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MINUTES OF A MEETING OF THE AMENITIES, LAND AND PROPERTIES COMMITTEE,  
HELD ON WEDNESDAY 7th JUNE 2017 AT THE COUNCIL  

CHAMBER, KINGS HOUSE, THETFORD STARTING AT 2.00 P.M 
 

Present:         

                                                The Mayor Councillor D M Crawford 

        Councillors 
  S J Armes      C R P Burnett     

B J Canham (Chairman)             C Harvey    
 J Hollis                 T J Jermy 

J Newton      F Robinson    
                    

Officers in attendance: 
Roz Barnett    Amenities Land and Property Officer 

Chris Crimmen   Committee Secretary 

    Minutes  
  

79/17   ELECTION OF COMMITTEE CHAIRMAN AND VICE CHAIRMAN FOR THE MAYORAL 
YEAR 2017/18  

                  Chair 

RESOLVED: That Councillor B J Canham be elected Chairman of the ALP Committee 
for the Mayoral year 2017/18. 
Vice Chair  
RESOLVED: That Councillor J Newton be elected Vice Chairman of the ALP 
Committee for the Mayoral year 2017/18.     

 
80/17  DECLARATIONS OF ANY DISCLOSABLE PECUNIARY/NON-PECUNIARY  INTERESTS 

None. 
 

81/17  APOLOGIES FOR ABSENCE  
Apologies were received from Councillor R G Kybird. 

 
82/17  MINUTES 

RESOLVED: The minutes of the Committee’s meeting held on the 3rd May 2017, 
received by Council on 30th May 2017 be confirmed as a true record and 
signed/initialled by the Committee Chairman. 

 
83/17  ACTION POINTS & UPDATES 

The Chairperson/ALP Officer gave an update on last month’s action points: 

 Castle Park maintenance plan completed - Ford Meadow and Barnham Cross 

common maintenance meeting dates will be confirmed in June. 

 Councillor J Hollis has been in touch with the academy head and it was agreed that 

she should contact him regarding the Youth Council after the details of the letter had 

been agreed. 

 As no one had come forward to tender for the wood clearance on Council land it was 

agreed that the wood from trees would be sold for £40-£80 per half load to any 

interested parties that can remove the wood quickly. The council will have a standing 

advert on the website and Facebook advertising that residents can buy wood. 

 There will be another review of bins/benches on 21stJune 2017. 

 The toilet refurbishment will start the 2nd week of September after the Heritage 

weekend. 
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84/17  HEALTH AND SAFETY 
Councillor B Canham said that during July and August the Council would be reviewing their 
Health and Safety. 
The ALP Officer reported the Council had received a letter from a member of the public 
stating the Castle Motte steps were unsafe. She explained the action that she had taken in 
response. These were as follows: 
1. Chased a written response from Colin Donnelly our H&S Consultant who confirmed his 

views in writing. 

2. Contacted HSE for advice, but they said they do not offer this service. 

3. Went back to designer who said that because of the site, building regulations do not 

apply and gave the council information on legislation which says that discretion can be 

used on natural sites. 

4. Contacted Breckland Council who said that building control does not apply. 

5. Informed the Council’s Insurance Company of concerns and they confirmed that we were 

covered and that they did not think we needed a special assessment. 

6. Went back to Colin Donnelly and asked for Ellis Witham to organise an independent 

specialist health and safety assessment. 

The ALP Officer expressed concern that in the design process English heritage had vetoed a 

safer design of the stairs suggested by the designer as it would have meant cutting into the 

medieval mound. The ALP officer had said in the correspondence that the council might 

have to compromise the health and safety and Neil Featherstone had asked the designer 

whether we could make the compromise and still have safe steps. In reviewing the 

correspondence Neil’s question was not answered directly although the designer is standing 

by his design.  The Committee were content that the ALP Officer was taking steps to ensure 

the risks were properly assed and had followed professional advice. 

Councillor T Jermy proposed and Councillor J Hollis seconded: 

RESOLVED: The Council to commission if required an additional external health and 

safety report for a maximum cost of £600 on the Castle Motte steps.  

 
85/17 TO CONSIDER QUOTES FOR THE CONDITION SURVEY AND PREPARATION OF A 

MAINTENANCE PLAN FOR THE EXTERNAL AREAS OF THE GUILDHALL AND THE 
BRITISH LEGION 
As this would include details of a confidential nature this matter it was voted by the 
Committee to take this matter below the line. 

 
86/17 TO CONSIDER ADDITIONS TO THE CHRISTMAS LIGHTS SCHEME 

The ALP Officer reported the Council had received a grant for £1000 for Christmas lights. 

