
 

 
 
 

MINUTES OF A MEETING OF THE AMENITIES, LAND AND PROPERTIES      
COMMITTEE, HELD ON WEDNESDAY 4th JANUARY 2017 AT THE 

COUNCIL CHAMBER, KINGS HOUSE, THETFORD STARTING AT 2.00 P.M 
 

Present: 

  The Mayor, Councillor T J Jermy 
                                                   
        Councillors 
  Mrs S J Armes (Vice Chairman)     M P Brindle  
  C R P Burnett                Mrs B J Canham (Chairman)
  D M Crawford                C Harvey  
  Mrs J Hollis                J Newton  
                      

Officers in attendance: 
Roz Barnett    Amenities Land and Property Officer 

Chris Crimmen   Committee Secretary 

Minutes  
 

509/16 DECLARATIONS OF ANY DISCLOSABLE PECUNIARY/NON-PECUNIARY  
INTERESTS 
None. 

 
510/16  APOLOGIES FOR ABSENCE  

Apologies were received from Councillor R G Kybird. 
 

511/16  MINUTES 
Resolved the minutes of the Committee’s meeting held on the 2nd November 
2016, received by Council on 29th November 2016 be confirmed as a true record 
and signed/initialled by the Committee Chairman. 

 
512/16  ACTION POINTS 

The Chairman asked councillors to note action points listed in supporting papers. 
It was agreed to defer the report of work carried out by the PSCO until the March 
meeting. 
 

513/16  HEALTH AND SAFETY 
The ALP officer tabled the revised health and safety risk assessments that had 

been improved by Cllr Kybird. It was agreed to defer any discussion until Cllr 

Kybird was in attendance. 

514/16  PLAY AREAS 
Redcastle play area 
The ALP Officer reported that work had now started on the Redcastle play area 
and should be completed by the end of February 2017. It was agreed to have an 
opening ceremony either during half term or on a Saturday so that the local 
children can attend.  
Play Park refresh programme 
The ALP Officer reported that the Town Council received 6 separate quotations 

for the play park refresh programme. The selection panel recommended that the 

council accepted Fenland Leisure based on price £36,296, quality of customer 

service, expertise and knowledge and a proven track record in providing 

maintenance services. During the tendering process it became clear that for 



 

some pieces of equipment the council would be better to replace some items of 

equipment, gates and surfaces rather than repair. It was agreed to authorise the 

ALP Officer to spend up to £45,000 on the play park refresh. Councillor D 

Crawford proposed a resolution and seconded by Councillor C Harvey: 

RESOLVED:  It was agreed to award the tender for the play parks refresh to 

Fenland Leisure and agree a total spend of £45,000 for the improvement 

programme. 

 
Thetford Play Areas Transfer to Thetford Town Council 
At this point it was agreed to take this matter below the line in order to discuss 
legal and confidential matters. 
 
 

515/16  OPEN SPACE MANAGEMENT 
The ALP Officers asked councillors to note the changes to the insurance wording 

on the open spaces policy. 

 

Renewal of Bulldogs annual agreement 
The Committee reviewed the annual agreement with Bulldogs for use of 
Barnham Cross in light of new policy. The club had been paying an annual fee of 
£10 and there followed a discussion. It was agreed to continue this agreement on 
an annual basis and charge £20 to bring the fee in line with the new policy. 
Councillors agreed that now there was a policy was in place that the ALP officer 
could take bookings for the open spaces without checking with the ALP 
committee unless she had concerns or the request fell outside the policy. 
 
