
 

 

      MINUTES OF A MEETING OF THE FINANCE COMMITTEE 
          HELD IN THE COUNCIL CHAMBER, KING’S HOUSE,  
              THETFORD, ON TUESDAY 22nd MARCH 2016 

 
                 The Mayor, Councillor R G Kybird 
 
Councillors 
        
R F W Brame     M P Brindle   

 C Harvey                                     T J Jermy (Chairman) 
J C Moorman     J Newton   

     
   
Officers in attendance: 
Sarah Lewis  Finance Manager 
Chris Crimmen Committee Secretary 

                                                                                                                                               
Minutes 
 

1003/15           DECLARATIONS OF ANY DISCLOSABLE PECUNIARY INTERESTS  
  None. 
 
1004/15    APOLOGIES FOR ABSENCE 
  None.  
 
1005/15   MINUTES 

Resolved the minutes of the Committee’s meeting held on 16th February 2016 
received by Full Council on 23rd February 2016, be confirmed as a true record and 
signed/initialled by the Chairman.   

 
1006/15           REVIEW OF ACTION POINTS     

The Town Clerk wrote to Havebury Housing regarding sustainable urban drainage 
system at the Bury Road site. They reported that unfortunately site constraints do 
not allow for SUDS on this development. There were no viable alternatives so 
Councillor R Kybird, who raised this matter, was happy to withdraw his suggestion. 

 
1007/15 MONTH ELEVEN REPORT AND PAYMENTS SCHEDULE  

The Chairman reviewed the month eleven report and was pleased to report that any 
variances were remarkably small. The Finance Manager had tabled a schedule of 
items that had been agreed by Council during the financial year showing an amount 
of £48,814 that will need to come from the General Reserve at the end of the year. 
Councillor J Newton raised the issue regarding charges made to clear an allotment 
site prior to reallocating the plot. After a discussion it was decided that the Allotment 
Committee should review this matter and recommend to Full Council the way 
forward. Councillor J Moorman proposed and Councillor M Brindle seconded that 
the Council adopt the financial report for the eleven months ending 29th February 
2016 and the schedule of payments for February 2016 included therein. 
RECOMMENDATION: The Council adopt the financial report for the eleven 
months ending 29th February 2016 and the schedule of payments for February 
2016 included therein. 
 

1008/15  REVIEW OF THE EFFECTIVENESS OF INTERNAL CONTROL  
The Finance Manager reported that in conformity with Regulation 6 of The Accounts 
and Audit (England) Regulations 2015, it was agreed by Minute number 147/15 of 
the Finance Committee meeting of  23rd June 2015  that Councillor Jermy and 
Councillor Brame be charged with carrying out a review of the Council’s system of 
internal control over the financial year 2015-16. Councillor J Moorman proposed and 



 

 

Councillor C Harvey seconded that the Council review and adopt the “Review of the 
Effectiveness of Internal Control” for the 2015-16 financial year.  
RECOMMENDATION: The Council review and adopt the “Review of the 
Effectiveness of Internal Control” for the 2015-16 financial year.   

 
1009/15 RISK ASSESSMENT 

The Finance Manager asked the Committee to review and adopt the Risk 
Assessment for 2015-16. Councillor R Kybird felt that Investments should be added 
to the Risk Assessment register for 2015-16. Councillor T Jermy proposed and 
Councillor C Harvey seconded that the Council adopt the Financial Risk 
Assessment for 2015-16 subject to Investments being added to the register. 
RECOMMENDATION: The Council adopt the Financial Risk Assessment for 
2015-16 subject to Investments being added to the register. 
 

1010/15 TELFORD WAY LEASE AND RENT REVIEW 
The Finance Manager reported that the Landlord of Telford Way has offered a 
compromise and offered either a three year lease with one break clause at 18 
months or a five year lease with two break clauses at two and four years both at the 
quoted rent. After a discussion Councillor T Jermy proposed and Councillor C 
Harvey seconded that the increase in rent by £345 (£6,120 from £5,775) per annum 
is agreed subject to a new 3 year lease being agreed with an 18 month tenant break 
clause.  
RECOMMENDATION: The increase in rent by £345 (£6,120 from £5,775) per 
annum is agreed subject to a new 3 year lease being agreed with an 18 month 
tenant break clause. 