After inspecting the various sites in the town with the installers it is proposed that the Council 

put a new overhang across Bridge Street and put a lighting panel on the Carnegie wall 

opposite the library. She also proposed putting two new lights along the Riverside and two 

new lights outside Weatherspoon’s. Councillors felt that the local businesses that will benefit 

most from the improvements should be approached for a donation. Businesses named were 

Weatherspoon’s, the Light Cinema, the Grand Central Restaurant, the Travel Lodge, the Bell 

Hotel and Green King. Councillors agreed with these proposals and the ALP Officer will 

contact owners for permissions. This will increase the Town Council’s installation costs and 

the ALP Officer will bring revised figures to the Committee when these are received. The 

Works Team is going to make the Christmas tree stand which will be placed permanently 

outside St Peter’s.  

87/17  SMALL GRANTS REQUEST 
There were no completed grant applications. 
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88/17  PLAY PARKS  
The ALP Officer reported on the community consultation and, HAGS scored the highest 
points for their design as the preferred playpark design for Harriet Martineau under 8’s area. 
The Officer is to negotiate with HAGS to ensure that the design includes fencing which might 
mean the removal of some equipment. There will now start a period of fund raising for the 
play park design and the cost of £40.000 will be honoured until October 2018. After a 
discussion Councillor T Jermy proposed and Councillor F Robinson seconded: 
RECOMMENDATION: That Thetford Town Council note HAGS as the public choice for 
the under 8’s play park design for the Harriet Martineau.  

 
89/17  OPEN SPACE MANAGEMENT 

 Ford Meadow - The ALP committee authorised up to £3,000 to relocate the gates and 
fence the paddock at Ford Meadow. The quote the ALP Officer received from our 
preferred fencer was £4880.  The Officer is now waiting for two other quotes.  

 The ALP Officer asked Councillors to consider a draft maintenance plan and 
management plan for Castle Park that had been tabled. Councillors agreed with the 
suggested maintenance plan however some of the proposed works still need costing. It 
was also suggested that when the maintenance plans are completed a list of possible 
developments on each site should be included. Councillor J Newton received permission 
from the ALP committee to investigate the possibility of installing an outdoor gym onto 
the Castle Park site. 

 Market Place – On 28th May 2017 the public were asked for their ideas for improving the 
market place and another consultation was rained off on Tuesday 6th June 2017.  Many 
good ideas were collected and the ALP officer said she would draw up a plan for 
councillors to consider with a view to having drawings created so that we can move onto 
the second phase of consultation. 

 Fly Grazing – An additional foal and horse were left on the common the weekend of the 
20th/21st May 2017. The Council then delivered a notice from the Sheriff’s office for the 
new horses at a discounted rate of £195 on Tuesday the 16th May 2017. On Wednesday 
the 18th May 2017 the foal and male cobb were removed by Horse Welfare. The sheriff’s 
office has been instructed to remove the two cobbs an approximate cost of £1600. The 
fly grazing working group met on the 30/5/2017 and recommend to the ALP committee 
that the Town Council use equine bailiffs to remove ponies that are fly grazing. The ALP 
Officer had tabled a flow chart (see appendix A) to deal with fly grazing. This chart was 
greatly appreciated by the Committee and after a discussion Councillor F Robinson 
proposed and Councillor J Hollis seconded 

RECOMMENDATION: That Thetford Town Council adopt the flow chart appendix A as 
the process for dealing with Fly Grazing and use the professional bailiff route for the 
next 12 months and then review the frequency and cost involved. This 
recommendation should be passed to Finance to decide which cost centre should 
bear this expense. 

 Traveller Eviction – The ALP Officer had tabled a flow chart (see appendix B) and gave 
a report on the traveller eviction which had cost £2,740. Once again this chart was 
greatly appreciated by the Committee after a discussion Councillor J Newton proposed 
and Councillor B Canham seconded:  

RECOMMENDATION: That Thetford Town Council adopt the flow chart appendix B as 
the process for dealing with Traveller Evictions. 
 

90/17  MAINTENANCE PLANNING AND MANAGEMENT OF ADDITIONAL WORKLOAD 
The ALP Officer asked Councillors to consider options for increasing the capacity of the 
council for managing the increased workload created by the detailed maintenance and 
development plans. She asked Councillors to send her an email outlining their thoughts or 
ideas and this item will be the subject of an agenda item to discuss this matter 

 
91/17  CORRESPONDENCE 

 Details of the correspondence in appendix C were noted. The ALP officer raised the issue of 
the Princes Trust ceasing operations and asked councillors if they wanted to commission a 
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project in Thetford. Councillor T Jermy informed the Council that the Charles Burrell centre 
were talking to other delivery agents to see if they could bring the Princes Trust programme 
back to Thetford. 
The request to have County Cross country championships on the common on the 7th 
January 2018 was approved if the grazier is able to remove the animals. This will mean 
temporarily removing some gates on the Elm Road side. 
Breckland District Council had written to say that they were having difficulty repairing fences 

at Richard Easton Way and would take the repairs out of the agreed commuted sum. 

