIOUS COMMITTEE MEETINGS
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EXPLANATION OF SEPTEMBER 24 VARIANCE

2024-24 2024-25 2024-25 2024-25

N/C NAME

SEPTEMBER 

24 ACTUAL 

YTD

SEPTEMBER 

24 BUDGET 

YTD

 SEPTEMBER 

24 VARIANCE  BUDGET

£ £ £ £

4414 Rural Payments 8,143            8,143               12,500          Additional grant expected to bhe received at end of 2024 calendar year.

4416 Donations in Bloom 10,426          500                9,926               500                Town Team Manager has been extremely successful in raising donations.  £6,000 still to come from NCC.

4420 Hire Income Open Spaces 583                500                83                    500                This will be slightly up due to extended hire of Melford Common by the funfair.

4421 Service income (Ext Parties) -                 -                 -                   No income received as no work done for third parties.

4440 Other income 120                1,500            1,380 -              3,000            This is minor income expected from electricity network land rentals.

TOTAL  19,272          2,500            16,772            16,500         

EXPLANATION OF SEPTEMBER 24 VARIANCE

2023-24 2023-24 2023-24 2023-24

N/C NAME

SEPTEMBER 

24 ACTUAL 

YTD

SEPTEMBER 

24 BUDGET 

YTD

 SEPTEMBER 

24 VARIANCE  BUDGET

£ £ £ £

5400 Street furniture - Ext Parties 5,473            1,500            3,973               3,000            Higher than expected costs  due to unforeseen works on hanging basket brackets on heritage lamp posts.

5401 Salaries 103,328        160,474        57,146 -           320,949        Budgeted posts have not been filled so significant underspend against budget.

5405 Street Furniture - Ext Parties -                 -                 -                   No income has been received therefore no expenditure will be recorded.

Floral Displays -                  

5416  - Contract 7,285            8,088            803 -                16,173         Slight underspend - there is a small monthly contingency in the budget.

5417  - Anglia in Bloom 2,502            250               2,252              250               These are the entrance fees and other costs.  Some of these have been funded from the increased donation income (see above).

5418  - Borders & Barrels 8,134            1,500            6,634              1,500            There has been a significant overspend.  This will also be funded from the higher donations income received.

5420 Playparks 9,601            15,000          5,399 -              30,000          Expenditure lower than budget because of the high costs spent in 2023/24.  Non-recurring.

5440 Rural Network Subscription 137                -                 137                  -                 This is a subscription fee paid to the Rural Network.

Open Space Management -                  

5441 - Contract 11,046         12,258         1,212 -             24,521         Slight underspend - there is a small monthly contingency in the budget.

5442 - Other 13,951         10,254         3,697              20,500         These are additional costs spent on security and signage to assist the recruitment of additional graziers.

5443 - Higher Level Stewardship -                1,500            1,500 -             3,500            These are the costs associated with the agreements and consultancy/legal fees relating to HLS activities.  Non-recurring.

5444 - Fish Pass Maintenance -                1,000            1,000 -             1,000            Costs budgeted for later in the year.  Fish Pass will be structurally assessed soon.

5445 - Conservation volunteers exp 32                 600               568 -                1,000            These are the costs of refreshments and other volunteer related expenses.

5446 - Emergency Maintenance 463               -                463                 3,500            This is a contingency budgeted cost.  

5451 - Grazier Annual Fee 3,000            3,000            -                  3,000            This is an annual amount paid to the grazier.  

5452 Small Grants 2,785            3,000            215 -                 6,000            There has been a significant number of small grants paid.  Not many additional applications are expected in 2024/25.

5456 Tree Surveying 10,250          6,000            4,250               6,000            These are annual costs required every year.. There has been erractic bi;lling in recent years.

5457 Tree Cutting & Maintenance 7,850            8,000            150 -                 20,000          These costs are in response to the tree surveying.  Also more tree works are required in adverse weather.

Property Maintenance -                  

5466 - Public Toilets 749               1,200            451 -                2,500            No major maintenance costs so far this year.

