
 

 

A MEETING OF THE CEMETERY COMMITTEE, 
HELD IN THE COUNCIL CHAMBER, KINGS HOUSE, THETFORD 

ON WEDNESDAY 16th NOVEMBER 2016, STARTING AT 10.00 A.M. 
 

Present: 
  Councillors:    
  Mrs S J Armes (Chairman)  Mrs B J Canham (Vice Chairman)  

D M Crawford    C Harvey  
Mrs J Hollis 
     

  
  Officers in attendance:   
                       Sarah Lewis    Deputy Town Clerk 
   
  Kerry Leeder    Cemetery Officer 
  Nick Thompson   Cemetery Supervisor  

Chris Crimmen   Committee Secretary 
 

Minutes 
 

432/16   DECLARATIONS OF ANY DISCLOSABLE PECUNIARY INTERESTS 
None. 

               
433/16  APOLOGIES FOR ABSENCE 

Apologies were received from Councillor J Newton. 
 

434/16  MINUTES 
Resolved the minutes of the Committee’s meeting held on 15th September 
2016, received by the Council on 27th September 2016 be confirmed as a 

true record and signed/initialled by the Committee Chairman. 
 

435/16  HEALTH & SAFETY  
The Deputy Town Clerk reported that the Cemetery Risk Assessment had 
been prepared and had tabled a copy for Councillors to discuss. The red 
risk priority covered the area of tree management and she reported that the 
Councils tree survey, covering all trees that are the Councils responsibility, 
is due to start week beginning 21st November 2016. The Cemetery 
Superintendent reported that the orange priority covering grave digging has 
now been dealt with. The contractor fences off the newly dug graved with 
orange fencing and there is a sign warning of the danger. The orange 
priority covering the office has now been dealt with but it was pointed out 
that there is no hot water when staff use the toilet facilities. It was agreed to 
have an electric hot water heater fitted as soon as possible. The third 
orange priority regarding the risk of fire had been completed satisfactorily. 
The Cemetery Supervisor now has responsibility for the Cemetery generally 
including maintenance and health and safety and will be present at these 
meetings to ensure committee and staff are working together and the flow of 
information is as good as it can be. Councillor C Harvey was confirmed as 
the Councillor responsible for the H&S of the Cemetery Committee. 

 
436/16  REVIEW OF BURIAL FEES 

The Deputy Town Clerk reported that at the last meeting it was agreed to go 
for option 3 of those discussed regarding the increase in burial fees which 
was the larger increase in ERB and modest increases elsewhere. The 
budget was prepared using these fees and that is how a break even 
situation was achieved. She had circulated a table (Appendix 1) with the 
agenda showing the proposed fees. She asked Councillors to note that a 



 

 

fee for non-parishioners short notice burials also needs to be agreed for the 
period from now until 31st December 2016 and recommended at £1,350.  
Councillor Mrs B Canham proposed and Councillor D Crawford seconded a 
resolution. 
RESOLVED: To set the non-parishioner short notice burial fee at 
£1,350 to 31st December 2016. 
Councillor C Harvey proposed and Councillor Mrs J Hollins seconded a 
resolution. 
RESOLVED: To increase the proposed burial fees as detailed on the 
attached paper from 1st April 2017 (Appendix 1). 

 
437/16  DRAFT BUDGET REVIEW 

The Deputy Town Clerk reported that Month 7 accounts show that income 
in is line with expectations overall and expenditure is below budget, mainly 
due to grave digging (interments are down). This committee is tasked with 
finding savings of £1,295. The budget for 2016/17 showed a deficit of 
£18,484 whereas the budget put forward by this committee for 2017/18 
showed a break even situation (excluding Cemetery Chapel work) which 
has been achieved by a large increase in some fees to reflect to a greater 
extent the cost to the Council of the services provided. After a discussion 
Councillor D Crawford prosed and Councillor Mrs J Hollins seconded a 
resolution. 

RESOLVED: To confirm the draft cemetery budget for 2017/18 without 

any further adjustments. 