Breckland have asked the Town Council whether they would like to transfer ownership 

immediately or wait for repairs to be completed. Councillors agreed to go ahead with the 

transfer without the repairs as they wanted the play park open. 

A resident had written asking for access again to Melford Common if she created parking 

space outside house. Councillors asked the ALP officer to check with solicitor.  

 
92/17  ITEMS OF URGENT BUSINESS 

None. 
 

93/17  PRESS RELEASES 
To issue a press release on the Harriet Martineau Play Park design. 

 

94/17  EXCLUSION OF PRESS AND PUBLIC 
To give consideration to resolving that, pursuant to the Public Bodies (Admission to 
Meetings) Act 1960, the press and public be excluded for the remaining items of business on 
the grounds that publicity would be prejudicial to the public interest by reason of the 
confidential nature of the business to be discussed. 

 
85/17 TO CONSIDER QUOTES TO CONSIDER QUOTES FOR THE CONDITION SURVEY AND 

PREPARATION OF A MAINTENANCE PLAN FOR THE EXTERNAL AREAS OF THE 
GUILDHALL AND THE BRITISH LEGION 

  
95/17  COUNCIL LEASES 

 
 
 
 

Chairman. 
 

 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

ACTION POINTS 
 
BY WHOM 

 
BY WHEN 

To develop a 4/5 year maintenance 
plans for sites and premises  

Councillors B Canham, J 
Newton and ALP Officer. 

Ongoing. 

Contact schools about youth council Councillors B Canham, J 
Hollis, ALP Officer 

August 2017 

Review of maintenance/location of 
Bins and street furniture 

Councillors M Brindle, D 
Crawford, C Harvey, B 
Canham, J Newton, and 
ALP Officer 

July 2017 
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Appendix A - Process for dealing with Fly Grazing 

  
  

Town Council notified that fly grazing is 

happening on our land 
Must Notifiy police 

within 24 hours 

(Legal requirement) 

Town Council post 

warning notices at 

soonest possible 

opportunity giving 96 

hours notice 

If horses are removed after 

4 days no further action. 

Must check owners horse 

passport if there is contact 

with office. 

Town Council try to 

identify owners and ask 

them to remove the 

animals and request 

welfare assessment from 

Horse Welfare charity. 

  

If Horses are still on land after notice period. 

Council to commission Bailiff’s to issue their 

notices.  Either directly with the sheriff’s office 

or with GLS. (officers to decide on price and 

service) 

Sheriff’s Office – 07740404195 

GRC – 07502 310047  

 
If Horses are still on land after 2nd notice period. 

Council to commission Baliff’s remove and 

relocate horses.  Either directly with the sheriff’s 

office or with GLS. (officers to decide on price 

and service) 

If not 

removed after 

notice period 

Horses 

removed from 

site within 10 

days 

Individual costs if council does it themselves. 

Vets Costs – On site welfare check, chip ownership check, £80  

Horse passport – Depending on transfer or new passport £40- 80 

Costs for transport 35mile radius of Thetford – £120  Horse Welfare offered to do checks of people offering to take the horses. 

Officer time managing process – 30 hours x £20 = £600  Bailiff level 2 training for a member of staff £502 

Total potential costs - £1322 

Risks of Council Managing the process 

 Council acts outside the law as staff lack specialist knowledge. Subsequent risk to reputation.  

 Difficulty locating organisation to take animals means that they may be on the common for long period of time and 

more animals will be abandoned. (Hillside said they will take them but would prefer the use of equine bailiff’s). 

 Risk to staff in conflict situations if they are directly involved in the removal of animals. 

 Other important work is not completed as officers are dealing with unexpected events. 

 Council staff lack legal knowledge to claim costs back from horse’s owners. 

NB: All records must be kept to prove that we have operated within the law. It is an offence to rehome or sell a horse without a 

passport. We are responsible for any injury caused by horses while they are on our land. We are responsible for horses’ welfare 

when they are left on our land. Councillors should not get directly involved unless directly instructed by a council resolution. 
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Appendix B - Process for dealing with Traveller Evictions 

  
  

Town Council notified that travellers are on 

our land Must Notifiy police 

and Breckland 

Distrct Council 

immediately 

Town Council issue 

warning notice with the 

police s at soonest possible 

opportunity giving up to 

three days notice. 

If Travellers leave within 

two days of notice period 

no further action. 

Town Council to work with 

police and Breckland 

District Council and 

complete welfare 

assessment if required. 

  

If travellers are still on land after notice period. 

