
 

 
 

      MINUTES OF A MEETING OF THE FINANCE COMMITTEE 
          HELD IN THE COUNCIL CHAMBER, KING’S HOUSE,  
              THETFORD, ON TUESDAY 18th OCTOBER 2016 

 
                 The Mayor, Councillor T J Jermy 
 
Councillors      

   R F W Brame     M P Brindle (Vice Chairman) 
C P R Burnett     C Harvey                                   

 R G Kybird (Chairman)   J Newton   
     

   
Officers in attendance: 
Sarah Lewis  Deputy Town Clerk 
Chris Crimmen Committee Secretary 

                                                                                                                                               
Minutes 
 

    352/16 DECLARATIONS OF ANY DISCLOSABLE PECUNIARY INTERESTS 
  None. 
 
    353/16 APOLOGIES FOR ABSENCE AND NEW MEMBERS 
  None. 
 
    354/16 MINUTES 

Resolved the minutes of the committee meeting held on the 20th September 2016, 
received by Full Council on the 27th September 2016, as a true record and be 
signed/initialled by the Chairman. 

 
    355/16 REVIEW OF ACTION POINTS 

The Chairman revived last month’s action points; 

 There was no option to re-book the band following the cancellation of the 
function. 

 The VEM Committee will discuss the breakdown of the proposed Market 
Place contingency at their November meeting. 

 The funding/grants for repair to the Cemetery Chapel will be discussed at 
the next Cemetery Committee meeting. 

 
    356/16 HEALTH & SAFETY 

The Finance Committee’s responsibilities for health and safety are to contribute to 

the compiling of an annual report identifying the budget requirements for health and 

safety requirement and to review contractor health and safety compliance The 

Deputy Town Clerk proposed that an advert is to be put on notice board/ 

website/social media for traders who wish to be included on Thetford Town Council 

procurement list for various services requesting their Public Liability Insurance, 

health and safety policies and generic risk assessment. This will enable our works 

team to access traders who have supplied all the relevant details for health and 

safety (except specific risk assessments and method statements for the job they are 

hired to do) to the office prior to any appointment. The time frame will be January 

2017 to advertise and then at end of March 2017 to receive documentation and 

publish list ready for new financial year. After a discussion Councillor C Harvey 

proposed and Councillor T Jermy seconded that Thetford Town Council create a 

Procurement Register for use by the Council from April 2017.  

RESOLVED: To create a Procurement Register for use by the Council from 

April 2017.  



 

 
 

  
 
    357/16 FINANCIAL REPORT FOR SEPTEMBER 2016 AND YEAR END   
  PROJECTION 

The Deputy Town Clerk reported that the latest report continues to show a 
significant under spend of £92,000. Projecting forward to the yearend shows an 
over spend of £3,500 compared to the budgeted over spend of £22,000. This 
however is a worst case scenario based on present circumstances and she would 
expect the final year end figure to show a surplus. A caveat to this is the St Peters 
situation which could be very costly (surveys have been done in the past specifying 
urgent works to be carried out but this work does not appear to have been done). A 
large negative variance is expected in “staff welfare” but this should be covered by 
under spends on salaries. The extra costs in Amenities are being dealt with in the 
following ways: 

 The balance of monies received for Barnham Cross Common from RPA which 

until now has sat in the balance sheet (£23,000) is being moved to the 

Amenities budget to cover the extra costs that are likely to be incurred for the 

Castle Steps project. 

 The £12,000 due this year from Natural England re the steward ship scheme is 

to be used to pay the costs of fencing that is not covered by Plant Life. 

 The additional costs associated with Future Environomics will be covered by the 

open space management budget. 

 £50,000 will be transferred from the play park reserve to cover the cost of 

Redcastle Play Area redevelopment and bringing all the parks up to an 

acceptable standard. This report does not take account of the £13,000 recently 

awarded from Breckland for Redcastle play area. Actual expenditure may well 

be lower due to this but either way it will be a transfer from reserves 

The following projects are also expected to be completed this year and will be 

covered where necessary by transfers from reserves: 

 The Carnegie floor and toilets £50,000. 

 The waterways feasibility study total £30,000 plus. 

 Tree plan formulation and works £9,000 from reserves £12,500 from budget. 

 Investment of £160,000 with Barrett & Cooke. 

