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MINUTES OF A MEETING OF THE AMENITIES, LAND AND PROPERTIES  
COMMITTEE, HELD ON WEDNESDAY 8th NOVEMBER 2017 AT THE COUNCIL 

CHAMBER, KINGS HOUSE, THETFORD STARTING 2.00 P.M 
 

Present:         

                                                The Mayor Councillor D M Crawford 
 

                 Councillors 
  S J Armes      C R P Burnett  
  B J Canham (Chairman)    C Harvey  
  J Hollis       T J Jermy 

R G Kybird      J Newton  (Vice Chair)
 F Robinson         
                    

Officers in attendance: 
Roz Barnett    Amenities Land and Property Officer 

Chris Crimmen   Committee Secretary 

In attendance for agenda number 514/17 – Neil Featherstone Land 

Management Officer. 

MINUTES 
  

508/17 DECLARATIONS OF ANY DISCLOSABLE PECUNIARY/NON-PECUNIARY 
INTERESTS 
None. 

 
509/17  APOLOGIES FOR ABSENCE  

Apologies were received from C R P Burnett. 
 
510/17  MINUTES 

RESOLVED: The minutes of the Committee’s meeting held on 4th 
October 2017, received by Council on 31st October 2017, be confirmed as 
a true record and signed/initialled by the Committee Chairman.  
 

511/17          ACTION POINTS & UPDATES 
The Chairperson/ALP Officer updated the committee on last month’s action 
points not covered by the agenda:- 

 If everything goes to plan the toilets will be opened by the Mayor, Chair 
and Vice Chair of the Amenities Committee at 1pm on the 1st of December 
2017. All committee members welcome to attend. The Committee have 
had to use some of the contingency funding for rebuilding walls and 
replacement door. 

 Listed Building consent for the mural was received on the 1st of November 
2017 so will now be completed in the spring. 

 The Croxton Road play areas were transferred across to the Town 
Council on the 25th of October 2017 and we are awaiting payment of 
£38,510 from the solicitors. 

 Medium grants issued to the applicants at the award ceremony on the 26th 
of October. 
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512/17             HEALTH AND SAFETY 
Following up on the specialist health and safety report recommendations 
made on the Castle Motte steps the council need to consider putting in a 
reinforced plastic walk way around the top of the mound (Similar surface to 
nun’s bridges car park). We also need to consider extending the slope either 
side of the walkway between the two flights of steps to reduce the fall hazard 
and reduce maintenance costs. We have £5,000 left in the castle steps 
budget which can be used to finish off this project. If councillors approve these 
health and safety measures we will need to apply for consent from Historic 
England. After a discussion was agreed that if this work does not disturb any 
historic ground then the ALP Officer should investigate, cost the walk way and 
report back to the Committee. 
The STAG Committee has asked the Town Council whether we could 
reconfigure our street furniture in King Street to reduce access. The idea of a 
gate with a sign and the moving of benches were discussed. It was agreed to 
pursue the idea of a gate in the first instance and if this was not possible the 
moving of the benches would be implemented. 

 
513/17  ALP PRIORITIES 

The ALP Officer reviewed progress on 2017/18 priorities and reported that the 
committee are on course to achieve them all by the end of March/April. 
Councillor Canham suggested that the ALP committee should begin to think 
about priorities for 2018/19. Councillors considered what the achievable 
priorities will be for the Amenities Land and Property Committee that would 
make the most difference to the residents of Thetford. The ALP Officer 
recommended that the Committee put the implementation of all the 
maintenance plans into our priorities. St Peter’s and the Guildhall clearly 
require attention now the committee have the details of the maintenance 
works required. As the council have £100,000 shortfall for undertaking the 
basic maintenance of their assets over the next 4 years as councillors agreed 
that fund raising should be a priority. Councillors raised concerns about the 
health and safety of the paving around the Carnegie rooms. After a discussion 
the following priorities were agreed to take forward for consideration as 
priorities: 

1.   Implementation of the maintenance plans completed in 2016/17    
        prioritising health and safety works. 

                          3.    Essential maintenance to St Peter’s and the Guildhall exteriors and 
    redevelopment of the area around the Carnegie. 
          4.   Fundraising for St Peter’s and the Guildhall. 

                          5.    Castle Park Trim Trail 
                    6.    Better contract management (working towards integrating contracts) 

                          7.    King’s Square 
        8.     Barnham Cross carpark and recreation area 
 

514/17  OPEN SPACE MANAGEMENT 
The Committee received a report from the Town Council’s Land Management 
Agent whose primary focus is to help the Town Council manage the open 
spaces effectively. It was acknowledged by the committee that Mr 
Featherstone had done an excellent job and had met all the requirements of 
this year’s contract within the first 7 months. The committee noted his 
comments that the current grazier is working well and that the committee 
should consider extending this contract.   