Castle Motte steps 
The ALP Officer had prepared a detailed report on the progress on the Castle 
Motte steps which had been circulated to members which was included in the 
supporting documents. There followed a discussion on this project which will 
ensure that the scheduled monument is protected for future use. It became clear 
that all the timing issues being experienced by the ALP Officer was due to the 
short period of time that this major project was given to complete the work.  A 
complicated build like this would normally take 3 years to plan and complete. The 
ALP Officer hoped to place the order by the 6th of January but was still concerned 
about escalating costs. Natural England and Historic England had given 
permission to use an additional £16,000 of grant monies as a contingency 
amount to fund extra costs.  The officer explained that this would mean that the 
interpretation boards for the top of the mound would only happen if there is any 
money left after the stairs were complete. The ALP officer explained that she was 
still very worried about completing the project in the timescale to claim the grant. 
The mayor suggested that the ALP officer discussed her concerns with Cllr 
Kybird as chair of finance before making any commitments. Councillor C Burnett 
proposed and Councillor Mrs S Armes seconded the recommendation: 
RECOMMENDATION: The ALP Committee agreed that the £10,000 of 
Natural England grants money and the £6,000 from Historic England be 
used as a contingency fund for the castle steps which will increase the 
total budget for the project to £98.723.  
 
To consider fly grazing policy and future options for grazing & the Barnham 
Cross Common correspondence and public involvement. 
The chairman agreed that the next two items could be discussed together. The 
ALP officer explained about the correspondence and calls that the council had 
received about Barnham Cross Common. It was agreed the ALP officer would try 
and improve communication with the public by:- 

 Prepare a briefing sheet for all Councillors so that they have up to date 
information to relay to interested residents. 



 

 Asking residents to sign up for the town letter newsletter and ensure an 

article about the common is in every edition so that they are kept up to date 

with what is happening. 

 Ensuring residents receive information about the grazing and some 

consultation about how this policy is implemented. 

 Run council events on the common so that there is opportunity for 

councillors, staff and residents to meet to discuss the common informally. Eg 

litter picks, scrub clearance, environmental activities and an annual walk for 

Councillors and residents on the common land surrounding Thetford. 

 Invite interested parties and local residents to come forward to help the 

management of the common. 

 Issue clear maps to the public can see exactly what trees are being removed 

and more importantly how many are remaining. 

 
The ALP Officer had produced a draft Fly Grazing policy which had been 
circulated to members. The Committee accepted that the ALP Officer would work 
to the draft Policy.  After advertising and appointing graziers the final policy would 
be drafted with the appointed contractor to ensure the policy could be 
implemented. The finalised policy will come back to the ALP Committee later in 
the year for formal agreement.  
 

Thetford tree survey and policy 

The ALP Officer updated councillors on the progress of the tree survey and 

confirmed all the sites apart from Barnham Cross Common and Two Mile bottom 

have been surveyed. Barnham Cross common has been left until March because 

this phase of the tree removal programme will be complete by then.  Cllr 

Crawford asked the ALP officer to remember the use of logs as benches on the 

common. The ALP Officer explained that the tree survey of Two Mile bottom 

could cost up to £3000 and that recent investigations clarified that access to the 

site was limited. She asked councillors whether they wished to explore whether 

any other agencies would be interested in taking on the ownership/management 

of the land. This would not dramatically affect residents’ enjoyment of the land as 

the area is a common and access is protected by law. 

 Councillor C Burnett proposed and Councillor C Harvey seconded a resolution: 

RESOLVED: The ALP Officer will investigate whether there organisations 

that would be interested management/owning Two Mile Bottom and bring a 

paper to a future meeting. 

 

The  ALP officer gave a brief introduction to the tree policy which had been 

circulated in the supporting papers. The ALP Officer asked for comments on the 

prioritisation of the resources. It was agreed the priorities would be as described 

in the policy. The priorities would be:- 

 Firstly the council will do any health and safety work identified by tree survey 

 Secondly the town council will undertake any nuisance work identified by the 

tree survey. 

 Thirdly if resources allow the Town Council’s Land Property and Amenities 

Committee will consider undertaking nuisance work in response to a 

resident’s request.   



 

 Fourthly the Town Council will undertake any maintenance works as 

identified by the tree survey where possible that will improve the health of 

Town Council trees. 