 
1011/15 THETFORD CASTLE MOUND STEPS AND PLATFORM TENDER 

The Finance Manager reported from an extract from ALP Committee Minutes        

2nd March 2016 that the Town Clerk had pointed out that due to the specialist nature 

of this tender he was finding it hard to locate a company that could actually carry out 

this work. It was therefore possible that he may have to take this to the Finance 

Committee to get agreement for this tender to be treated as a specialist area and 

therefore that Financial Regulations para 14.1 b. be invoked. This contract was put 

out for tender in February and sent specifically to 9 companies as well as being 

posted on the website. Only 2 companies have responded and one of those has 

now indicated that they are unable to fulfil the specialist requirements (archaeology 

etc.). They do not have the specialist knowledge in house and cannot spare the time 

to co-ordinate with other professional services. However we are still working with 

them and encouraging them to submit a tender. If we fail to receive a second tender 

and therefore are unable to award the contract the Council risks losing grant money 

allocated to the project (£6,000 from NCC and approx. £60,000 from Natural 

England). One solution would be to ask the second company to submit a quote for 

supply, design and building work while the Council employs an archaeologist to 

comply with that aspect of the contract. This could prove to be a cheaper option but 

is a variation from the original tender requirement. A meeting is due to take place on 

Thursday (24th March 2016) with the Council, Natural England, Dave Robertson 

(Norfolk Historical Environment Services) and Neil Featherstone to discuss 

amendment to the tender and its implications. A decision on the way forward and 

the revised tender deadline date will be also set on Thursday by the Town Clerk and 

Councillor Mrs B Canham in consultation with Natural England and the 

archaeological services. In order to proceed and ensure the contract can be 

awarded the Finance Committee are requested to waive the Financial Regulations 

for contracts due to the specialist nature of the required services (14.1 b) and also, if 



 

 

required, to enable a price to be negotiated without competition if only one tender is 

eventually received (14.2 d). There followed a discussion where some members of 

the Committee expressed doubts regarding building the steps and platform as being 

the best way to protect this ancient monument. It was felt that public opinion was 

divided on this matter and there should be a pubic consultation. Councillor R Kybird 

proposed and Councillor J Moorman seconded that the Finance Committee agree to 

treat the archaeology aspect of the tender as a specialist provider to be 

commissioned directly therefore allowing submission of the tenders for the actual 

stairs to be made on a competitive basis for at least two tenders to be received. 

RECOMMENDATION: The Finance Committee agree to treat the archaeology 

aspect of the tender as a specialist provider to be commissioned directly 

therefore allowing submission of the tenders for the actual stairs to be made 

on a competitive basis for at least two tenders to be received. 

 

1012/15 LITTLE OUSE PROJECT 
The Finance Manager reported that at the Full Council meeting dated 24th 
November 2015 it was resolved that the Council spend up to £15,000 on a 
Waterspace Survey on the Little Ouse. An appointment of a specialist who is known 
and trusted by the Environment Agency was recommended by the Town Clerk. 
Although it was discussed, it was not minuted, that the Council wished to exempt 
this contract under clause 14.1 (b) (Financial Regulations) from the formal tender 
process.  Contracts for services over £10,000 normally have to follow the 
procedures outlined in Financial egulations, in this case a full tender process. 
However contracts considered “specialist services such as are provided by 
solicitors, accountants, surveyors and planning consultants” can be exempt. The 
contract was awarded therefore to Richard Glen Associates (RGA). RGA have 
provided the majority of other studies in this project that the Environment Agency 
have considered acceptable. After a discussion Councillor R Kybird proposed and 
Councillor J Moorman seconded that the Little Ouse Project Waterspace Survey 
contract is awarded to Richard Glen Associates, being exempt from complying with 
Financial Regulations due to its specialist nature (Section 14.1 b) and that the 
£15,000 required be made available from the General Reserve. 
RECOMMENDATION: That the Little Ouse Project Waterspace Survey contract 
is awarded to Richard Glen Associates, being exempt from complying with 
Financial Regulations due to its specialist nature (Section 14.1 b) and that the 
£15,000 required be made available from the General Reserve. 