Council to  work with the police to decide 

whether to wait for them to leave or to use civil 

law and commission Bailiff’s to remove them 

from the site.  

 

The Town Council to use Bryan Lecoche as 

preferred provider.  

If they do not 

leave after 

notice period. 

Town Council 

to work with 

police to find 

out departure 

date. 

Travellers removed 

from site within 15 

working days. 

1. Communications – Information will be posted on the website and Facebook so that 
residents know the Town Council has taken action. 

2. Breckland District and the Town Council will work closely together to clear up the site. 
3. Town Council to consider traveller access on all land as part of maintenance review 
4. Average cost to the council for a bailiff eviction is between - £2000 – £3000 
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91/17  CORRESPONDENCE – APPENDIX C 

  

CORRESPONDENCE TO THE COUNCIL – TO BE NOTED AND CONSIDERED 

RESIDENTS/COMMUNITY GROUPS 
 

1.  4.5.2017 Princes Trust thanked the council for the 
Barnham Cross Project and said that there 
would be donation of £450 towards the new 
signs on the common. 

Noted in correspondence. 

2.  4.5.2017 Resident asking the Town Council to fix the 
planting areas and the bike racks St Giles Lane 
Car Park 

ALP officer is clarifying 
ownership. 

3.  4.5.2017 Resident expressed concerns about the Castle 
Motte steps safety. 

ALP Officer is conducting 
an investigation. 

4.  5.5.2017 Prince’s Trust young person asking if he could 
volunteers for the council 

ALP Officer will ask if the 

events team could have him 

for a week. 

5.  5.5.2017 Urban Dance Crew asked if the could perform in 
King’s square 

ALP officer sent forms 

6.  4.5.2017 Resident expressed concerns about the Castle 
Motte steps safety. 

Noted in correspondence 

7.  8.5.2017 Charles Burrell Centre said that they had 
employed a community engagement co-
ordinator with their medium grant. 

Noted in correspondence 

8.  8.5.2017 Resident emailed to say he did not think it was 
acceptable for the council not to restore the 
Ramsey Way play area. 

Noted in correspondence 

9.  12.5.2017 Request to have county Cross country 
championships on the common on the 7th of 
January 2018. This will mean temporarily 
removing some gates on the Elm Rd side. 

Noted in correspondence. 

10.  13.5.2017 Resident asked if we could reconsider gates into 
Castle Park and sent 4 pictures of unauthorised 
gates/access paths. 

ALP Officer responded by 
saying we couldn’t 
reconsider for 6th months.  

11.  19.5.2017 Friends of Chernobyl’s Children have asked for 
a stall in King’s square on the 21st of July 

ALP Officer awaiting forms 

12.  2.6.2017 Resident asking when gates will be removed at 
Ford Meadow. 

ALP Officer responded. 

13.  2.6.2017 Croxton Rd community association asked why 
we had reinstalled the gates. 

Noted in correspondence. 

ORGANISATIONS  AND OTHER COUNCILS 

14.  4.5.2017 Brettenham and Kilverstone wrote welcoming the 
council’s decision to remove the gates at Ford 
Meadow. 

Noted in correspondence 

15.  5.5.2017 Breckland DC sent arboriculture report and 
confirmed that works were completed for area 
near Brandon Rd paly park. 

Cllrs Canham, Newton 
and works supervisor 
checked that the works 
had been done. 

16.  8.9.2017 ROSPA play safety reports offered to complete 
inspection of all 12 sites at a cost of £718.20 

ALP Officer booked for 
September. 
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17.  8.5.2017 GTDP chair asked for an update on Ford 
Meadow gates 

ALP officer responded 

18.  8.5.2017 Breckland invited the Town Council to a meeting 
to discuss the refurbishment of School Lane 
carpark.  

ALP officer attended with 
Cllr Wright. Final plans will 
come to ALP for 
comments. 

19.  8.5.2017 Breckland DC asked for written confirmation that 
we no longer want the play parks litter picked 
and mowed. 

ALP Officer confirmed that 
this was the case. 

20.  10.5.2017 Breckland Community Foundation asked for end 
of Grant report on Redcastle play area.  

ALP Officer completed 
and sent report 

21.  12.5.2017 Breckland DC said that they were seeking 
quotes to repair the fencing at Richard Easton 
Way but said any repairs would have to come 
from commuted sum. 

Noted in correspondence.  

22.  15.5.2017 Breckland DC said they would not approve bin 
Walsingham Court and would look for alternative 
site 

Noted in correspondence 

23.  15.5.2017 Breckland DC  said they would only agree to 
install bins on County or District land. 

Noted in correspondence 

24.  15.5.2017 

 

Princes Trust wrote to say they were no longer 
operating in Thetford. 

Noted in correspondence 

. 

 

   

 