 
There followed a discussion on the summit of Castle Motte and the ALP Office 
was asked to investigate the installation of a grass grid system to the summit 
perimeter path. A small working party consisting off the ALP Officer and 
Councillors B Canham, J Hollis and J Newton agreed to be involved in the 
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renegotiation of the Castle Park maintenance contract. It was also agreed that 
the ALP Officer would investigate long term options for grazing Castle Motte.  
 
The ALP Officer had prepared a maintenance tender for Barnham Cross 
Common for February 2018 – March 2020. This was accepted by the 
Committee. 
 
The Land Management Agent answered questions from councillors and the 
Chairman thanked him for his report. 
 
After the land manager, left the meeting the councillors discussed whether 
they wished to add additional hours to this year’s contract but decided that 
they would like to keep to the initial £6000 agreed at the beginning of the year.  
Councillors did agree however that the Town Council did need ongoing 
environment expertise on managing the commons and open land and agreed 
that from April 2018 they would like to advertise a 3 year tender for £6000 a 
year. The contract would be open to annual review. 
 
The ALP Officer asked Councillors to consider a tender and consultation (see 
appendix 2) on proposals for prevention of unauthorised encampments fly 
grazing and fly tipping on town council sites. The Town Council has spent 
significant amounts of money over the years on the removal of illegal 
encampments, fly grazing and fly tipping. These proposals are designed to 
prevent and discourage this anti-social behaviour and are limited to sites 
owned by the Town Council. There followed a discussion and it was agreed 
by the Committee that the Council goes out to public consultation targeting 
site users and site stakeholders.  
 
Councillor J Newton asked Councillors to consider purchase of bulb planting 
machine and to carry out bulb planting around town. The total cost would be in 
the region of £5,000 which would include the cost of the machine £1,600 and 
the remainder being for a one off purchase of bulbs. After a discussion 
Councillor J Newton proposed and Councillor J Hollis seconded: 
RESOLVED:  Thetford Town Council purchase a bulb planting machine 
and bulbs at a maximum cost of £5,000. 

 
515/17  SMALL GRANTS REQUESTS 

Councillors considered a request from Church of the Nazarene funding for 
outdoor bench £300. After a discussion there followed a vote. For the motion 
7 votes. Against 1 vote. The motion was carried. 
RESOLVED: The Committee awarded a small grant to the Church of the 
Nazarene of £300 to purchase an outdoor bench. 

 
516/17  REPORTS FROM GRANT RECIPIENTS 2016 

The ALP Officer reported that she had heard from all but one of the grant 
recipients and will report back to the Committee in January 2018. 

 
517/17 ST PETERS 

The ALP Officer asked Councillors to consider the tender for architect to 
manage the essential maintenance repairs of St Peter’s including replacement 
of the North Roof. The tender was agreed and the final date for the tender to 
be agreed was changed to Friday 12th January 2018. 
RESOLVED: That the Committee agree the tender for an architect to 
work with the Town Council to manage the repairs and refurbishment of 
St Peter’s Church, Thetford. 
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518/17  BRITISH LEGION AND GUILDHALL MAINTENANCE 

The ALP Officer asked Councillors to consider three quotes from architects to 
project manage the works at the British Legion. It was agreed that the tender 
would be issued as soon as prepared and go straight to full council for 
consideration as it was over £25000.  
After a discussion Councillor S Armes proposed and Councillor J Hollis 
seconded: 
RESOLVED: That Thetford Town Council accept Company 2 to project 
manage the work at the British Legion at a cost £2,750 based on an 
estimate of £35,000 of work.  
 

519/17  PLAY PARK TENDER 
The ALP Officer asked Councillors to consider an annual maintenance tender 
for the play parks. After a discussion the tender was agreed and the final date 
for the tender to be agreed was changed to Friday 12th January 2018. 
RESOLVED: That the Committee agree the tender for the annual 
maintenance and improvements to their play parks:  
 

520/17  YOUTH COUNCIL  
Councillors J Hollis and B Canham reported that the Youth Council has be set 
up and the members have elected a Chair and Vice Chair. They have agreed 
that their first project would be to help with the Christmas Winter Wonderland 
to help families in need with a treat and toys appeal. 
 

521/17  BINS & BENCHES WORKING GROUP 
Councillors received an updated report on the progress of the bins and 
benches review. Breckland had been positive about the suggested changes to 
the bins but have asked for individual applications with the details of the 
changes. The ALP Officer agreed to complete the formal requests.. 