The Chairman reviewed the month six report and the schedule of payments and the 

Deputy Town Clerk and the Chairman answered queries raised by Councillors. 

Councillor R Brame proposed and Councillor T Jermy seconded that the Council 

formally receive and adopt Month 6 report including year end forecast and the 

schedule of payments contained therein.  

RECOMMENDATION: The Council formally receive and adopt Month 6 report 

including yearend forecast and the schedule of payments contained therein.  

 
   358/16 FIRST DRAFT BUDGET 2017-18 

The Deputy Town Clerk reported the first draft budget has been compiled from input 
by all the relevant committees. It was agreed at finance last month that an increase 
of 6.75% on the precept would be used in the first instance. This would leave a 
deficit of £18,000 in 2017-18 but if the same increase was applied to the following 
year, the budget would have a surplus. The properties tax base figure has just been 
confirmed but after this report was published. Expenditure of a one off nature has 
been included in the core of the budget but much of this is covered by reserves: 

 Carnegie Room outside paving £10,000. 

 Toilet refurbishment (Castle Park and Cage Lane) £30,000. 

 Play area capital refurbishment (Abbey Estate) and improvements £60,000. 



 

 
 

 Cemetery Chapel repairs £30,000. 

 
Transfers to reserves are similar to last year’s provisional budget except a cemetery 

property reserve has been created (£5,000 per annum) and the general property 

repair reserve has been increased from £12,000 to £25,000 per annum. 

St Peters may need a considerable amount spending on it in the near future (bell 

tower particularly) and can I suggest that the remaining Council Tax Support Grant  

reserve (estimated at £97,000 at 31/03/17) be transferred to a specific reserve or 

transferred to the property repairs reserve . The Properties Tax Base has been 

confirmed at 6242.60 so an increase in precept by 6.75% to £725,780 will result in a 

4.64% increase in Band D or an increase of £5.15 per annum or 9.91 pence per 

week. She asked Councillors to note that even despite the proposed increase in 

precept we are budgeting a deficit of £18,000, any reduction in precept will further 

increase this. 

 
There followed a discussion regarding setting the precept and Councillors 

expressed following views: 

 The Council should not increase the Band D Council Tax for 2017/8. 

 There should be efficiencies across all the committees to achieve this goal. 

Increased income where charges have not been increased and review 

savings across all expenditure. 

 Some of the proposed spend should be reviewed – whilst members could 

see a benefit to renovate the toilets in the Carnegie they queried the need 

for a new sprung dance floor bearing in mind its current use. The Deputy 

Town Clerk reminded the committee that expenditure from earmarked 

reserves would not impact the budget and precept 

 The problem of St Peters still remains unsolved. Disabled access. Heritage 

Lottery money. Roof and clock tower problems. 

  The Venues becoming a registered charity with the saving of up to £20,000 

in business rates. 

The Deputy Town Clerk was asked to produce a paper for Full Council showing 

the various options for Precept rises and the impact on Band D council tax, 

together with a history of the Band D rate and levels of reserves over the last 10 

years. She was also asked to identify the additional expenditure now incurred 

for new responsibilities undertaken by the Council over the same period. 

Councillor T Jermy proposed and Councillor C Burnett seconded that the Town 

Council consider a 2.018% increase in the precept for 2017/2018 which is equal 

to a 0% increase in the Band D Council Tax which would equate to no increase 

in cost to residents. The Town Council should then invite Committees to 

provided savings up to the value of £50,000 to balance the budget. 

RECOMMENDATION: That the Town Council consider a 2.018% increase 

in the precept for 2017/2018 which is equal to a 0% increase in the Band D 

Council Tax which would equate to no increase in cost to residents. The 

Town Council should then invite Committees to provided savings up to 

the value of £50,000 to balance the budget. (A paper sheet compiled by 

the Deputy Town Clerk is attached to these minutes that explain the 

historical Council Tax rises from 2005/6) 

 

 

 



 

 
 

 

   359/16 2017-18 LOCAL GOVERNMENT FINANCE SETTLEMENT 
 
                        A consultation regarding “The 2017/18 Local Government Finance Settlement” was
             discussed. The proposal within this document which affects the town council is 
  “that referendum principles are introduced for local precepting authorities (town and
             parish councils) whose Band D precept is higher than that of the lowest charging 
  district council for 2016/7 (£75.46) and which have a total precept for 2016/17 of at
  least £500,000 . These parishes would face the same referendum principles as 
             shire districts: increases of less than 2% or up to and including £5 (whichever is 
  higher) can be set without triggering a referendum.” 
 
