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      MINUTES OF A MEETING OF THE FINANCE COMMITTEE 
          HELD IN THE COUNCIL CHAMBER, KING’S HOUSE,  
              THETFORD, ON TUESDAY 20th SEPTEMBER 2016 

 
                 The Mayor, Councillor T J Jermy 
 
Councillors      

   C P R Burnett     C Harvey                                   
   R G Kybird (Chairman)   J Newton   
     

   
Officers in attendance: 
Sarah Lewis  Acting Deputy Town Clerk/Finance Manager 
Chris Crimmen Committee Secretary 

                                                                                                                                               
Minutes 

 
    248/16 DECLARATIONS OF ANY DISCLOSABLE PECUNIARY INTERESTS 
  None. 
 
    249/16 APOLOGIES FOR ABSENCE AND NEW MEMBERS 
  Apologies were received from Councillors R F W Brame, M P Brindle and  

J C Moorman. 
 
    250/16 MINUTES 

Resolved the minutes of the committee meeting held on the 21st June 2016, 
received by Full Council on the 28th June 2016, as a true record and be 
signed/initialled by the Chairman. 

 
    251/16 REVIEW OF ACTION POINTS 

 Review procedures manual regarding disposal of fixed assets – see agenda 

item 256/16.  

 To review notice periods of staff in critical positions - personnel committee still to 

consider 

 St Peters Church Wall – third party insurers refused to pay due to “unnecessary 

delays”, our insurers agreed to settle half the costs and the Council received a 

cheque for £4,699.20 in full settlement. 

 Review of fees and budget setting – email sent to all councillors and officers on 

13 July 2016 and a follow up reminder sent on 14 September 2016. 

 
    252/16 FINANCIAL REPORTS FOR JULY AND AUGUST 2016 

The Finance Manager reported that the July report is only relevant now for the 

approval of payments made in July. August is showing an overall under spend of 

£67,691 compared to budget. The most significant under spends occurred in office 

overheads £16,518 (salaries) and amenities £33,639 (various including open space 

management). However there are significant under spends in most departments 

except staff welfare (recruitment costs) and other expenditure (to be covered by 

reserves). She went on to report that she expects personnel will need to review their 

budget for expected extra costs in staffing issues, recruitment and health and safety 

before the year end. A year end forecast will be produced next month and that will 

give an indication of any likely under spend at the year end. After a discussion and 

questions and answers Councillor J Newton proposed and C Harvey seconded that 

the Council adopt the financial reports for July and August (2016/17) and approve 

the payment schedules contained therein. 
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RECOMMENDATION: The Council adopt the financial reports for July and 

August (2016/17) and approve the payment schedules contained therein  

    253/16 EXTERNAL AUDIT REPORT 
The Finance Manager reported on the conclusion of the audit process for 2015/16 
and the Notice of the Conclusion of the Audit and the Right to Inspect the Annual 
Return. The report has come back from the auditors with no comments. The report 
states “On the basis of our review of the annual return, in our opinion the 
information in the annual return is in accordance with proper practices and no 
matters have come to our attention giving cause for concern that relevant legislation 
and regulatory requirements have not been met”.  She reported that the Council on 
conclusion of the audit is required to publish a “notice of conclusion of the audit and 
right to respect the Annual Return”. This has been posted onto the Council’s notice 
board and also on the website (together with the Internal Audit Report). This was 
done on 24/08/2016. Councillor R Kybird proposed and Councillor C Harvey       
seconded that the Council formally receive and adopt the External Audit Report for 
2015-16. 
RECOMMENDATION: The Council formally receive and adopt the External 

Audit Report for 2015-16.  

 
   254/16 INVESTMENTS 

The Finance Manager reminded Councillors that the Council had notified Barratt 
and Cooke that they had decided to invest a further £160,000 (relating to play park 
commuted sum). Barratt and Cooke expressed their concerns about the EU vote on 
23rd June 2016 and the possible impact on share prices. With most of its clients, 
Barratt and Cooke had tried to mitigate this risk by investing outside the EU but the 
Town Council’s investment policy does not allow for investment outside the UK 
which, they felt, could leave the Council exposed. In any event they advised that the 
Council should hold back investing the additional sum until markets had settled. The 
Committee had noted these remarks and agreed to delay the investment of 
£160,000 with Barratt and Cooke due to market conditions in the committee meeting 
dated 21st June 2016. After a discussion the committee reconsidered this 
investment in the current market conditions and Councillor C Burnett proposed and 
Councillor C Harvey seconded that the £160,000 should be invested with Barrett & 
Cooke in line with Thetford Town Council’s Investment Policies. 
RECOMMENDATION: That the £160,000 should be invested with Barrett & 
Cooke in line with Thetford Town Council’s Investment Policies. 
 