The officer also pointed out that the policy included the introduction of the role of 

volunteer tree warden as monitors of the town’s trees. The idea being that the 

town council would advertise for tree wardens.  Cllr D Crawford asked what is 

happening to the wood of the trees that are felled. The ALP officer explained that 

on Barnham Common the income was being used to fund more tree clearance. 

Councillors all agreed that the Town Council should be treating the wood as an 

asset and any extra wood should be sold. The ALP Officer said she would 

discuss this with Cllr Taylor and bring a paper for consideration to the next 

meeting. 

 

Councillor D Crawford proposed and Councillor M Brindle seconded a resolution: 

RESOLVED: Thetford Town Council will adopt the Tree Policy and use 

section 4.2 as the order of how the Council would prioritise any resources 

for tree work. 

 

Land management contract and tender. 

The ALP Officer had prepared a Land Management contract which had been 

included in supporting papers. This contract is due for renewal in April and the 

tender was agreed for a maximum of £6000 and 20 days of consultancy work. 

Use of Common Land 
The following events were approved by the Committee: 

 The Fake Festival event on Melford Common on 19th August 2017. 

 The Circus on Barnham Cross Common on the 18th – 26th February 2017. 

 The County cross country run on the 8th January 2018. 

 A UKIP stall in King Street Square on 7th January 2017. 

 Greyhound dog event in Castle Park on 11th June 2017. 
  
516/16  HANGING BASKETS 

The ALP Officer reported that the Town Council had requested quotations for the 
2017 hanging baskets and tabled at the meeting a list of the two quotations 
received  together with a recommendation of the panels preferred provider. The 
selection panel recommended Top Gardening Services based on price £8,000, 
the company is located in Thetford and has experience of providing the baskets. 
RESOLVED: To accept the recommendation of the panel to award the 
hanging basket tender to Top Gardening Services for three years with a 
review taking place at the end of the first year. 
 

517/16  CHRISTMAS LIGHTS 
The ALP Officer reported an over spend of £4,000 in the Christmas Decorations 

code due to the following additional expenditure: 

 New Christmas lights  

 Additional safety tests on eye bolts and lampposts.  

 Costs of permissions for hanging lights on riverside walk. 

 Purchase of light boxes 
Councillor T Jermy reminded the committee that the Council had received an 
amount of £3,000 in November 2016 from SoRT iT which represented a 
contribution of £2,000 for the purchase of new Christmas lights and a contribution 
of £1,000 towards the annual hanging basket display. The ALP Officer will now 
have this money transferred and recalculate the over spend. Councillors agreed 



 

to transfer any under spend on hanging baskets to cover these additional 
Christmas lights costs. 
The ALP Officer informed the committee that this year the Council spent £1,549 

on real Christmas trees that are fixed above the shops and a stand for the large 

tree. At the request of Councillor J Newton the ALP Officer contacted Epping 

Council who have artificial trees and on initial enquiry moving to artificial trees 

would pay for themselves within three years. In addition the Council hire a base 

for the large Christmas tree and it was felt that the Council should buy a base or 

plant a tree which would be used each year. It was agreed that the ALP Officer 

would investigate these ideas. 

518/16  BINS AND BENCHES APPLICATIONS 
There were no applications received. The ALP Officer explained that Breckland 
had said that we cannot have any new bins unless we remove an existing one. It 
was agreed to start a review of street furniture in April and look at the location of 
bins based on usage.  

 
519/16  SMALL GRANTS REQUEST 

Councillors considered and approved a £250 grant to Thetford Salvation Army for 
a new storage shed. Councillors also noted the small grant awards made to of 
£250 to Simple for youth support programme and £250 grant to Thetford District 
Dementia Group. 

 
520/16  TOILET REFURBISHMENT 

The ALP Officer wrote to five local architects requesting a quote for producing 
the tender document but received no interest. Cllr Newton then advised the 
officer to speak to Breckland District Council for architect contacts and as a result 
the council has now managed to secure two quotes which will be received by the 
14th of January. It was agreed that the Chairman, Councillor J Newton and the 
ALP Officer would select the architect and progress the toilet refresh. 