  Points to note: 

 Where parishes take on responsibilities from other tiers of local government 
there is that the agreed cost of that function (subject to conditions) are not 
included in the threshold calculations for 2% or £5 

 The government are considering rolling this requirement out to all parishes 
regardless of size or precept 

 Current draft budget involves a rise in Council Tax Band D of £5.15 which 
takes us over the threshold for 2017/18 

 The cost of a referendum could be as much as £40,000 which alone in a 6% 
rise in precept and is not accounted for in the draft budget 

 
The Chairman asked Councillors to consider implications of the Local Government 
Finance Settlement and response to specific consultation questions: 
 

 Question 4: Do you agree that the referendum principles should be extended 
to larger, higher-spending town and parish councils in 2017/18 as set out in 
paragraphs 3.3.3 to 3.3.4? 
Answer: No – the cost of a referendum could cost approximately £40,000 
and cause a 6% rise in the precept just for the referendum in its own right. 
 

 Question 5: Do you agree with the proposed approach to take account of the 
transfer of responsibilities to town and parish councils as outlined in 
paragraph 3.3.5? 
 
Answer: A qualified yes – The Council would need 3 years of operating the 
acquired assets before the real costs are known. The cost of providing the 
service may be higher for a smaller council as it does not have the same 
access to economies of scale. It is unfortunate that we have, over a period of 
time, taken on responsibilities from larger councils and are now being 
treated as a larger council. 

 

 Question 6: Do you agree with the suggestion that referendum principles 
may be extended to all local precepting authorities as set out in paragraph 
3.3.6? If so what level of principle be set? 
 
Answer: No – However 3.3.4 refers to the lowest charging council, that 
happens to be our local district council, Breckland Council and it is the 
lowest by some margin. The main reason their charges are low is because 
of property reserves and nothing to do with how they manage their finances. 
It is using the lowest outreach to set a standard that should be set around an 
average or median or perhaps at the top of the lower quartile.  

 



 

 
 

 Question 7: Do you have views on the practical implications of a possible 
extension of referendum principles to all local precepting authorities as set 
out in paragraph 3.3.7? 
 
Answer: Yes. The concept is the inverse of localism – we are a fully elected 
council and answerable to the electorate and so a significant level of scrutiny 
already takes place. 
 
The Town Clerk will respond to the consultation and to the SLCC survey. 

  
  360/16 FIXED ASSET DISPOSAL  

The Deputy Town Clerk reported that the Toyota van AK05OKK which has been 

replaced by the new Ford Transit was sold for £1,000 inclusive VAT. This was the 

best of 3 quotations received. The Committee noted the sale of the van.  

 

   361 /16 CONTRACTS UPDATE 
The Deputy Town Clerk had tabled a schedule of contracts out to tender, their 
value, progress and financial source and this was noted by the Committee. New 
tenders to note are for the replacement of the Carnegie Floor (estimated at £25,000) 
and the refurbishment of the Carnegie toilets (estimated at £25,000). The tenders 
were published on 11 October and the closing date is 11 November 2016. The cost 
with be covered by the Guildhall Complex Reserve. 
 

   362/16   REVIEW OF DEBTORS AND POTENTIAL WRITE OFF ACTION 
The Deputy Town Clerk reported that no debtors were causing particular concern.

 The outstanding SoRTiT grant was mentioned and Councillor Jermy assured the 
  Committee that it was imminent although not at the originally agreed amount. 

 
   363/16  ITEMS OF URGENT BUSINESS 
 None 
 
   364/16  PRESS RELEASES 

None. 
 

 
     

 

 
ACTION POINT 

 
BY WHOM 

 
BY WHEN 

The VEM Committee should explore the 
benefits again of the Guildhall Complex 
becoming a Registered Charity 

VEM 
Committee 

ASAP 

The VEM Committee will need to confirm 
what costs would the Council be liable for 
after December 2016 for the Market 
Place and to provide a breakdown of the 
use to which the Market Contingency 
Reserve would be used 

The VEM 
Chairman 

09/11/2016 

 
 
 

 
 

Chairman, 