 
438/16  CEMETERY CHAPEL 

The Deputy Town Clerk had received 6 quotations to carry out a survey of 
the Chapel. The next step is to appoint, carry out the condition survey and 
then draw up a plan of works and a specification for tender and look for 
funding (Nov/Dec 2016). The tendering process will be carried out by the 
surveyor but with input from the Committee as per financial regulations: 

 Tender will be presented for approval. Advertised as appropriate to its 
size. (January 2017 predicted) 

 Tenders will be opened by surveyor, listed and the recommended 
contractor will be communicated to Thetford Town Council and agreed 
by Committee Chair/Clerk.  (Feb/March 2017) 

 The winning contractor will be reported to Cemetery Committee  
(Feb/Mar 2017) 

 Funding will be secured (this may involve grants) and drawdown from 
Building Repair Reserve (£30,000 provisionally agreed). (Mar/April 
2017) 

After a discussion it was agreed for the Chair, Councillor Mrs S Armes and 
the Chair of Finance, Councillor R Kybird, review the quotations and advise 
officers which quotations were most suitable.  

 
439/16  CEMETERY COTTAGE 

The Chairman asked Councillors to discuss and agree future letting options 
for the Cemetery Cottage. The re-pointing of the cottage has now been 
completed at a cost of £5,775. The interior will require significant work and 
Councillors should consider the future of the cottage: 

 Domestic rental 

 Commercial rental 

 Offices for Works Team 
After a discussion it was agreed that the Deputy Town Clerk approach 
letting agencies to discover if there would be a market to let the property on 
a commercial basis. 

 



 

 

440/16  NON-PARISIONER BURIALS 
The Deputy Town Clerk reported that letters were sent to funeral directors 
on 7th October 2016 relating to suspension of non-parishioner burials from 
January 2017. While Council has no obligation to bury non parishioners, it 
was agreed to post a notice on our website/facebook/notice board.  

 
441/16  PRE-PURCHASE OF GRAVES 

The Chairman asked Councillors to consider implications of pre-purchase 
graves: 

 The Works Team would prefer no pre purchase as this causes 
complication of where to put the soil (it generally has to be on the next 
grave which can cause upset to relatives). 

 Pre purchase currently only happens at the time of another burial in the 
new cemetery where an additional grave can be purchased by the next 
of kin of the deceased. 

 There are currently no criteria for purchasing of graves particularly in 
relation to non parishioner burials.  

After a discussion Councillor C Harvey proposed and Councillor Mrs J Hollis 
seconded a resolution. 
RESOLVED: To suspend the pre-purchase of graves from January 
2017.  
This decision will not affect graves already pre-purchased. 

 
442/16  REPURCHASING UNUSED GRAVES 

The Deputy Town Clerk asked Councillors to consider repurchasing unused 
graves in older part of cemetery which would allow a greater distribution of 
burials which would help the nitrate levels. It was decided that the Deputy 
Town Clerk would investigate graves pre-purchased in the last 20 years and 
return to the committee with a further details for Councillors to consider. 

 
443/16  WATER MONITORING AND NEW BURIAL AREA IN EXTENSION 

The latest report has been circulated to members of the committee and was 
discussed. The recommended limit of 25 per year is not likely to be 
exceeded this year. It was agreed to start burying in a new area of the new 
cemetery (plot W south, adjacent to V plot) and to alternate burials where 
possible between the two areas. The trees (which were recommended to 
help reduce the nitrates) have been ordered the areas have been prepared 
and planting will take place the first week of December. 
 

444/16  EXTENSION OF CONTRACT FOR TTSR 
The Deputy Town Clerk reported that when the TTSR contracts were 
negotiated, leaf clearing was not included in the contract. It was decided 
that when the contract is renewed leaf clearing will be added. In the 
meantime it was decided to contact some of the volunteer groups in town to 
see if this work can be carried on a voluntary basis. 

 
445/16  LAWN CEMETERY 

The Deputy Town Clerk reported that despite the rules being forwarded to 
deed of grant holders on purchase and being displayed prominently in the 
cemetery itself, some of those tending graves continue to disregard the 
rules. The purpose of a lawn cemetery is conformity; ease of maintenance 
and to retain tasteful surroundings for its occupants and their families. This 
has been a constant problem in the old part of the cemetery and is now a 
problem in the new plot “R”. The Council understand that this is an emotive 
issue as in the past attempts to remove items have caused upset and our 
staff have suffered abuse. An action plan was considered: 



 

 

 Write to all “R” plots holders explaining the rules and why the 
Council have them and request removal of unauthorised items 
within 28 days.  