 
522/17  COMPLETION OF TOILETS 

Councillors agreed the management fee for the toilets back in February 
however the ALP Officer requested a resolution that this figure could come out 
of the toilet reserves. After a discussion Councillor J Newton proposed and 
Councillor S Armes seconded: 
RESOLVED: To pay management fees of £3,090 for the toilet 
refurbishment with funds from the Toilet Reserves. 
 

523/17  ACCESS REQUEST ON MELFORD COMMON 
The ALP Officer asked Councillors to a consider request for vehicle access on 
Melford Common that was carried over from the October minutes. It was 
agreed that this was a matter that would require legal advice which would 
have to be borne by the resident with the fees being paid up front. 

 
524/17  CORREPONDENCE 

The following correspondence was noted and considered by Councillors: 
 

CORRESPONDENCE TO THE COUNCIL – TO BE NOTED AND CONSIDERED 

RESIDENTS/COMMUNITY GROUPS 

 

1.  5/10/17 Request the Town Council address the issue of 

uncontrolled dogs on the common 

Noted on 

correspondence. 

2.  6/10/17 Query from public asking if the Town council had ALP Officer 
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followed the grant policy when awarding this 

year’s grants 

responded. 

3.  8/10/2017 Resident report on broken fencing on Richard 

Easten Way 

Included in play 

park tender. 

4.  11/10/17 Resident questioned the right of the council to put 

up fencing and restricting access for the disabled. 

ALP Officer 

responded. 

5.  October  4 Residents have come forward to be volunteer 

tree wardens within the Town. 

ALP Officer 

responded. 

6.  23/10/17 Resident complaining about the trees 

overhanging the Rd on Melford Common 

ALP Officer 

responded. 

7.  30/10/17 Resident reported car left in the small Barnham 

Cross carpark and the fence damaged. 

ALP Officer 

responded. 

8.  30/10/17 Resident complaint about the poor state of the 

bus station toilets. 

ALP Officer 

responded. 

9.  31/10/17 Resident reported savers van in King Street Highways 

responded 

10.  1/11/2017 Resident complained about overhanging trees on 

Barnham Cross Common 

ALP Officer 

responded. 

11.  October Thankyou letters from recipients of grants Noted on 

correspondence 

ORGANISATIONS AND OTHER COUNCILS 

12.  9/10/201

7 

Fusion thanked the council for the use of Melford 

Common and has provisionally booked 11/8/2018 

ALP Officer 

confirmed booking 

13.  9/10/201

7 

Fake Festivals thanked the council for the use of 

Melford Common and has provisionally booked 

18/8/2018 

ALP Officer 

confirmed booking 

14.  25/10/17 District confirmed transfer of Croxton Rd play areas Noted on 

correspondence 

15.  12/10/17 Croton Community Association asked if the Council 

could apply for Tesco bags appeal  

ALP Officer 

responded 

 
525/17  ITEMS OF URGENT BUSINESS 

At the discretion of the ALP Officer to table urgent business for discussion or 
information only. Any item is to be on an urgent operational matter. 
 

526/17             COMMUNITY ENGAGEMENT 
It was agreed to consult on the tender to prevent illegal encampments 
 
                                                      Chairman. 

 
      .   

ACTION POINTS 
 
BY WHOM 

 
BY WHEN 

To investigate a walkway on the top 
of Castle Motte. 

ALP Officer February 2018 

To investigate gates and moving 
benches  in King Street. 

ALP Office December 
2017 

To set up a joint working party from 
the committees of ALP/VEM to look 
at the overall works needed inside 
and out on the Guildhall. 

The Chairs of ALP/VEM After winter 
wonderland 
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Appendix 1 – Agenda Number 514/17 - Land Management Report October 2017 
 
Terms within existing contract: 
 
As our land management agent the primary focus of the contract is to help the town council:- 
 

 Fulfil our legal responsibilities.  

 Manage the conservation of natural habitats on our land. 

 Promote access and involvement of residents  

 Get best value for services and work in partnership with other agencies. 