5467 - Bus Station Toilets 3,308            1,200            2,108              2,500            A new ventilation system has been installed.  Budget for the year will be exceeded.

5468 - Kings Square 547               900               353 -                1,500            Minor costs incurred to date.

5469 - Other 4,508            -                4,508              These are costs that cannot be broken down further and relate to conditional surveys.

5470 Toilets expenditure 16,700          6,000            10,700            12,000          From the end of August 2024, the only costs incurred will be consumables and staff weekend cover.

5480 Works Team Fuel & Maint 3,574            2,100            1,474               4,200            Slightly over budget as Town Team do more outdoor work in summer months.

5484 Vehicle Leasing 19,073          6,000            13,073            12,000          This cost has to be addressed as budget will be significantly exceeded.

5488 Works Team Tools 566                480                86                    1,000            Minor adverse variance versus budget.

4590 Equipment Maintenance 96                  -                 96                    Minor adverse variance versus budget.

TOTAL  234,862        250,304        15,442 -           496,593       

NET AMENITIES 215,590 -       247,804 -       32,214            480,093 -      

AMENITIES

INCOME

EXPENDITURE

THETFORD TOWN COUNCIL

COMMUNITY AND ENVIRONMENTAL SERVICES - GENERAL

FOR THE PERIOD ENDED 30 SEPTEMBER 2024
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EXPLANATION OF SEPTEMBER 24 VARIANCE

Cemetery 2024-25 2024-25 2024-25 2024-25

N/C NAME

SEPTEMBER 

24 ACTUAL 

YTD

SEPTEMBER 

24 BUDGET 

YTD

 SEPTEMBER 

24 YTD 

BUDGET  BUDGET

£ £ £ £

4500 Interments 8,788            4,892            3,896               14,100          There have been more internments than expected.  May reach limit early.

4510 Exclusive Right of Burial 8,142            5,080            3,062               11,990          Income higher than budget due to more interments.

4515 Cemetery Donations -                 -                 -                   Income still to be received from BFER (see n/c 5515 below).

4520 Memorials 2,601            3,937            1,336 -              8,000            Erractic income source.  Fewer memorials requested.

4530 Hire of Chapel 470                554                84 -                   1,100            Income lower than budget despite more burial activity.

TOTAL  20,001          14,463          5,538               35,190         

EXPLANATION OF SEPTEMBER 24 VARIANCE

Cemetery 2024-25 2024-25 2024-25 2024-25

N/C NAME

SEPTEMBER 

24 ACTUAL 

YTD

SEPTEMBER 

24 BUDGET 

YTD

 SEPTEMBER 

24 YTD 

BUDGET 

VARIANCE  BUDGET

£ £ £ £

5500 Chapel maintenance 366                366 -                 1,100            No costs incurred to date.

5501 Cemetery salaries 16,823          15,890          933                  31,778          Salaries mainly in line with budget - minor adverse variance.

5510 Cemetery maintenance 4,016            1,800            2,216               3,600            The major variance is the replacement of a disabled walkway which has rotted.

5515 Spending of donations 1,389            1,389               These are costs that will be funded from a BFER grant on a reimbursement basis.

5520 Ground water monitoring 2,848            2,942            94 -                   7,355            In line with budget.

5525 Memorial Benches 48                  48                    Carryover cost from previous year.  Immaterial to adjust.

5530 Grass cutting 5,170            5,742            572 -                 11,478          The budget has a small contingency meaning that there is an underspend.

