
 

 
 

MINUTES OF A MEETING OF THE FINANCE COMMITTEE 
HELD IN THE COUNCIL CHAMBER, KING’S HOUSE,  

THETFORD, ON TUESDAY 23rd JUNE 2015 
 
Councillors 
        
R F W Brame      M P Brindle   

 T J Jermy                            J Newton    
C Harvey                                    
   
Officers in attendance: 
Sarah Lewis  Finance Manager 
Chris Crimmen Committee Secretary 
 

                                                                                                                                                    
Minutes 

 
138/15       ELECTION OF COMMITTEE CHAIRMAN AND VICE CHAIRMAN FOR THE 

MAYORAL YEAR 2015/16  
Councillor M P Brindle proposed and Councillors C Harvey seconded that Councillor 
T J Jermy be appointed as Chair of Finance. Prior to the vote a discussion took 
place regarding Councillor Jermy’s personal outside interests and any effect that 
they may have in him performing his role as Chair. The Town Clerk was called into 
the meeting and asked to give his view on Councillor Jermy’s role as Chair of the 
Board of the Charles Burrell Centre and as owner of the ‘About Thetford’ 
publication. The Town Clerk reported that, with the latter (‘About Thetford’), this was 
only likely to become an issue on one committee, this being Marketing and 
Communications. Councillor Jermy was not a member of this committee but it was 
possible that in Full Council he could be asked to vote on a recommendation from 
the M&C Committee. Therefore, when agreeing minutes at Full Council there would 
be a need to ensure that this point was not missed and that Councillor Jermy did not 
participate in the vote. With regards to the Charles Burrell Centre, previous advice 
from the Monitoring Officer at Breckland had suggested that, as long as Councillor 
Jermy did not run his business (About Thetford) from the centre then he had no 
pecuniary interest and therefore this should not affect him voting in relation to the 
centre. However, the Town Clerk stated that whilst he would double check this latter 
aspect he felt that this should not exclude him from becoming Chair of Finance. 
CHAIR 
RESOLVED that Councillor T J Jermy be elected Chairman of the Finance 
Committee for the Mayoral year 2015/16. 
Vice Chair  
RESOLVED that Councillor  R F W Brame be elected Vice Chair of the Finance 
Committee for the Mayoral year 2015/16.     

 
139/15           DECLARATIONS OF ANY DISCLOSABLE PECUNIARY INTERESTS  
  None. 
 
140/15    APOLOGIES FOR ABSENCE 
  Apologies were received from Councillors R G Kybird and J C Moorman. 
 
141/15   MINUTES 

 Resolved the minutes of the Committee’s meeting, held on 22nd April 2015, 
received by Full Council on 28th April 2015, be confirmed as a true record 
and signed/initialled by the Chairman.  

 Resolved the minutes of the meeting, held on 28th May 2015, to be received 
by Full Council on 30th June 2015, be confirmed as a true record and 
signed/initialled by the Chairman.   

 



 

 
 

142/15            REVIEW OF ACTION POINTS     
                       The Chairman reviewed the action points from the previous meeting: 

The Finance Manager confirmed the monthly management accounts (which 
includes the budget and variances) are copied to all Councillors now and they are 
requested to keep the copy and take to all meetings to avoid duplication of reports. 
Nominal codes with variances (some seasonally adjusted) more than £100 are 
highlighted in red and Committees are required to review at each meeting. 

 
143/15            FINAL YEAR END REPORT FOR 31 MARCH 2015   

The Finance Manager reported the draft year-end report was presented to the 

Finance Committee on 22/04/2015. This revised report was first circulated to 

Councillors in their Mayor Making pack in early May. These accounts have now 

been subject to internal audit (please see item 145/15 below) and the figures have 

been adjusted for entry into the Annual Return (please see item 146/15 below). The 

external audit will now take place once the Annual Return has been approved at Full 

Council on 30th June 2015.  The “Notice of Appointment of Date for the Exercise of 

Electors’ Rights” has been posted on the notice board and commences on 1st July 

2015. Councillor R Brame proposed and Councillor C Harvey seconded to adopt the 

financial report for the Year Ended 31 March 2015 and the resulting figures for 

inclusion in the Annual Return for 2014-15. 

