
 

MINUTES OF A MEETING OF THE AMENITIES, LAND AND PROPERTIES      
COMMITTEE, HELD ON WEDNESDAY 5th OCTOBER 2016 AT THE 

COUNCIL CHAMBER, KINGS HOUSE, THETFORD STARTING AT 2.00 P.M 
 

Present: 

  The Mayor, Councillor T J Jermy 
                                                   
        Councillors 
  M P Brindle       C R P Burnett 
  Mrs B J Canham (Chairman)     D M Crawford 
  C Harvey       Mrs J Hollis 
  R G Kybird                    J Newton 
  M S Robinson                                        

           
Officers in attendance: 
Roz Barnett    Amenities Land and Property Officer 

Chris Crimmen   Committee Secretary 

Minutes  
 

299/16 DECLARATIONS OF ANY DISCLOSABLE PECUNIARY INTERESTS 
Councillor D Crawford declared a non-pecuniary in agenda item number 310/16 
as a Trustee of Thetford Community Association. Councillor T Jermy declared 
non-pecuniary interests in agenda item number 310/16 as a Trustee of Thetford 
Community Association and Charles Burrell Centre Ltd and he declared a 
possible interest in the Leaping Hare bid by virtue of the fact that Corinne 
Fulford is his Mayoral Consort. Councillors Mrs B Canham and M Brindle 
declared a non-pecuniary interest in agenda item number 310/16 as Trustees of 
Charles Burrell Centre Ltd. 

 
300/16  APOLOGIES FOR ABSENCE  

Apologies were received from Councillor Mrs S J Armes. 
 
301/16  MINUTES 

Resolved the minutes of the Committee’s meeting held on the 7th of September 
2016, to be received by Council on 27th September 2016. To be confirmed as a 
true record and signed/initialled by the Committee Chairman. 

 
302/16  ACTION POINTS 

The Chairman asked councillors to note the progress on the following action 
points from the last meeting: 

 The contract for Future Environomics has been completed. 

 A meeting is planned to discuss the Land Management contract the week 
beginning the 17th of October.  

 It was agreed that that the plans commissioned in 2010 drawn up by J P Chick 
and Partners Limited will be used in conjunction with the more recent 
specification to acquire quotes for the castle toilets. 

 HAGS have been informed that they have been awarded the tender for 
Redcastle play area.  The council are waiting until the 18th of October to find 
outcome of the Breckland funding application. 

 The Council has received ROSPA reports for the parks and they have all 
received a medium rating. The works team are addressing the smaller issues, 
SERCO have been asked to address the litter issues.  

 
303/16  HEALTH AND SAFETY 

Councillor Canham explained that the ALP committee had been tasked by full 
council to suggest a model for the management of health and safety. The ALP 



 

committee felt that as the ALP officer had only received one response that they 
could only consider a health and safety model for the ALP committee which 
other committees could choose to adopt. They decided that they would like to 
have one councillor on the ALP committee to be the nominated health and 
safety spokesperson. The role of the spokesperson would be to champion 
health and safety issues and liaise with the ALP officer to make sure they are 
addressed. It was also agreed that health and safety would become a standing 
agenda item. The need for health and safety training for councillors was noted. 
It was also suggested that the ALP Officer prepare guidance and a list of health 
and safety responsibilities for each committee.  
The ALP officer asked the councillors to consider the list of responsibilities for 
the ALP committee that had been circulated and to let her know if anything was 
missing from the list. 
 
Councillors also discussed the risk assessment for two mile bottom and noted 
that without emergency access for ambulances the site was not suitable for 
organised motorbike events. The ALP officer was asked to explore access 
through the factory on site and whether the access under the railway bridge 
could be improved. It was also noted that signs saying no unauthorised vehicle 
access will be put up. The ALP officer also agreed to review the risk scores. 
 
Councillors considered the proposals around DBS checks for volunteers at 
Ramsey Close. The ALP officer had bought this back to councillors to make a 
final decision. The ALP officer as the safeguarding officer raised concerns 
about authorising volunteers that are based out in the community to work 
unsupervised with children. Councillors decided that they wanted to set up a 
model of working with the volunteers in the community and decided to approve 
option 3. 
 
RESOLVED: It was resolved that Councillor Kybird would be the ALP 

Committee health and safety spokesperson.  

RESOLVED: It was resolved that health and safety would be a standing 

ALP agenda item.  

RESOLVED: It was resolved that the Town Council accept the risk and the 

proceeds with the DBS and managing the volunteers at Ramsey Close. 

304/16  BUDGET SETTING 
Councillors discussed the budget and funding priorities for the ALP committee 
2017/2018. The ALP Officer explained that the Higher Level stewardship 
payments of £12,000 a year will be included as income to the budget and that a 
funding income target of £10,000 has also been put in for the play parks. 
The Committee proposed the following expenditure items for the 2017/2018 
budget:- 

 £100,000 from reserves for play park upgrades. 