 Build capacity within the Town Council to manage their own sites  
 
 
Report and update 
 
Thetford Castle Motte Steps 
Early issues were resolved between the designer and Health and Safety Officer that allowed 
the Council were able to finally sign off the installation of the stairway. Initial opposition to the 
installation was addressed through press releases and editorial and overwhelming support 
for the project has been received on a regular basis. The Stairs were celebrated with a series 
of guided walks and medieval event as part of the Norfolk Heritage Open Days in 
September. Final H & S issues arising from recent ROSPA are under consideration for 
limited further intervention. The vegetation conservation of the site is specified under the 
terms of the HLS agreement and will require further resources for cutting, treatment and 
removal or the preferred establishment of grazing regime. Terms of a three year programme 
are awaiting confirmation by Natural England. Propose that limited fencing is considered to 
allow controlled grazing that would provide cost savings and conservation benefit if approved 
by Historic England. Interpretation materials for the summit are still to be developed, 
approved and installed. Final Planning conditions will be signed off in the comings weeks. 
Grant award repayment was secured of £75k 
 
Barnham Cross Common and Grazing Regime 
Fencing was completed by April 1st in accordance with PlantLife project schedule and HLS 
grant requirements. Scrub and tree removal was achieved as planned with income returned 
from harvest by commercial forestry harvesting machinery and sale of timber and, for the first 
time, sale of chipped lop and top arising from forestry operations. After initial difficulties a 
year long grazing contract was awarded to Paul and Fiona Sleightholme who provide grazing 
livestock for Elveden Estate and other locations. Basic Payment scheme payments have 
been secured in addition to HLS payments for the site. 
Livestock were introduced onto the site for the first time in over 40 years on 25th May 2017 
with numbers built up to 286 sheep and 12 Dexter cross cattle across the whole site. Initial 
plan is to graze the site hard during spring and summer to remove as much vegetation as 
possible. We should then look to fine tune grazing to suit various plant life cycles that will 
lead to an alternating early and late grazing regime for both sides of the Common. Once an 
established grazing regime has reduced the majority of the site to between 5cm and 20cm 
then ideally we would look to exclude livestock from parts of the site during May to late 
August thus allowing most plants to set seed and invertebrates to complete their lifecycles. 
Spring and summer grazing is more important where chalk grassland restoration rather than 
maintenance grazing is required with spring grazing important in the control of scrub species. 
A recent site visit by Natural England and Plantlife proved the celebrated success of works to 
date with species such as Sheep Bit and Early Hair Grass recorded in new locations across 
the site and proliferation of existing species such as Breckland Pansy and emergent heather 
species. 
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The land management consultant would recommend an extended contract be negotiated 
with the current grazier to provide certainty to all involved in this important restoration project. 
Re-introduction of grazing has had a great impact upon two of the more pernicious weeds 
previously requiring chemical control; Rosebay Willowherb and Ragwort with neither having 
the opportunity to seed and vegetative growth reduced to less than 10cms in most areas. 
Public engagement events were held with Princes Trust, Open Days and as part of the 
Heritage Open Days 
 
Ford Meadow 
Fencing and gate installation was completed with Accessible Kissing gates and field gates.  
However as the path through the centre of the site formed part of an accessible trail the 
Accessible gates proved difficult for the larger mobility scooters and plans have been drawn 
up to adjust the fence line to remove gates from the accessible trail and provide two separate 
grazing compartments. 
Enquiries are ongoing with Environment Agency as to the access difficulties due to the 
increase flow in a runoff stream from the Thet River that is preventing machinery access for 
cutting and removal of this year’s growth.  
 
Funding Opportunities  
 
Completion of the grant aided PlantLife project totalling £235k and HLS capital works of 
approx. £89k with ongoing annual payments by the current HLS agreement and Basic 
Payment Schemes providing £13,189.35 and approx. £9k respectively. Further funding may 
be possible as part of any wider Heritage Lottery Fund Bid if that was made for the Town. 
Natural England is rolling out their HLF Shifting Sands project and will endeavour to ensure 
BXC benefit if at all possible. RDPE delivered through the Brecks LAG has funding to 
support community heritage and this should also be considered for an application. Over the 
last four years the gearing ratio for costs: income for Future Environomics LLP stand at 1:8 
so for every £1 in costs for services TTC have received over £8 in grant income and delivery. 
The current contract is rapidly nearing the £6k contract sum awarded. 
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Appendix 2 – 514/17 Consultation Paper for discouraging and preventing fly tipping, 
unauthorised encampments and fly grazing on Town Council Land 

Introduction 
The town council has spent significant amounts of money over the years on the removal of 
illegal encampments, fly grazing and fly tipping. These proposals are designed to prevent 
and discourage this anti-social behaviour and is limited to sites owned by the Town Council. 
The works foreman and the ALP Officer visited the sites and have come up with a number of 
proposals. These proposals need input from councillors and will require committee 
agreement. Once the proposals are finalised the ALP Officer is recommending that the 
council goes out to public consultation with targeted consultation with site users and site 
stakeholders. 
A list of the sites that will be affected are listed below:- 