TOTAL  30,294          26,740          3,554               55,311         

NET Cemetery 10,293 -         12,277 -         1,984               20,121 -        

INCOME

EXPENDITURE

THETFORD TOWN COUNCIL

COMMUNITY AND ENVIRONMENTAL SERVICES - CEMETERY

FOR THE PERIOD ENDED 30 SEPTEMBER 2024
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EXPLANATION OF SEPTEMBER 24 VARIANCE

Allotments 2024-25 2024-25 2024-25 2024-25

N/C NAME

SEPTEMBER 

24 ACTUAL 

YTD

SEPTEMBER 

24 BUDGET 

YTD

 SEPTEMBER 

24 YTD 

BUDGET  BUDGET

£ £ £ £

4600 Allotment Fees - No VAT 1,515            1,817            302 -                 11,472          )  Slightly lower than budget in aggregate.  There has been

4601 Allotment Fees - Vatable 3,593            3,267            326                  ) a higher turnover of tenants and lower waiting lists.  Annual fees are billed in October 2024

4605 Forfeited Deposits 275                357                82 -                   800                Slightly lower than budget.

TOTAL  5,383            5,441            58 -                   12,272          There is a minor adverse variance against budget.

EXPLANATION OF SEPTEMBER 24 VARIANCE

Allotments 2024-25 2024-25 2024-25 2024-25

N/C NAME

SEPTEMBER 

24 ACTUAL 

YTD

SEPTEMBER 

24 BUDGET 

YTD

 SEPTEMBER 

24 YTD 

BUDGET 

VARIANCE  BUDGET

£ £ £ £

5603 Allotment salaries 17,142          21,686          4,544 -              43,371          Salaries budget includes allotment administration and management whilst actual does not.

5605 Judging fees  100                100                -                   100                The judging fee is once off.  No further costs to be incurred.

5606 Annual pest control 733                1,100            367 -                 2,300            These are now being incurred when the need arises - no longer paying a fixed contract amount.

5607 Water tap repairs 1,342            250                1,092               700                Includes bulk purchases of water tap keys - inventory.

5608 Security locks 182                250                68 -                   750                Fewer locks have been purchased than budgeted,

5609 Special plot clearing 295                750                455 -                 1,500            The costs incurred relate to asbestos disposal.

5610 Signage 56                  105                49 -                   210                Signage for control of dogs purchased.

5611 Maintenance 4,795            1,700            3,095               3,500            Unplanned tree works of £3700 at Mundford/London Sites.  Budget will be exceeded.

5612 Boundary repairs & Fencing -                 300                850                No costs incurred to date.

5613 Publications & comms -                 250                250 -                 500                No costs incurred to date.

-                  

TOTAL  24,645          26,491          1,546 -              53,781          Expenditure lower than  budget despite unplanned maintenance.

NET Allotments 19,262 -         21,050 -         1,488               41,509 -         Allotments have a positive contribution relative to budget.

INCOME

EXPENDITURE

THETFORD TOWN COUNCIL

COMMUNITY AND ENVIRONMENTAL SERVICES - ALLOTMENTS

FOR THE PERIOD ENDED 30 SEPTEMBER 2024
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EXPLANATION OF SEPTEMBER 24 VARIANCE

Cemetery 2024-25 2024-25 2024-25 2024-25

N/C NAME

SEPTEMBER 

24 ACTUAL 

YTD

SEPTEMBER 

24 BUDGET 

YTD

 SEPTEMBER 

24 YTD 

BUDGET 

VARIANCE  BUDGET

£ £ £ £

4701 Market Fees 7,085            8,318            1,233 -              16,000          Market fees are down.  Possibly due to the inclement weather in early part of the year.

4702 Specialist Markets -                 -                 -                   750                No specialist markets held so far.

TOTAL  7,085            8,318            1,233 -              16,750         

EXPLANATION OF SEPTEMBER 24 VARIANCE

Cemetery 2024-25 2024-25 2024-25 2024-25

N/C NAME

SEPTEMBER 

24 ACTUAL 

YTD

SEPTEMBER 

24 BUDGET 

YTD

 SEPTEMBER 

24 YTD 

BUDGET 

VARIANCE  BUDGET

£ £ £ £

5700 Market Salaries 4,933            3,675            1,258               7,350            Salary costs budget for Markets still needs to be investigated.

5701 Market Maintenance 356                750                394 -                 1,500            Expenses much lower than budget.

5702 Market Place Equipment 84                  252                168 -                 500                Minor spending to-date.