 
521/16  REVIEW OF GRANT AWARDING POLICY 

A working group for reviewing the grants policy and procedures will consist of 
Councillors Mrs S Armes, Mrs B Canham, D Crawford, C Harvey, Mrs J Hollis 
and T Jermy. 

 
522/16  MAINTAINANCE PROGRAMME 

The ALP Officer asked Councillors to consider the development of a five-ten year 
maintenance programme for buildings sites and street furniture. Councillors felt 
that the committee could not produce a programme for all the council’s assets as 
the VEM Committee would need to do a plan for their own. They did however 
agree to do a programme for ALP assets, and be the co-ordinating council 
committee if this was required. After a discussion Councillor Mrs B Canham 
proposed a recommendation and Councillor J Newton seconded: 
RECOMMENDATION: A sub group of Councillors Mrs B Canham, R Kybird, 
J Newton and ALP Officer will develop a 5-10 year maintenance programme 
on ALP assets and report back to the Committee.  

 
523/16  WORKS TEAM UPDATE 

The ALP Officer gave an update on the new working practices for the Works 
Team. She now meets on a weekly basis with the Works Foreman when they 
review the upcoming work and prioritise jobs on a spread sheet. This format is 
working very well and allows for reactive work to be added as the week 
progresses. 
The ALP Officer requested the committee consider the purchase of leaf removal 
equipment at a cost of £2,500. After a discussion it was decided that when the 



 

grass cutting contracts for Castle Park and the cemetery come up for renewal 
leaf clearance could be added depending on the cost. 

 
524/16  ITEMS OF URGENT BUSINESS 

a) BTO/NUNS BRIDGES 
The ALP Officer reported that the area of land between the BTO reserve and 

Gentle Bridge is not on the land registry and no one is maintaining it. The BTO 

have asked the council to consider the possibility of sharing the maintenance of 

this path and some areas of the adjoining area around the bridge. They feel it is 

important that someone takes the initiative to come up with a solution to the long 

term maintenance of this small but vital stretch of land which links Spring Walk 

and Ford Meadow to the Nunnery Lakes Reserve. Councillors authorised the 

ALP Officer and Councillor Brindle to discuss implications and bring a paper to 

the next meeting. 

525/16  CORRESPONDENCE 
The ALP Officer had circulated correspondence to be noted by Councillors (see 
appendix E). 
 

526/16  PRESS RELEASES 
To note there will be press releases for the Redcastle play park, play park refresh 

and Barnham Cross tree clearance. . 

 
  EXCLUSION OF PRESS AND PUBLIC 

    To consider resolving that, pursuant to the Public Bodies (Admission to    
    Meetings) Act 1960, the press and public be excluded for any remaining  
    items of business on the grounds that publicity would be prejudicial to the  
    public interest by reason of the confidential nature of the business to be    
    discussed. 

 

 

 

Chairman 

 

 
ACTION POINTS 

 
BY WHOM 

 
BY WHEN 

To request a detailed report of 
work carried out by the PSCO 

ALP Officer March 2017 

DBS checks for Ramsey Close 
volunteers 

ALP Officer Ongoing. 

To work up the way forward to 
formulate a Youth Council. 

Councillors Mrs J Hollis 
and Mrs B Canham 

Ongoing 

To prepare a report on the 
benefits of keeping Two Mile 
Bottom 

ALP Officer ASAP 

To investigate purchasing 
artificial Christmas trees and the 
purchase of the base for the 
large Christmas tree. 

ALP Officer ASAP 

Review of Grant Awarding Policy Councillors Mrs S 
Armes, Mrs B Canham, 
D Crawford, C Harvey, 
Mrs J Hollis and T 
Jermy. 

ASAP 

To develop a 10 year 
maintenance policy 

Councillors Mrs B 
Canham, R Kybird and J 

ASAP 



 

Newton. 

To consider sharing maintenance 
of land between BTO reserve 
and the Gentle Bridge. 

ALP Officer 08/02/2017 

 