255/16 BUDGETING PARAMETERS FOR 2017-18 
The Chairman led a discussion the basis for budget setting for 2017-18 and the 
strategy for the years 2018-19 and 2019-20. After a discussion it was agreed that 
the Council update the previous 2017-18 budget using same assumptions and 
prepare the following two years on same basis including a precept increase of 
6.75%. It was felt that improved budgeting and the development of a strategy may 
result in higher expenditure properly maintaining assets and the setting high 
standards with Health & Safety issues for example. Councillor R Kybird proposed 
and Councillor C Harvey seconded that the Council continue with their plan to 
balance the budget in 3 years. 
 

  256/16 FIXED ASSET DISPOSAL POLICY AND SCHEDULE 
The Finance Manager reported the internal auditors had recommended formulating 
a fixed assets disposal procedure. The financial regulations already covered 
disposal of fixed assets but she had updated the accounting procedures regarding 
the disposal of fixed assets and produced a Fixed Asset Disposal Form.The 
Committee noted these changes. 
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  257 /16 ALLOTMENT FINANCE 

Councillor J Newton (who is the Alloments Chairman) informed the Committee he 
wished to change the maintenance budget from £2,400 P.A to £6,500 for 2016-17 
and ongoing in future years. He also required an officer to undertake once a week 
inspection of allotments and to deal with the issues that become apparent. With 
regard to the actual maintenance work, his committee would need at least two 
personnel for two full days a week to keep the allotments in check. At this point 
Finance Manager asked the Committee to consider a request from the Allotment 
Committee for approval of additional budget and funding from reserves for the 
fencing between Icknield Way allotments and the cemetery. She reported that three 
quotes were obtained for this work:  
Quote A £3,099.21 
Quote B £3,465.75 
Quote C £2,586.00 
Quote C from G&G Fencing was accepted but work has not taken place due to 
funding issues. It had been agreed that Cemetery and Allotments will split the cost. 
The Cemetery Committee can authorise the expenditure from its own budget 
(cemetery maintenance and hedge/tree maintenance). However Allotments have no 
suitable budget provision so are applying to finance to use reserves. Councillor C 
Barnett proposed and Councilor C Harvey seconded that the Allotments 
Maintainance budget is increased from £2,400 to £6,500 (if required) from the 
General Reserve part of which can be used to fund half of the fence adjoining 
Icknield Way by £1,293. 
RESOLVED: The Allotments Maintainance budget is increased from £2,400 to 
£6,500 from the General Reserve part of which can be used to fund  half of the 
fence adjoining Icknield Way by £1,293. 

 
258 /16 CEMETERY CHAPEL REPAIRS 

The Financve Manager asked the committee to consider a request from the 
Cemetery Committee for funding from the Property Repair Reserve for essential 
works on the Cemetery Chapel. She outlined the background of this request: 
The Works Foreman had approached Andrew Gayton, Historic Buildings Officer, to 
give his professional opinion on the work required to solve the damp issues of the 
chapel and his reply had been circulated to the Cemetery committee on 31/08/2016. 
He recommended phased work that would begin with the repointing of the external 
brickwork with lime mortar. In the past cement had been used for repairs and this 
had caused extensive damp within the walls. A local specialist was asked to provide 
an indicative cost of the work relating to the re-pointing of the flint work with lime 
mortar. His estimate is £95 per square metre. The Works Foreman has estimated 
that the area to be covered is 204 square metres. This gives an indicative cost of 
£19,000 plus but does not include the internal plastering, guttering work and the 
drainage which would be carried out after the first phase. 
After a discussion a way forward was agreed: 

 Appoint a surveyor to carry out a full survey and assessment of work required. 

 Appoint professional project managers to provide a work specification based on 
survey. 

 If the work required is valued above £10,000 implement a full tender process (if 
above £25,000 also post on contract finders website). 

 Use appointed project managers to carry out the tender process and advise on 
appointment. 

