
 

 
 

MINUTES OF A MEETING OF THE FINANCE COMMITTEE 
     HELD IN THE COUNCIL CHAMBER, KING’S HOUSE, 
       THETFORD, ON TUESDAY 18th APRIL 2017 

 
Councillors:      

   R F W Brame     M P Brindle (Vice Chairman) 
C P R Burnett     C Harvey                                   

 Mrs J James   `  R G Kybird (Chairman) 
 J Newton   

   
Officers in attendance: 
Sarah Lewis     Deputy Town Clerk 
Chris Crimmen    Committee Secretary 

                                                                                                                                               
Minutes 
 

 
34/17   ELECTION OF COMMITTEE CHAIRMAN AND VICE CHAIRMAN FOR THE 

MAYORAL YEAR 2017/18  
             Chair 

RESOLVED: That Councillor J James be elected Chairman of the Finance 
Committee for the Mayoral year 2017/18. 
Vice Chair  
RESOLVED: That Councillor M P Brindle be elected Vice Chairman of the 
Finance Committee for the Mayoral year 2017/18.     

 
35/17  DECLARATIONS OF ANY DISCLOSABLE PECUNIARY INTERESTS 
  None. 
 
36/17  APOLOGIES FOR ABSENCE  
  Apologies were received from Councillors D M Crawford, R G Kybird and T J Jermy,  
 
37/17  MINUTES 

Resolved the minutes of the committee meeting held on the 18th April 2017, 
received by Full Council on the 25th April 2017, as a true record and be 
signed/initialled by the Chairman. 

 
38/17  REVIEW OF ACTION POINTS 

There were no action points to review. 
 
39/17   HEALTH & SAFETY 
  There were no H&S actions to report. 
 
40/17   INTERNAL AUDIT REPORT  

The Finance Manager had circulated the Draft Internal Audit report and its 
recommendations. There followed a discussion on the main points in the report: 

 Two transactions over £2,000. Three quotes not obtained and financial 
regulations (11.1 d) were not set aside 

 A member of staff who had joined in the past 12 months did not have a contract 
of employment – A full review of contracts and staff handbook/procedures taking 
place currently 

 Guildhall booking forms not in place for regulars hirers. This matter has been 
referred to the VEM Committee. Current plans to take all bookings through 
website should resolve this problem. 

 Wages checklist not completed for one month – this was an oversight. 
 
The Chairman stated that the Finance team should be congratulated on this report. 



 

 
 

The Deputy Town Clerk will issue draft responses and the report will then be 
discussed by Full Council at the meeting on 23rd May 2017. 

 
41/17  TRANSFER TO AND FROM RESERVES 

The Deputy Town Clerk had given Councillors her recommendations for transfers to 
and from reserves which were on page 36 in the draft Financial Report  for the Year 
Ended 31st March 2017. After a discussion Councillor R Brame proposed and 
Councillor C Harvey seconded: 
RECOMMENDATION: To recommend the transfer to and from reserves as per 

page 36 of the draft Financial Report for the Year Ended 31 March 2017. 

42/17  YEAR END ACCOUNTS AND ANNUAL RETURN 
The Deputy Town Clerk had circulated the year end accounts and draft annual 
return and reported: 

 Page 43 noted the adjustments to the initial draft presented to Finance on 18th 

April  including an additional £77k transferred to reserves. 

 Page 33 provides a brief commentary on each department etc 

 P39 to 42 shows the Annual Return disclosures 

 The surplus for the year is £3,288 after £158,000 was transferred to reserves 

(£81,000 budgeted and £77,000 operating surplus) 

After a discussion Councillor R Brame proposed and Councillor C Burdett 
seconded: 
RECOMMENDATION: To recommend the adoption of the Financial Report for 

the year ended 31 March 2017. 

