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MINUTES OF A MEETING OF THE CIVIC COMMITTEE 
HELD IN THE COUNCIL CHAMBER, KING’S HOUSE,  

THETFORD, ON THURSDAY 7th SEPTEMBER 2017 AT 10.00 a.m. 
 

Present  
 

Councillors: 
S Armes (Chairman)    B J Canham 
C Harvey     J Hollis   

 J James (Vice Chairman)      
 
M S Robinson attended as a non-voting Councillor   

   
Officers in attendance: 
Kerry Leeder     Civic Secretary 
Chris Crimmen    Committee Secretary 
 
Also in attendance: 
Janet Smith Gibbons   Thetford Twinning Association 
 
                                            Minutes 

 
314/17    DECLARATIONS OF ANY DISCLOSABLE PECUNIARY INTERESTS
  None. 
 
315/17  APOLOGIES FOR ABSENCE 

Apologies were received from Councillors R G Kybird, F Robinson and 
S N H Wright. 

 
316/17  MINUTES  

RESOLVED: The minutes of the Committee’s meeting, held on 
29th June 2017, as received by Full Council on 25th July 2017, be 
confirmed as a true record and signed/initialled by the Chairman. 

 
317/17  ACTION POINTS 

The Chairman reviewed last month’s action points which were all 
items to be discussed on this month’s agenda. 

 
318/17  TWINNING ASSOCIATION 

The Chairman of the Twinning Association to updated the Committee: 

 They had held one committee meeting since the last update. 

 They had held a social event at the beginning of July, an 
afternoon tea at the house of one of the members. 

 In August they held a fundraising event, a cake stall on the 
market which raised just over £50. 

 There was no news whether anyone is coming from 
Spijkenisse in October. She is hoping to hear within the next 
two weeks. 

 The twinning Association are investigating the possibility of a 
visit to the EU Parliament next year. 
 

319/17  ROLE OF CIVIC  
The Chairman asked Councillors to review the role of Civic 
Committee: 

 To promote the Mayor and the civic role of the Town. 
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 The Civic Secretary stated that Full Council should be asked 
what they think is wanted from the Civic Committee. 

 Some procedures are not in the Civic Policy – the committee 
and Council need clear rules. 
 

320/17  FRIENDSHIP WITH VIANA DO CASTELO - PORTUGAL 
The Committee discussed the prospect of exploring friendship with 
Viana do Castelo in Portugal: 

 This was a town with a population of 88,725.  

 It was not sure if there was any funding available but there will 
be no further EU funding. 

 The Council already have 4 twin towns. 

 Thetford has a large Portuguese population. 

 There was not enough information to make a decision. 
Councillor C Harvey proposed and Councillor J James seconded: 
RESOLVED: That the Civic Committee investigates the prospect 
of friendship links with Viana do Castelo in Portugal and gain 
enough information to be able to recommend a way forward. 
 

321/17  FREEDOM OF THETFORD FOR RAF HONINGTON 
Together with the Town Clerk, the Civic Secretary had arranged a 
meeting on Monday 18th September 2017 with the station commander 
of RAF Honington Group Captain Tait. Once a date has been agreed 
for the event planning can start to take place. If the ceremony, which 
would involve the RAF marching into town in full ceremonial kit, can 
take place in May 2018 the event could be tied in with the annual 
Mayor Making event and involve our Twin Towns. 

 
322/17  DISPLAY CABINET 

The Chairman reported that the second hand cabinet that Councillor S 
Wright had inspected to store the past Mayor John Browns 
memorabilia in proved to be the wrong shape for the wall in King’s 
House. This matter will now be revisited next year.  

 
323/17  ORDER OF SEATING 

The Committee was asked to reconsider the recommendation put 
forward to Council and agreed at the Civic meeting on 25th July 2017. 
After a discussion to agree the wording of the order of seating in the 
Council Chamber Councillor J James proposed and Councillor J Hollis 
seconded: 
RECOMMENDATION: That Thetford Town Council agree that in 
future the order of seating in the Council Chamber should be: 

1. That cumulative time served as a Thetford Town 
Councillor should count. 

2. The time served to be used in the order of seating. 
3. Following the length of service, if two or more Councillors 

have the same length of service after an election, the 
Councillor polling the highest amount of votes will have 
precedence. 

4. A Councillor who was elected unopposed has the lowest 
precedence. 

5. This order of seating to take place at the October Full 
Council meeting.  
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Please note: This version of the recommendation was agreed and 
resolved by a vote of 11 for and 2 against at Full Council on 27th 
September 2017. 
 

324/17  FLYING FLAGS IN THE TOWN 
The Civic Secretary had investigated the flags held by the Council and 
these were: 

 Commonwealth. 

 EU. 

 France x 2 (different sizes). 