5703 Specialist Markets -                 -                   No markets held therefore no costs incurred.

TOTAL  5,373            4,677            696                 

NET Cemetery 1,712            3,641            1,929 -              16,750         

INCOME

EXPENDITURE

THETFORD TOWN COUNCIL

COMMUNITY AND ENVIRONMENTAL SERVICES - MARKET

FOR THE PERIOD ENDED 30 SEPTEMBER 2024
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COMMUNITY & ENVIRON. SERVICES 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26

N/C NAME ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

ORIGINAL 

BUDGET

REVISED 

BUDGET

PROPOSED 

BUDGET

£ £ £ £ £ £ £ £

4410 Grants received 73,874          33,410          29,193          13,016          13,016          12,500          12,143          12,500         

4414 Donations Thetford in Bloom 765               140 -              1,288            1,288            10,426          10,500         

4420 Hire Income Open Spaces 853               1,410            667               600               600               500               933               750              

4421 Service Income 1,825            -                -               

4424 Priory 6,833            6,833            6,833            2,967            2,967            -                -               

Hanging baskets 500               -               

4440 Infrastructure rental 117               117               3,000            120               120              

4440 Donations Christmas 163               137               -               

TOTAL  82,325         41,677         38,518         17,988         17,988         16,500         23,759         23,870        

COMMUNITY & ENVIRON. SERVICES 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26

N/C NAME ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

ORIGINAL 

BUDGET

REVISED 

BUDGET

PROPOSED 

BUDGET

£ £ £ £ £ £ £ £

5400 Street furniture  4,061            3,812            5,393            9,788            4,711            3,000            6,473            5,000           

5405 Street furniture third parties 1,303            -                -                -               

5415 Floral Displays 10,525          9,950            3,287            10,282          18,207          17,923          26,705          42,000         

Hanging baskets contract 16,173         14,569         29,000        

Anglia in Bloom 250              2,502           10,500        

Borders and Barrels -               1,500           9,634           2,500          

5420 Playparks 57,790          44,830          15,858          15,402          16,664          30,000          18,601          20,000         

5440 Open Spaces 3,033            5,590            -                137 -               

5450 Open Spaces Maintenance 21,776          33,505          38,100          21,270          71,327          57,021          74,824          81,000         

Veg. Manage. Contract 24,521         22,092         45,000        

Other Veg. Manage 20,000         45,951         20,000        

Graziers fee 3,000           3,000           6,000          

Other costs

Fencing -               -              

Higher Level Steward Works 3,500           3,500          

River /Fish pass maint 1,000           1,500           1,500          

Signage 500              500             

Conservation 1,000           68                 1,000          

Emergency maintenance 3,500           2,213           3,500          

5452 Small Grants 17,762          5,985            4,343            2,691            7,742            6,000            4,785            6,000           

5455 Trees 11,031          14,650          24,400          12,380          14,806          26,000          29,100          32,500         

Tree surveying 6,000           13,250         15,000        

Tree Cutting & Maintenance -               20,000         15,850         17,500        

5465 Property Maintenance 29,834          9,393            7,142            3,680            12,305          14,000          21,862          14,000         

St Peters Church 7,500           7,500           7,500          

Toilets 2,500           1,499           2,500          

Bus Station 2,500           3,308           2,500          

King St Square 1,500           547              1,500          

Other -               9,008           -              

5470 Toilets expenditure 736               3,342            33,631          31,407          38,289          12,000          18,800          3,000           

Contract 12,000         16,700        

Other -                2,100           3,000           

5480 Works Team Fuel 3,544            3,665            3,926            6,093            6,374            4,200            7,174            7,500           

5484 Vehicle Leasing 6,974            7,095            7,464            7,839            17,782          12,000          28,673          10,000         

5488 Works team tools 3,334            2,467            750               500               3,187            1,000            966               4,000           