 £19,000 increase in revenue costs for the play park maintenance. 

 £30,000 for the refurbishment of Castle Park and Cage Lane toilets.  

 £10,000 improvements Barnham Cross car park. 

 £8000 repair/replacement windows British Legion 

 A sum for bollards to stop parking on Mill Lane by the river. 
 
305/16  PLAY AREAS 

Councillors noted the medium risk ROSPA reports received on the Breckland 
play parks and discussed ideas about how they should be managed in the 
future. It was agreed that the ALP officer would organise times for ward 
councillors to visit the play parks on the 20th of October. Councillors will have 
the opportunity at these site meetings to make suggestions about how they can 



 

be approved. Councillors gave approval for street art mural at Harriet Martineau 
kick wall. 

 
306/16  OPEN SPACE MANAGEMENT 

 Councillors made comments on the open space policy. The ALP officer was 
asked to make minor amendments and re-write the insurance section so 
the amount of cover is related to the activity being undertaken. Councillor 
Jermy and Councillor Robinson were tasked with amending the charging 
section. Councillors all agreed that enforcement needs to be addressed 
once the policy has been finalised.  A suggestion was made that a similar 
document should be available for the council’s equipment eg Gazebo’s. 

 The ALP officer asked councillors to consider the revised specification and 
costs for castle Motte steps. The ALP officer warned that the council was 
running out of time to complete the project and secure the £75,000 external 
funding. Despite removal of the bridge and walk around platform the project 
is still coming in over budget. It was agreed that the ALP Officer would 
supply final figures for the castle steps for the October full council meeting. 
It is likely that the Town Council will need to find between £17,000 - 
£23,000 from reserves if they wish the project to go ahead. 

 Councillor Newton gave an update on the King’s Square working group. He 
explained that he has identified £5500 that could be used for improvements. 
Councillor Newton said that he had also found evidence that we could give 
up the management of the water feature and clock.  

 The ALP officer was asked to extend existing agreement to Thetford 
Bulldogs and a new agreement will be issued once the open space policy 
was agreed.  

 Councillors agreed that the cross country county championships event 4th of 
December could be held at Barnham Cross Common. 

 Councillors noted guided walk 8th of October from Suffolk Wildlife Trust on 
Barnham Cross Common. 

 Councillors agreed that Loki events could hold event on 23 October 2016. 
Councillors approved Charles Burrell Centre’s use of the King’s square on 
the 10th of December.  

 Councillors carefully considered the request from a resident on the common 
to move a post from Melford Common. The council also received 
representation from a resident asking that the posts are not removed. On 
balance the councillors felt that they had a duty of care on the common land 
and decided not to remove the posts.  

 Councillors noted the ALP will need to consider parking at the market 
square at a future meeting. 

RESOLVED: It was resolved to grant permission for Loki, Cross Country 

Championships, Thetford Bulldogs and Charles Burrell Centre to use 

Town Council lands.  

RESOLVED: It was resolved that the Town Council would not move the 

post on Melford Common. The ALP Officer was asked to check this 

decision one more time with the solicitor. 

RESOLVED: It was resolved that the Castle Motte proposals be 

considered at full council. 

307/16  HANGING BASKETS 
Councillor Hollis and Councillor Robinson were nominated to help the ALP 
Officer with the preparation of the tender for hanging baskets. 

 
 
 



 

308/16  XMAS LIGHTS 

 The awarding of the three year Xmas lights tender at an annual cost of £14135 
to Piggots was noted. 

 Councillors considered purchasing light boxes and wiring from Ian Searle 
Electrical at a cost of £2000. The ALP officer was instructed to offer £1000 in 
the first instance. 

 
309/16  BINS AND BENCHES APPLICATIONS 

Councillors approved a request for bin in Ash Close however Breckland Council 
have asked us to relocate an underused bin to this area. The requests for bins 
in Grenville Way, Glebe Close and grit bin Lord Walsingham Court were 
approved. 
 

310/16  MEDIUM GRANTS 
Councillors raised some concerns about the grant awarding criteria and process 

the following points were made:- 

 Most councillors welcomed the new democratic process for individual 

councillors to make allocations.  

 Some councillors would like greater clarity on what type of organisations the 

council funds and were uncomfortable in giving grants to community interest 

companies. 

 Some councillors felt that the council should not ever give two grants in the 

same financial year and perhaps limits applicants to every other year. 

 Concerns were expressed about whether the council should be funding 

running costs however some councillors could see the benefit of this type of 

award. 

 Some councillors felt for larger grants we should be asking for much more 

detailed information and financial plans.  

 Some councillors thought that applicants needed to provide clearer 

information about how the applications benefit the residents of Thetford. 

 Most councillors thought that the Council needs to have clearer criteria 

around the youth monies  

 Some councillors thought that the council should be asking organisations for 

clear success measures and performance indicators. 