 
1013/15  TRANSFERS TO RESERVES AT 31ST MARCH 2016 

The Finance Manager stated she will formally remind committees to discuss any 
required transfers to reserves at their committee meetings in April. A 
recommendation should be made by the Committee to the Finance Committee 
together with justification for any transfers that are not budgeted. This should be 
recorded as an action point to all committees. She noted an extract from Financial 
Regulations: 3.6 Unspent provisions in the revenue budget shall not be carried 
forward to a subsequent year, although they may be placed in an Earmarked 
Reserve by resolution of the Council. 

 
1014/15 COUNCILLOR TRAINING BUDGET 

The Finance Manager reported a recommendation from the Personnel Committee 
on 1st March 2016 to move any remaining money left in the training budget at year 
end to a new nominal code for Councillor Training. It was felt that little training had 
been offered to councillors in the past other than the induction training that had 
been set up subsequent to the election last year. It was still felt that while officer 
training be a priority, there was a need to determine if there were any shortcomings 
in the knowledge of current councillors. The Town Clerk was requested to check on 



 

 

the availability of courses and publicise these to Councillors in the new financial 
year. This would assist in determining where councillors felt they were lacking 
knowledge. Specifically mention was made of the free training offered by the 
Planning Advisory Service and also of a need for some form of Financial Training. 
This second element may possibly be internal training offered by the Finance 
Manager which would explain the current budget presentation and clarify the 
interpretation of the headings.  
The Town Clerk stated that he would investigate training currently offered by 
Breckland. As the Town Council had done in the past he would also look out for the 
availability of places offered on other neighbouring Town and Parish councils to see 
if seats could be offered to Thetford Councillors. He would also investigate the 
Planning Advisory Service training and report back. Following a discussion when in 
was disclosed the amount of the money remaining in the training budget was less 
than a £1,000 Councillor T Jermy proposed and Councillor C Harvey seconded that 
any remaining money left in the training budget (code 7004) at year end to be 
transferred to reserves and moved to the new nominal code called ‘Councillor 
Training’ in the Financial Year 2016/17. 
RESOLVED: That any remaining money left in the training budget (code 7004) 
at year end to be transferred to reserves and moved to the new nominal code 
called ‘Councillor Training’ in the Financial Year 2016/17. 
   

1015/15 REVIEW OF DEBTORS AND POTENTIAL WRITE OFF ACTION 
The Finance Manager reported there were no debtors that required any action. 

 
1016/15  CONTRACT RENEWALS DUE 

The Finance Manager reported that the new Ford Transit 350 L3/4 double cab drop 
side 2.2 125ps had been ordered an this will be delivered shortly. The second part 
of this action was to sell the old Nissan pick-up and buy a second hand small van 
for the Works Foreman. The Town Clerk and the Works Foreman have sourced a 
Ford Transit Connect van locally for £4,550 (2009, 94,000 miles) which is 
considered ideal. It is in immaculate condition and comes fully serviced and with a 
year’s MOT and 3 months warranty. The dealer has offered £3,000 on the Nissan 
pick-up in part exchange. Research on the internet has shown this to be a good 
deal for the Council. 
RESOLVED: The Council purchase a 2009 Ford transit Van and part exchange 
the Nissan pick-up at a net cost of £1,550 and this to be taken from the new 
vehicle reserve. 

 
1017/15  ITEMS OF URGENT BUSINESS 

a) PLAY PARKS 
The Finance Manager reported that the commuted sum for the play parks has been 
received (£194,320) and put in the business saver account earning interest at 
0.38%. It was agreed by the Committee that the Amenities, Land and Property 
Committee will be asked how they wish the sum to be spent and invested.  
  

1018/15  PRESS RELEASES 
None. 
 
 
 
 
 
 
 
 

Chairman. 
 



 

 

 

 
ACTION POINT 

 
BY WHOM 

 
BY WHEN 

The Allotments Committee to review the 
cost of clearing allotments when 
reallocating plots 

Allotments 
Committee 

At the next 
scheduled 
meeting. 

All Committees to included on April 
agendas a discussion regarding any 
required transfers to ear marked reserves 
at year end. 

Committee 
Secretary 

April meetings 

ALP Committee to discuss and agree 
how they wish to the sum of £194,320 to 
be spent and invested. 

ALP 
Committee 

April meetings 

 
 