5490 Works Team & Maint 9,526            292               -                296               -               

Transfer from Reserves 7,797 -           -                -               

Other projects exp 15,157          2,395            -                -               

TOTAL  195,083       144,576       146,690       70,906         211,394       183,144       238,396       225,000      

NET COMMUNITY & ENVIRON. SERVICES 112,758 -      102,899 -      108,172 -      52,918 -        193,406 -      166,644 -      214,637 -      201,130 -     

THETFORD TOWN COUNCIL

OPERATIONAL BUDGET

FOR THE YEAR ENDING 31 MARCH 2026

INCOME

EXPENDITURE
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CEMETERY 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26

N/C NAME ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

ORIGINAL 

BUDGET

REVISED 

BUDGET

PROPOSED 

BUDGET

£ £ £ £ £ £ £ £

4500 Internments 25,360          26,940          24,902          22,955          14,580          14,100          12,748          14,100         

4510 Exclusive Right of Burial 14,591          13,715          12,757          16,157          12,855          11,990          12,642          11,990         

4515 Cemetery donations -                300               200               -                -                -                -               

4520 Memorials 9,543            6,425            10,425          7,980            7,225            8,000            5,637            8,000           

4525 Memorial benches -                -                -                797               1,061           

4530 Hire of Chapel 1,120            560               1,225            980               1,575            1,100            710               1,100           

TOTAL  50,614         47,940         49,509         48,869         37,296         35,190         31,737         35,190        

CEMETERY 2019-20 2020-21 2021-22 2021-22 2023-24 2024-25 2024-25 2025-26

N/C NAME ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

ORIGINAL 

BUDGET

REVISED 

BUDGET

PROPOSED 

BUDGET

£ £ £ £ £ £ £ £

5500 Chapel Maintenance 3,133            1,698            20                 628               1,590            1,100            750               1,100           

5505 Cem tool and equip -                -                -                -                -                -               

5510 Cemetery maintenance 6,389            2,496            1,314            2,614            5,629            3,600            5,516            5,600           

5515 Spending of donations -                147               -                1,389            -               

5520 Ground water monitoring 2,942            7,060            5,884            6,472            7,061            7,355            5,790            5,790           

5525 Memorial benches -                -                -                757               682              

5530 Grass cutting 14,680          -                6,721            7,159            10,341          11,478          10,340          20,750         

5540 Grave digging 7,025            11,230          8,580            1,220            -               

Cemetery extension -                -                -                -                -                -               

TOTAL  34,169         22,484         22,666         18,850         25,303         23,533         23,785         33,240        

NET CEMETERY 16,445         25,456         26,843         30,019         11,993         11,657         7,952            1,950           

THETFORD TOWN COUNCIL

OPERATIONAL BUDGET

FOR THE YEAR ENDING 31 MARCH 2026

INCOME

EXPENDITURE
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ALLOTMENTS 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26

N/C NAME ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

ORIGINAL 

BUDGET

REVISED 

BUDGET

PROPOSED 

BUDGET

£ £ £ £ £ £ £ £

4600 Allotment Fees 12,201          8,433            11,214          10,062          10,235          11,472          10,586          10,800         

4605 Forfeited Deposits 710               1,050            800               775               850              

TOTAL  12,201         8,433            11,214         10,772         11,285         12,272         11,361         11,650        

ALLOTMENTS 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2025-26

N/C NAME ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

ORIGINAL 

BUDGET

REVISED 

BUDGET

PROPOSED 

BUDGET

£ £ £ £ £ £ £ £

5600 Maintainance 6,959            7,692            4,879            2,459            2,459            9,460            11,003          10,610         

Security Assessment -               

1,000            -                -               

Judging fees 

100               100               100              

Boundary posts

350               350               350              

Pest control

2,300            1,733            2,500           

Isolation of water pipe taps

275               200               350              

Tap repairs

275               1,342            350              

Legal fees

-                -               

Publications & comms

500               500              

Special plot clearing

2,500            1,045            1,500           

Maintenance

-                5,795            3,500           

New security locks

750               182               750              

Repairs to fencing

1,200            500              

Signage

210               256               210              

TOTAL  6,959            7,692            4,879            2,459            2,459            9,460            11,003         10,610        