RECOMMENDATION: To adopt the financial report for the Year Ended 31 

March 2015 and the resulting figures for inclusion in the Annual Return for 

2014-15. 

144/15  REVIEW OF THE EFFECTIVENESS OF INTERNAL CONTROL 2014-15   
The review was carried out by Councillors Sully and Skull (now ex Councillors) 

report. The document has to be completed in order for the Council to complete the 

Annual Governance statement (section 2 Annual return item 146/15). Councillor M 

Brindle proposed and Councillor R Brame seconded to adopt the completed Review 

of the Effectiveness of Internal Control. 

RECOMMENDATION: To adopt the completed Review of the Effectiveness of 

Internal Control. 

  

145/15  INTERNAL AUDIT REPORT FOR THE YEAR ENDED 31 MARCH 2015 
The Chairman reviewed the report and the committee discussed and approved the 
management responses. Councillor R Brame proposed and Councillor M Brindle 
seconded to adopt the Audit Report for 2014-15 and the management responses 
therein. 
RECOMMENDATION: To adopt the Audit Report for 2014-15 and the 

management responses therein.  

146/15  ANNUAL RETURN 2015 
The Finance Manager stated the committee need to receive, approve and make a 
recommendation to Full Council regarding the Annual Return and copies had been 
circulated to Councillors. She explained: 
Section 1 Accounting statements - these figures are extracted from the year end 

accounts (see item 143/15 p29). 

Section 2 Annual Governance Statement –this is linked to the paper just approved 

for “The Review of the Effectiveness of Internal Control” .The Town Clerk will go 

through this, statement by statement, at Full Council on 30th June 2015. 

Section 3 External Auditor Certificate and report – the external auditor (Mazars) will 

complete this when they perform the external audit post 30/06/15. 



 

 
 

Section 4 Annual internal Audit Report – The internal auditor has completed this 

section  

Councillor C Harvey proposed and Councillor M Brindle seconded to approve the 

Annual Return for 2014-15 subject to completion of Section 2 Annual Governance 

Statement by Full Council. 

RECOMMENDATION: To approve the Annual Return for 2014-15 subject to 

completion of Section 2 Annual  Governance Statement by Full Council. 

 
147/15  THE EFFECTIVENESS OF INTERNAL CONTROL REVIEW 2015-16   

The Finance Manager stated the committee should recommend to Full Council to 
give delegated authority to two members of the committee to carry out the Review 
of the Effectiveness of Internal Control for 2015-16. Councillor M Brindle proposed 
and Councillor C Harvey seconded to appoint and give delegated authority to 
Councillors T Jermy and R Brame to carry out the “Review of the Effectiveness of 
Internal Control” for 2015-16. 
RECOMMENDATION: To appoint and give delegated authority to Councillors  
T Jermy and R Brame to carry out the “Review of the Effectiveness of Internal 
Control” for 2015-16. 
  

148/15   MONTH 1 AND 2 REPORTS FOR THE YEAR ENDING 31 MARCH 2016 
The Finance Manager pointed out that the budgets have been adjusted for seasonal 
variances, any account that has a negative variance  over £100 is highlighted in red 
and notes made where necessary. At this stage variances are likely to disappear 
over the year as expenditure rarely occurs evenly. Rates and insurance budgets are 
matched to their once a year invoices, and in other areas the budgets are allocated 
to the months where the expenditure is likely to be incurred (e.g. hanging baskets, 
grass cutting, Christmas lights) some budgets are split quarterly i.e. rents etc. 
Reserve movements are assumed to happen at the year end. This is to avoid 
spending time reviewing variances caused by uneven expenditure rather than 
potential overspends. 
Queries were raised by Councillors and answered by the Chairman and the Finance 
Manager.  Councillor M Brindle proposed and Councillor R Brame seconded to 
approve Month 1 and 2 accounts and the schedule of payments contained therein. 
RECOMMENDATION: To approve Month 1 and 2 accounts and the schedule of 
payments contained therein. 
. 