 For non-compliance, follow up letter giving additional 14 days and 
informing that items will be removed and kept for 14 further days for 
collection. 

 Display copies of letters at cemetery near “R” plot. 

 Review the Rules and Regulations and issue a user friendly, one 
page poster showing “do’s and don’ts” summarising the important 
rules.  

 Put permanent sign up requesting compliance to rules  
            It was suggested that this was implemented from January 2017. 

After a discussion Councillor Mrs B Canham proposed and Councillor D 
Crawford  seconded a resolution. 
RESOLVED:  To enforce the rules and regulations regarding lawn 
cemeteries. 

               
446/16  CEMETERY RATEABLE VALUE 

The Deputy Town Clerk informed Councillors that the Cemetery rateable 
value has increased from £7,700 to £13,500 due to increase in size. There 
will be transitional relief for a while but this is likely to result in rates doubling 
over the next few years.  

 
447/16  CHRISTMAS BURIALS ARRANGEMENTS 

The Chairman reported the following arrangements for booking burials over 
Christmas. 

 The office will be closed from midday on 23rd December 2016, fully 
re-opening at 9.00 a.m. on 3rd January 2017. 

 There will be no burial provision between 23rd December 2016 and 
5th January 2017. 

This information was sent to all Funeral Directors on 14th November 2016. 
 
448/16  PRESS RELEASES 

None. 
 

449/16  ITEMS OF URGENT BUSINESS 
None. 
 
 
 

Chairman. 
 
 

 
ACTION POINT 

 
BY WHOM 

 
BY WHEN 

To have a hot water heater fitted as 
soon as possible in the office  

Cemetery 
Superintendent.  

ASAP 

To approach commercial letting 
agencies to discover if the Cemetery 
Cottage can be let to a business  

Deputy Town 
Clerk 

ASAP 

To approach volunteer groups to help 
leaf clearing at the cemetery. 

Deputy Town 
Clerk, 
Cemetery 
Officer and the 
Cemetery 
Superintendent  

ASAP 



 

 

Appendix 1. 

THETFORD TOWN COUNCIL 
  

AGENDA ITEM 437/16 
 PROPOSED BURIAL FEES 

      FROM 1ST  APRIL 2017 
      

   
2016 2017 Increase % 

    
Non 

 
Non 

 
Non 

   
Parish'er Parish'er Parish'er Parish'er Parish'er Parish'er 

   
£ £ £ £ % % 

ERB 
        Adult Grave 

 
205 500 500 1250 144% 150% 

Childs Grave (5 - 11) 
 

205 500 500 1250 144% 150% 

Infant Grave  (0 - 4) 
 

0 120 0 300 0% 150% 

Reassignment of lease 25 50 35 70 40% 40% 

         Interment in Earthern Grave 
      

         Single depth 
 

475 800 510 860 7% 8% 

Doudle depth 
 

475 800 510 860 7% 8% 

Child (5 - 11) 
 

475 800 510 860 7% 8% 

Infant  (0 - 4) 
 

0 320 0 345 0% 8% 

second interment 
 

475 800 510 860 7% 8% 

Short notice burials 
 

800 1350 850 1450 6% 7% 

         Burial of cremated remains 
      Interment 

  
120 240 150 300 25% 25% 

ERB 
  

150 200 300 400 100% 100% 

Second inscription 
 

80 160 95 190 19% 19% 

         Monuments, Gravesones etc 
      

         Headstones, footstone, tablet  150 300 170 340 13% 13% 

kerbstones, vases, flat stone 
      

         Tablets not exceeding 15" x  15" 80 160 95 190 19% 19% 

         Second inscription 
 

80 160 95 190 19% 19% 

         Hire of Cemetery Chapel 75 75 95 95 27% 27% 

         Stone removal by staff 80 80 95 95 19% 19% 

         Searches 
        one year 
  

15 15 20 20 33% 33% 

each additional year 
 

15 15 20 20 33% 33% 

certified copy of entry in 20 25 25 30 25% 20% 

Register of Burials 
       

         Please note that the budget for 2017-18 has been prepared on the basis of these fee increases 

as agreed at the Cemetery Committee meeting on 15th September 2016 Minute no 242/16. 
 



 

 

 
 
 
 