NET ALLOTMENTS 5,242            741               6,335            7,603            7,776            2,812            358               1,040           

THETFORD TOWN COUNCIL

OPERATIONAL BUDGET

FOR THE YEAR ENDING 31 MARCH 2026

INCOME

EXPENDITURE
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VENUES AND MARKETS 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2024-26

N/C NAME ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

ORIGINAL 

BUDGET

REVISED 

BUDGET

PROPOSED 

BUDGET

£ £ £ £ £ £ £ £

4240 Market Fees 14,889          11,392          16,327          13,195          14,320          16,000         12,585         14,500        

4245 Specialist Markets 170               750               750               750              

TOTAL  14,889         11,392         16,497         13,195         14,320         16,750         13,335         15,250        

VENUES AND MARKETS 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2024-26

N/C NAME ACTUAL BUDGET BUDGET ACTUAL ACTUAL

ORIGINAL 

BUDGET

REVISED 

BUDGET

PROPOSED 

BUDGET

£ £ £ £ £ £ £ £

5286 Mkt Maintenance & Repairs 618               1,138            816               1,092            1,155            1,500            1,755            1,500           

5288 Markets Expenses   200               150               500               500               500              

TOTAL  618               1,138            1,016            1,242            1,155            2,000            2,255            2,000           

NET VENUES AND MARKETS 14,271         10,253         15,481         11,953         13,165         14,750         11,080         13,250        

THETFORD TOWN COUNCIL

OPERATIONAL BUDGET

FOR THE YEAR ENDING 31 MARCH 2026

INCOME

EXPENDITURE
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Committee  Minute Ref Subject Action/Resolved Assigned to Timescale  Comments or further action

C & E S 60/23

(June'23).

Investigate whether water monitoring 

reports can be reduced from quarterly 

to a lesser frequency.

Letter to be written to Environment Agency (EA) to 

reduce frequency of groundwater monitoring.    

C&ES  Mar-25 In progress. Contact now made with Environment Agency and past 

groundwater monitoring reports have now been submitted to the EA. 

The EA are currently updating their files. 

C & E S 338/23

(Oct.'23).

Reviewing options for reducing vehicle 

rental costs.

Officers to investigate any other options identified in 

the discussions relating to the renewal of the 

Council’s fleet.  

C&ES  Mar-25 In progress.  Commercial Vechile suppliers have been contacted and 

we are awaiting for responses. 

C & E S 426/23

(Nov.'23).

Update on cemetery rule on burial of 

non-parishioners

Schedule a review of the Cemetery Rules.    Cemeteries 

Officer

Jul-24 In progress. To be completed by 30th June 2024.

C & E S 652/23

(Feb.'24).

Support for making crossing on 

London Road safer.

Letter to Norfolk Highways be amended as per 

Committee decision.

Councillor 

Terry Jermy.

Dec-24 In progress.This is being reviewed by Councillor Terry Jermy.  NCC 

also asked to attend a C & E S meeting but not prepared to meet 

after 5.00pm.

C & E S 729/23

(March '24).

Review of possible projects budget for 

the year ending 31 March 2025,

The Town Team Manager to re-visit quotes 

regarding the Thomas Paine plinth. 

C&ES  Mar-25 Quotes have now been obtained.  Will be considered for inclusion in 

the Projects Budget for 2025/26.

C & E S 735/23

(March '24).

Implementing "Everyone has the right 

to play".

Invite Thetford YAB to present to a future committee 

meeting.

DTC Dec-24 Email has been sent on 02/09/2024.  Still awaiting response.

C & E S 781/23 

(March '24).

Market rules (ex-Venues and Markets 

Committee).

Updated Market Rules to be updated and then 

brought to Committee for formal adoption.   

DTC Dec-24 The rules are the next step to be completed now that the Market 

Trader packs are finalised..

C & E S 58/24

(June '24).

Implementing "Everyone has the right 

to play".