1. Barnham Cross Common   

2. Open ground beside Maine Street play park. 

3. Castle Park,  

4. Ford Meadow 

5. Fredricks Wood 

6. Melford Common 

7. Lady gentle meadow 

8. Nun’s Bridges  

9. School Plain 

 

 

1. Barnham Cross Common  

There are currently three carparks on 
Barnham Cross Common. The suggestions 
are as follows 
 
The smallest car park is next to the Barnham 

camp. The surfacing of the carpark is in a 

poor state of repair and the area is subject to 

fly tipping on a weekly basis. This carpark is 

not well used. The council are proposing to 

shut the car park to public traffic by inserting 

a 4 metre lockable gate set back from the 

road (The type of gate is illustrated in the 

picture on the left).  The gate would be 

ordered in green to minimise the visual 

impact. 

 
The car park on the middle of the site is also 
in a poor state of repair, again fly tipping is 
an issue at this site but is more of a monthly 
occurrence rather than weekly. The council 
have anecdotal evidence that this is where 
the fly ponies were taken onto the site. The 

cheapest option here would be to close this carpark however as this is quite well used 
the council are suggesting installing a lockable gate with a height restriction barrier 
and to resurface the carpark. The council are also considering whether to lock this car 
park in the evenings to prevent some of the anti-social behaviour.  
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The largest carpark beside the Bury Rd estate is by far the busiest and again is in a very 
poor state of repair. The Town Council are proposing the installation of a swing height barrier 
restriction with a width of 7 metres to prevent caravans and large vehicles from accessing the 
carpark and common. The council in the future may consider creating a picnic/recreational 
/area beside the common carpark with an access route to the first kissing gate on the 

common. 
 

2. Open ground beside Maine Street play park. 

There is a mall patch of open ground beside the Maine 
Street play area. The Council are proposing to plant some 
more trees along the front edge to create a barrier to the 
paddock behind. 
 

3. Castle Park 

The Castle Park has three main openings where vehicles 
can access the site.  

 
Rampart Way 
There is an access point at Rampart Way and the council are proposing to block this by 
installing wooden posts along the edge as per picture on the left hand side.  

 
Castle Street 

Beside the toilets there are two access points and here the council are recommending 
the installation of heritage bollards between the housing wall and the toilet block. At the 
other side of the toilet block the are suggesting continuing the bollards and installing a 
large wooden field gate (Picture Below) as the main vehicle access point to the park.  
 
To prevent access the length of Castle Street the cheapest option would be to continue 
the wooden posts along the whole stretch of the road. Along Castle Lane the Council 
would like to replace the redundant wooden fencing with a heritage style post and rail 
fencing with a wooden field gate at the far end beside the houses. 

 
 

4. Upper Melford Common 

There are several access points onto the common. The council are proposing 
installing a 4 metre field gate on the common as an access point for when parking is 
allowed on the common. Around the perimeter of the site the council are proposing 
the installation of wooden bollards and tree planting to create a barrier. 
 

5. Lower Melford Common 

There are several access points onto the common. The council are proposing installing a 
7 metre metal gate on the common as an access point for 
when the fair uses common. Around the perimeter of the site 
the council are proposing the installation of wooden bollards 
and tree planting to create a barrier. 
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6. Mill Lane beside the river 

There are access points along the river stretch which are popular for parking in the 
summer months. The council think it is unlikely that this area will attract a traveller 
encampment and therefore not proposing any measures at this point. However if an 
illegal encampment was to happen here the council may consider in the future creating 
another car park in a similar style to the existing nun’s bridges car park and putting 
wooden bollards along the edge. 
7. Mill lane Green  

There are several access points onto this area of green.  The council are proposing 
installing a 4 metre field gate on the green as an access point. Around the perimeter of 
the site the council are proposing the installation of wooden bollards and tree planting to 
create a barrier. 
8. Nunnery Drive Green 

There are several access points onto this area of green.  The council are proposing 
installing a 4 metre field gate on the green as an access point. Around the perimeter of 
the site the council are proposing the installation of wooden bollards and tree planting to 
create a barrier. 
9. School Plain 

There are several access points onto school plain. The council are proposing installing a 
4 metre field gate as an access point for when the area is mown.  Around the perimeter 
of the site the council are proposing the installation of wooden bollards and tree planting 
to create a barrier. 
10. Stanford Rd Green  

There are several access points onto this area of green.  The council are proposing 
installing a 4 metre field gate on the common as an access point. Around the perimeter of 
the site the council are proposing the installation of wooden bollards and tree planting to 
create a barrier. 

 
 