 Some councillors were sad to see some organisations were only receiving a 

small percentage of what was requested. 

It was suggested by the chair that the councillors had to use the criteria that 

was circulated to applicants as the criteria for making judgements this year.  

She also suggested that the ALP committee reviews the grant awarding policy 

and process in the New Year to take into account councillors’ comments. 

Councillor Canham then explained that the suggested allocations were made by 

adding up all the allocations and dividing them by the number of councillors who 

completed the forms. Councillor Canham proposed that the Committee accept 

the suggested allocations paper.   

Councillor Jermy made a counter proposal and this was seconded by Councillor 

Burnett that the Council gave the full £4,000 to the football club from reserves, 

that Charles Burrell’s application for doors and windows be removed from the 

pot and that all the remaining organisation were given 75% of the amount 

requested. A vote was taken. For the motion 4 votes. Against the motion 4 

votes. The Chairman used her casting vote against the proposal. The motion 

was defeated.  



 

Councillor Kybird proposed and Councillor J Newton seconded that the Town 

Council would make the Grant Awards that had been outlined in the suggested 

allocations paper. A vote was taken. For the motion 4 votes. Against the motion 

4 votes. The Chairman used her casting vote for the proposal. The motion was 

carried.  

RESOLVED: The Town Council would make the following Medium Grant 

awards. 

 

 
Organisation 

 
Purpose 

Total 
Grant 
Awarded 

Charles Burrell Centre Fly Tipping Officer £1,800.00 

Thetford Community Ass. Running costs Ball Park £1,562.50 

Thetford Town  Football Club Replacement stand roof £3,125.00 

Charles Burrell Centre Replace fire exit doors replace 

Perspex windows 

£1,434.43         

Friends of Thetford  Station Petrol Hedge trimmer    £443.75            

Bowls Club Replacement banks £1,637.50         

Tennis Club Tennis Equipment & furniture 

for the club house 

£1,625.00         

Boxing Club Core running costs for first 

year of operation 

£2,981.14         

Leaping Hare Overheads of the information 

centre 

£1,584.43         

Thetford Players Microphones for the 

performances 

£1,937.50         

Thetford Singers Small remuneration for young 

people attending. 

   £887.50 

Music Arts Project CIC Equipment & materials music 

arts centre  

£2,875.00         

 
311/16 LADY GENTLE MEMORIAL  

Councillors considered the proposal that the Town Council becomes the sole 

corporate trustee for the Lady Gentle Memorial as opposed to named individual 

councillors as trustees and agreed this as a way forward. 

RESOLVED: It was resolved that the Town Council Town Council 

becomes the sole corporate trustee for the Lady Gentle Memorial as 

opposed to named individual councillors as trustees. 

312/16  EXCLUSION OF PRESS AND PUBLIC 

    To consider resolving that, pursuant to the Public Bodies (Admission to    
    Meetings) Act 1960, the press and public be excluded for any remaining  
    items of business on the grounds that publicity would be prejudicial to the  



 

    public interest to discuss issues related to leased properties. 
 

313/16 LEASING – COUNCIL PROPERTIES 

 This item was taken below the line due to Legal and Confidential matters being 

discussed. 

314/16  ITEMS OF URGENT BUSINESS 

None. 

315/16  PRESS RELEASES 

It was noted that the Medium Grants would need a press release. 

 

                                                Chairman. 

 

ACTION POINTS 

 

BY WHOM 

 

BY WHEN 

A meeting is planned to discuss the Land 

Management contract the week beginning 

the 17th of October 

ALP Officer 

Councillor Brindle, 

Councillor Robinson 

17th of 

October. 

It was agreed that that the plans 
commissioned in 2010 drawn up by J P 
Chick and Partners Limited will be used in 
conjunction with the more recent 
specification to acquire quotes for the castle 
toilets. 

ALP Officer November 

meeting. 

Progress Redcastle play area once we have 
received details of Breckland funding 
application. 

ALP Officer 18th October. 

Organise Play Park site visits ALP Officer 20th of 

October. 

ALP Officer prepare guidance and a list of 

health and safety responsibilities for each 

committee. 

ALP Officer November 

meeting. 

The ALP officer was asked to explore 

access through the factory on site and 

whether the access under the railway bridge 

could be improved. 

ALP Officer 

 

December. 

DBS checks for Ramsey Close volunteers ALP Officer As soon as 

possible. 

Councillor Jermy and Councillor Robinson 

were tasked with amending the charging 

section of open space policy 

Councillor Jermy and 

Councillor Robinson 

End of 

October. 

Preparation of the tender for hanging 
baskets. 

 
 

Councillor Hollis 

Councillor Robinson  

ALP Officer 

November 

meeting. 

Review of grant awarding policy and 
process 

ALP Committee January 

meeting. 

To work up the way forward to formulate a 

Youth Council. 

Councillors Mrs J Hollis 

and Mrs B Canham 

January 2016 

 