Councillor Hazel McCambridge to send play park 

information regarding a non-speaking, neuro 

divergence board to the Town Team Manager.

Councillor 

Hazel 

McCambridg

e.

Dec-24 This has been received from Hazel. New play park communication 

boards have been produced and the town team will now be installing 

at all play parks. 

C & E S 61/24

(June '24).

Attracting  activities on the Market 

Place to drive footfall.

Councillor Caral Barreto to visit The Playroom at 

Riverside regarding children’s activities that could 

be hosted on the market.

Councillor 

Carla 

Barreto.

Dec-24 Still outstanding.

C & E S 67/24

(June '24).

Correspondence to be issued by 

officers.

A litter picking template letter to be sent to Tesco, 

Kilverstone regarding the litter created from 

disposable plastic gloves used at the Fuel Station.

DTC Dec-24 Still outstanding.

C & E S 214/24

(Aug.'24)

Benches on Abbey Water Meadow. Town Team Manager to investigate the installation 

of benches along the walking route from the Abbey 

Estate to the town centre.

C&ES  Dec-24 In progress. Awaiting Breckland correspondence as the landowners.

C & E S 216/24

(Aug.'24).

Review of allotment fees. Officers to research allotment charges made by 

other local Councils.

DTC Oct-24 In progress.  Preliminary benchmarking exercise done but difficult to 

com[pare because of differing sizes.  Our fees are comparable.

C & E S 218/24

(Aug.'24).

Preliminary Financial Reports - staffingActing Town Clerk to investigate the salary 

discrepancy on Markets and the Groundwater 

Monitoring Costs on Cemetery identified in the 

Preliminary Financial Report for July 2024.

DTC Sep-24 Completed.  Salary costs investigated and adjusted.  Ground 

Monitoring invoices have been chased , received and paid.

C & E S 218/24

(Aug.'24).

Preliminary Financial Reports - staffingImplement the budgeted recruitment of apprentices. DTC Dec-24 Still to be undertaken.  Waiting for new staff structure to be fully 

implemented and 

C & E S 220/24

(Aug.'24).

Update on Ramsey Close. Deputy Town Clerk to update the residents and co-

ordinate a public consultation on the use of Ramsey 

Close.

DTC Dec-24 Still to be done.

C & E S 274/24

(Sep.'24).

Fencing on Castle Mound. Officers to pursue the installation of a more 

permanent livestock structure.

C&ES and 

DTC

Dec-24 In progress.  Scheduled monument consent submitted on  20/09/2024

C & E S 275/24

(Sep.'24).

Community Orchards. Pursue an application for a grant and the 

identification of suitable land.

C&ES and 

DTC

Sep-24 Completed.  Council awarded a grant.  Engagement with local 

residents to commence.

Legend C&ES Community and Environmental Services Manager

DTC Deputy Town Clerk
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Committee  Minute Reference Subject Action Assigned to Timescale  Comments or further 

action

Community & 

Environmental 

Services

58/24

(June '24).

Town Team Manager's 

Report.

The Council to write to the resident who asked a question at the 

Full Town Council meeting on 28 May 2024, regarding the 

maintenance works at Frederick’s Wood.

Deputy Town Clerk. Jul-24Completed. Letter posted 

during week ending 20 June 

2024.                                           

Community & 

Environmental 

Services

214/24

(Aug.'24).

Town Team Manager's 

Report.

Area around and near to the FEPOW tree needs to be prepared 

prior to the scheduled event on 15 August 2024.

Community & 

Environmental 

Services Officer.

Aug-24Completed.

Community & 

Environmental 

Services

221/24

(Aug.'24).

Updating of Open Space 

Policy.

Acting Town Clerk to write to the member of the public who 

asked about geocaching.

Deputy Town Clerk. Sep-24Done.

Community & 

Environmental 

Services

222/24

(Aug.'24).

Health & Safety Matters. One of the Council’s bins sited on Mill Lane is surrounded by 

nettles, so requires attention.

Community & 

Environmental 

Services Officer.

Sep-24Completed.