43/17  INCREASE INTERNET TRANSFER LIMIT 
The Deputy Town Clerk reported that the limit for internet payments is currently 
£7,500. This is a self-imposed limit included in the accounting procedures not 
financial regulations. The Deputy Town Clerk is proposing increasing the limit to 
£10,000 per transaction as this will cover PAYE/pension payments which have just 
started to go over the £7,500 limit. After a discussion Councillor C Harvey proposed 
and Councillor C Burnett seconded: 
RESOLVED: To increase the internet transfer limit to £10,000 per transaction. 

44/17  TERMS OF REFERENCE 
The Deputy Town Clerk had circulated the draft Terms of Reference for Finance 
Committee (see Appendix A). After a discussion Councillor R Brame proposed and 
Councillor C Harvey seconded: 
RESOLVED: To adopt the Terms of Reference for the Finance Committee. 

 
45/17  INVESTMENTS 

The Deputy Town Clerk had circulated the Investment report from the Council’s 
stockbrokers, Barrett & Cooke dated 5th April 2017. The historic cost is £833,345, 
the market value is £909,650 and the amount waiting to be invested was £68,811. 
The proportion of the portfolio waiting to be invested was 6.9% which is normal for a 
portfolio of this size. 

 
46/17  CONTRACTS UPDATE 

The Committee noted contracts out to tender, their value, progress and financial 
source and reviewed all contract renewals. 
 

47/17  REVIEW OF DEBTORS AND POTENTIAL WRITE OFF ACTION 
The Committee reviewed the debtors list and agreed the was no action required. 
 

48/17  ITEMS OF URGENT BUSINESS 
 None. 



 

 
 

 
 49/17   PRESS RELEASES 
   None. 
 
 

 
                                                     Chairman, 

 
 

 
ACTION POINTS 

 
BY WHOM 

 
BY WHEN 

In June the new committee 
to consider how they wish 
to review the effectiveness 
of internal control in the 
future.  

Committee 
Chairman. 

June Finance 
Committee 
meeting. 

In June the committee to 
review the Guildhall 
Complex on-line booking 
system 

Deputy Town Clerk June Finance 
meeting. 

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

APPENDIX A - MINUTE NUMBER 44/17 - THETFORD TOWN COUNCIL 

TERMS OF REFERENCE – FINANCE COMMITTEE 

Role of the Finance Committee1 

To appoint committee members to review the effectiveness of internal control 

To recommend2 the appointment of an internal auditor 

To remind committees to review fees 

To set parameters for the budget setting process 

To recommend the yearly budget and precept 

To review monthly accounts report and variances 

To recommend approval of monthly payment summaries 

To approve virements between budgets 

To remind committees to consider transfers to reserves from unspent budgets at the year 

end 

To recommend transfers to and from reserves 

To review the internal audit report, implement recommendations and recommend its 

adoption  

To review year end projections at 6 months and 9 months stages 

To review direct debits every two years 

To review and recommend amendments to Financial Regulations 

To review the adequacy of insurance 

To review and recommend financial risk assessment 

 

To review and recommend amendments to Investment Policy 

To receive investment updates and reports from stockbroker 

To recommend funding for unbudgeted expenditure (i.e. from reserves) 

To approve tenders that do not fall within the remit of other committees 

To note contracts advertised on contract finders’ website and other means to ensure 

sufficient finance is available 

                                                
1
 Unless otherwise stated the tasks are yearly 

2
 Recommendations are to Full Council 



 

 
 

To recommend the approval of the completed Annual Return (including Governance 

Statement)  

To ensure that electors receive the opportunity to exercise their rights and that it is 

advertised within statutory guidelines 

To review the external audit report, implement recommendations and recommend its 

adoption  

To adopt three strategies each year for the Council corporate plan 

To provide support to other committees as requested 

Role of the Chairperson 

Election of Chair and Vice Chair will be on an annual basis 

To assist the Deputy Town Clerk in setting agendas 

To chair the Committee and ensure that council policies and procedures are correctly 

followed. 

Role of the Deputy Town Clerk and Committee Secretary 

To prepare agendas and minutes and ensure that these are circulated according to 

standing orders  

To work closely with the Chairperson ensuring that all necessary support is provided for 

the Committee 

To work with the Chairperson of the Committee to respond to correspondence 

 
 
 