 Germany x 2. 

 Hurth (Twin Town). 

 Poland. 

 St George. 
 

Quotes for new flags: 

 America - £91 – The Civic Secretary has asked the local US 
Airbases if they have one the Council can have. 

 Holland - £38.00 plus £6.99 delivery. 

 Thetford Town Flag - estimated £85 - £100.  

 Union Flag - £66.80. 
 
Official Flag Flying Dates: 

 13 March Commonwealth Day (Commonwealth flag) 

 21 April Birthday of Her Majesty the Queen (Union 
Flag)  

 23 April St George’s Day (St George’s Flag) 

 17 June Official celebration of Her Majesty’s birthday 
(Union Flag) 

 Last Saturday in June - Armed Forces Day   

 30th September - Merchant Navy day 

 12 November Remembrance Day (Union Flag) 

 Civic Reception 

After a discussion Councillor J James proposed and Councillor C 
Harvey seconded: 

RESOLVED: That Thetford Town Council purchase two Union 
flags and one Thetford Town flag. The dates shown above should 
be entered in the Civic diary and instructions should be given by 
the Civic Secretary for the flags to be flown. 

 
 325/17 CIVIC REGALIA 

The Committee received an update from the Civic Secretary who 
reported that the Civic Regalia had not been valued since 2001 and is 
currently insured for £245,568.48. She was asked by the committee to 
investigate the current cost to value the regalia. 
 

326/17  USE OF THE TOWN CREST 
The Chairman stated that it was the Civic Committees responsibility 
for the town crest and that they should investigate the copyright. It was 
noted that there were 2 or 3 different logos that were used by the 
Town Council. It was decided to investigate these anomalies and add 
this item to the November Civic agenda.  
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327/17  BUDGET REVIEW & CIVIC PRIORITES 

The Committee reviewed any variances in the civic budget. The item 
under nominal code 7155 – Election Costs £5,184 was queried. The 
Committee was informed that this was the cost of the election for a 
new Councillor following the death of Councillor J Moorman and this 
cost will be covered by reserves. Councillor J Hollis proposed and B 
Canham seconded: 
That the Civic Committee request the Finance Committee to place 
nominal code 7155 elsewhere in the accounts. 
There followed a vote. For the motion = 2 votes. Against = 2 votes. 
Abstained = I Vote. The Chairman used her casting vote against the 
proposal. The motion was defeated. 
The Committee considered items for the 2018/19 budget but none 
were put forward at this time. However, depending on the outcome of 
the meeting to discuss the freedom of the Town there may be 
additional expenditure needed. This will be decided as quickly as 
possible. 
The Committee reviewed progress on 2017/18 priorities: 

 TWINNING - To work more closely with our twin towns to 
strengthen the bond between us. 
There were no twinning events in 2017 so this was 
unachievable. 

 MAYORAL - To promote the Mayor and Mayoralty as much as 
possible. 
The Civic Secretary has worked very closely with the Mayor 
and brought the Civic diary up to date. Councillor J James is 
working on publishing a Mayors handbook. It was felt that the 
mayoral details on the website were not up to date and more 
should be made with photos and reports of the Mayors event 
attended. Much more use of social media should be made to 
promote the Mayor and the Town. A full list of future Mayoral 
visits should be published. 

 MARKETING – To successfully deliver and market all Civic 
events (including making sure our events are the best possible 
value for money) and make sure all civic events are publicised 
as possible. 
More work could be done to develop a marketing strategy for 
all civic events going forward. It was felt that there should be 
informal meetings with the Mayor and Councillors to help 
him/her gain as much publicity and support for civic events as 
he/she can. 

   
  At this point Councillor J Hollis left the meeting. 
 
328/17  MAGNETS 

The Committee considered using magnets bearing the Thetford logo 
as gifts. It was felt that the example shown was not suitable. It was 
decided to look at this item again when the need arises. 

 
329/17  MAYORS HANDBOOK 

The Chairman asked councillors to consider and review the work done 
by Councillor J James and Councillor S Armes on the Mayors 
Handbook.  Councillor J James reported that this was a work in 
progress, there was a discussion on the tabled handbook and it was 
decided to put this on the next Civic agenda. 
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330/17  ITEMS OF URGENT BUSINESS 
  None. 
 
331/17  PRESS RELEASES 

None. 
 
 
 

Chairman. 
 

 

 
ACTION POINTS 

 
BY WHOM 

 
BY WHEN 

To obtain an estimate to value the 
Civic Regalia. 

Civic Secretary ASAP 

The Committee explore friendship 
links with Viana do Castelo in 
Portugal 

Civic Secretary ASAP 

To complete the Mayors Handbook 
for the next Civic meeting. 

Councillor J James 
and Civic 
Secretary. 
 

9th November 2017 

 