 Appoint contractor and phase work as recommended.    
  

                       The committee made the following comments: 
     

 Complete the exterior work first and then concentrate on the interior. 
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 The cost of the work on the gutters and drain should be paid for out of the 
annual cemetery maintainance budget, not from reserves. 

 The Chairman stated that this type of outside work was best carried out between 
the months of April and October. 

Councillor C Burnett proposed and Councillor C Harvey seconded that the Council 
agree to proceed with this and to obtain the professional advice required to carry out 
essential work to the Cemetery Chapel. The cemetery committee were advised to 
include potential costs in their budgeting process for next year as this is when the 
work is likely to occur. The committee noted that up to £30,000 was needed to be 
set aside from the Property Repair Reserve to fund the repairs required on the 
Cemetery Chapel. The committee suggested that funding might be obtained for 
these repairs and asked the Cemetery Committee to research this possibility. 
RECOMMENDATION: The Council agree to obtain the professional advice 
required to carry out essential work to the Cemetery Chapel, to provide an 
indicative cost and that up to £30,000 was needed to be set aside from the 
Property Repair Reserve to fund the repairs required on the Cemetery Chapel.  
 

259 /16            TRANSFER OF CONTINGENCY RESERVE 
The Finance Manager asked the Committee to consider a request from the VEM 
Committee to transfer £3,390 from the remaining Contingency Reserve to the 
Markets cost centre to cover 6 months operational charges from Breckland. The 
balance to be renamed the Market Place Reserve. A further request from the VEM 
committee to transfer the remaining contingency reserve to a Markets Contingency 
reserve was declined by the committee but the VEM committee were invited to 
provide a list of expenditure that the contingency reserve might be used for 
RESOLVED: To agree that the Market Contingency Reserve £25,200 can be 
used to cover the market operational costs for 6 months of £3,390. 

 
260 /16 CONTRACT RENEWAL UPDATE 

The Finance Manager outlined contract renewals coming up and the responsible 
Committee: 
Employment advice and insurance                31/05/2017                   Personnel 
Servicing of church clocks (specialist)           2017 onwards               Amenities 
Hanging basket watering                               2017 onwards               Amenities 
KHG maintenance                                         2017 onwards               GW Staniforth   
The Finance Manager had tabled an updated list of contracts going out to tender 
and renewals. 
It was agreed that the personnel committee should review the adequacy of the 
current employment advice contract before it was renewed   

                           
261/16   REVIEW OF DEBTORS AND POTENTIAL WRITE OFF ACTION 

The Finance Manager reported the debtors outstanding at 31/08/2016 were £8,098 
and  £1,866 remained outstanding on the date of the meeting. No debtors were 
causing concern.  
The £5,000 grant from SoRTiT remains outstanding and Councillor Jermy reported 
that it had not been paid as part of it (£2,000) had been awarded for night markets 
on a ongoing basis but as the 2016 markets had not gone ahead  he was not sure 
whether this element of the grant could be paid. The Finance Manager advised the 
the Council have a reserve relating to night markets and the grant could be 
ringfenced within this reserve for future years. 

 
262/16  ITEMS OF URGENT BUSINESS 
 The Finance Manager reported that an invoice from MCP relating to work to 31 

March 2016 had been chased for non payment. This invoice had not reached the 
finance department so had not been accrued in 2015/16 accouns and therefore 
would be included in 2016/7 accounts. The value of the invoice was £3,389. This 
was noted by the Committe. 
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 263/16  PRESS RELEASES 

None. 
 
 
 

 
ACTION POINT 

 
BY WHOM 

 
BY WHEN 

To discover it the band that was 
cancelled during the festival  can play an 
alternative night (Christmas light switch 
on)  as the fee had to be paid in full due 
to late cancellation 

The VEM 
Chairman 

02/11/2016 

The VEM Committee will need to confirm 
what costs would the Council be liable for 
after December 2016 for the Market 
Place and to provide a break down of the 
use to which the Market Contigency 
Reserve would be used 

The VEM 
Chairman 

09/11/2016 

The Cemetery Committee should seek  
funding/grants to help cover the cost of 
repair to the Cemerty Chapel and restore 
the building to its correct fabric  

The Cemetery 
Chairman 

13/10/2016 
 
 

 
 
 

 
 

Chairman, 