149/15   INSURANCE REVIEW  
The Finance Manager reported that the Councils insurer is Zurich and they 
specialise in Parish Council insurance. The Council is about to approve the third 
year in a 3 year agreement. The committee reviewed the schedule of cover in place 
and its adequacy.   
After a discussion Councillor R Brame proposed and Councillor J Newton seconded 
to approve the insurance cover in place and approve the renewal on 1st July 2015. 
RECOMMENDATION: To approve the insurance cover in place and approve 
the renewal on 1st July 2015 

 
150/15  DEVELOPMENT OF FOUR YEAR FINANCIAL STRATEGY  

The Finance Manager stated that the council needs a strategy in place to aid 
decision making and give direction to future financial budgets including capital 
budgets. In order to get this started and onto the agendas for all the relevant 
committees it is recommended that the Finance Committee recommend to Full 
Council that all committees are tasked with developing a rolling four year strategy to 
take the Council through to the next term. Their suggestions can then be debated at 
Full Council and a strategy formulated. Councillor R Brame proposed and Councillor 
C Harvey seconded that all relevant committees are tasked with developing a four 
year strategy to take the Council through to the next term by the end of September 



 

 
 

2015. Their recommendations can then be discussed at Full Council and a strategy 
formulated. 
RECOMMENDATION: That all relevant committees are tasked with developing 
a rolling four year strategy to take the Council through to the next term to be 
completed by the end of September 2015. Their recommendations can then be 
discussed at Full Council and a strategy formulated. 
 

151/15  REVIEW OF DEBTORS AND POTENTIAL WRITE OFF ACTION 
It was agreed that a formal debtors policy would be drafted by August 2015. 
Consideration would be given to the resources available and the cost, weighed 
against the likely incidence of bad debts, when formulating the policy. Meanwhile 
the Committee endorsed the action the Finance Manager was taking with the 
debtors reviewed during the meeting. 
 

152/15  SKATE PARK 
To consider the cash flow impact surrounding prepayment of approximately 
£134,000 prior to claiming the MTF proportion from Breckland Council. The Council 
has approximately £700,000 in a business savings account with Barclays. The 
Town Clerk recommends the transfer of funds to a current account required to cover 
payments relating to the Skate Park project prior to claiming the MTF proportion 
from Breckland. After a discussion it was recommended that the Finance 
Manager/Town Clerk should clarify how quickly this amount would paid after 
completion. It was stated that Thetford Town Council should not have to pay this 
large amount up front without immediate reimbursement. Councillor T Jermy 
proposed and Councillor R Brame seconded to transfer a sum of up to £134,000 to 
cover payments for the skate park Project prior to claiming the MTF proportion from 
Breckland Council. 
RECOMMENDATION: To transfer a sum of up to £134,000 to cover payments 
for the skate park Project prior to claiming the MTF proportion from Breckland 
Council. 

   
153/15  EXCLUSION OF PRESS AND PUBLIC 

    To consider resolving that, pursuant to the Public Bodies (Admission to    
    Meetings) Act 1960, the press and public be excluded for any remaining  
    items of business on the grounds that publicity would be prejudicial to the  
    public interest by reason of the confidential nature of the business to be    
    discussed. 
 There were no items to consider. 
 

154/15  ITEMS OF URGENT BUSINESS 
 None 
 
155/15  PRESS RELEASES 
                     None. 
 
 
 
 
 

Chairman. 
 

 
ACTION POINT 

 
BY WHOM 

 
BY WHEN 

To ensure accounts procedures outlined 
in the Internal Audit Report are started by 
January 2016. 

Finance 
Manager 

January 
Finance 
meeting 

To complete the new Debtors Policy. Finance 
Manager 

August Finance 
meeting 



 

 
 

 


