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Special Thanks!
Made possible with The National 
Lottery Heritage Fund.
The National Lottery Heritage fund has enabled us to protect and 
preserve the heritage of Thetford whilst connecting people and 
communities to their history and traditions.



OVERVIEW
With support from The National Lottery Heritage Fund, the Grade 2 
listed Guildhall has been transformed into a thriving heritage centre 
for Thetford, which has welcomed more than 65,000 people since 
opening in September 2021, far exceeding our targets.  The Guildhall 
has hosted events ranging from the Punjab Day Festival and Christmas 
events to the Assizes Fair Weekend and Steampunk Weekend, which 
have been incredibly popular.  Our programmes for schools and 
volunteers are thriving, as are event hires and the tea room.  The 
Guildhall has given Thetford residents new knowledge of and pride in 
this historic town, helping to prove that heritage is for everyone, and 
setting the stage for the Thetford Heritage Masterplan.



THE THETFORD 
GUILDHALL PROJECT



THE HISTORY OF THE GUILDHALL
The Grade 2 listed Guildhall is located in the centre of Thetford and 
overlooks the Market Place. The current Guildhall dates from 1901 
although a Guildhall has occupied the site since 1337. The previous 
building became the public town hall for the Borough of Thetford from 
1574 and was used for assemblies, assizes and civic functions.

The current Guildhall building contains features from the previous 
buildings including two statues dating from 1690/1799 and a bell dating 
from 1800. It also has a clock tower which is an important feature of the 
town skyline and the original clock was made by J S Thetford in 1800.



THE HISTORY OF THE GUILDHALL
The Guildhall was the offices of the Borough of Thetford until 1952 where the Council 
meetings occurred as well as being an important setting for civic functions. The town’s 
fine sword and mace are the envy of many a larger town with the stands for these items 
still visible in the small court today. The Guildhall witnessed many trials during the Lent 
assizes because Thetford was the main court for the county of Norfolk until 1833.

Thetford has a close connection with Duleep Singh, his son Prince Frederick and 
daughters Princesses Sophia, Bamba, and Catherine who lived at Elveden Hall, which is 
located near Thetford. After a prestigious army career, Prince Frederick became a 
respected historian, accumulating an important collection of British Paintings, which he 
gave to Thetford for display at the Guildhall. Sadly, these were removed in the 1950s and 
the majority were scattered or in storage. There are plans to install a painting in the tea 
room, and to have a digital collection.



Frederick was Duleep Singh’s second son, and the godson of 

Queen Victoria. After his education at Eton and Cambridge he 

served in the army and fought in World War One. He was 

particularly interested in the history and archaeology of Norfolk 

and wrote several articles on the subject. After a prestigious army 

career he became a respected historian, accumulating an 

important collection of British Paintings. He gave this collection to 

Thetford for display at the Guildhall. 

PRINCE FREDERICK DULEEP SINGH

Duleep Singh became the first Sikh to settle in Britain at the age 

of eleven. In 1863 he bought the estate of Elveden, close to 

Thetford, where he pursued a leisured life including shooting and 

hunting over the 17,000 acre estate. The house was enlarged 

during the 1860s, including many alterations in a palatial Moghul 

style. Duleep lived at Elveden with his first wife, Bamba Muller, 

and their six children, three girls and three boys, including Prince 

Frederick who was born in 1868. He died in October 1893 where 

he was buried in Elveden by his son Frederick.



Henry Kable and Susannah Holmes are both important historical figures for 

Thetford and the Guildhall now regularly performs their story as a play. On March 

18th 1783, Kable was convicted of burglary at Thetford and he was sentenced to 

death. His sentence was commuted to transportation for 14 years to the US but 

because of the American Revolution, transportation was no longer possible so he 

was returned to Norwich castle jail. Here, Henry met and began a relationship with 

Susannah Holmes who went on to give birth to a son in prison. 

Then in March 1784 Holmes was sentenced death and her sentence was also 

commuted. When she was chosen to be transported along with the first fleet of 

convicts to Botany Bay, the ship’s captain refused to accept the child on board so 

several people came together to raise money and goods for Henry and Susannah. 

Locals claim that Henry Kabel carried the Governor ashore and was the first 

European to step ashore after Cook left the islands. They were then transported to 

New South Wales where they received gifts upon arrival with Henry subsequently 

becoming the chief constable of the new colony in Australia. 

In February 1788, Susannah and Henry got married in Sydney and eventually they 

had 11 children. Susannah, an illiterate servant girl from a small Norfolk village, was 

voted as one of the 100 most influential women in the history of Australia.

HENRY KABLE AND 
SUSANNAH HOLMES



OUR VISION: WHAT WE 
WANTED TO HAPPEN
Our Vision was to develop the Grade 2 listed Guildhall as a 
heritage hub, regenerate the Market Place and excite the people 
of Thetford about this important heritage site.

Development of our successful community tearoom / 
Heritage Hub pilot

Creation of a professional heritage display about the 
famous people relating to the history of the Guildhall

Delivery of an education programme and community 
engagement activities to inspire civic pride in the 
inspirational stories of the Famous Folk of the 
Thetford Guildhall

Reinvigoration of the volunteer programmes to 
increase capacity and provide training for educators, 
researchers, archivists, tour/exhibition guides

Professionally conserved display telling the civic story 
of the Sikh royal family in Thetford, including a 
selection of paintings from Prince Frederick’s 
collection and a display of letters, artefacts, photos, 
quotes and newspaper coverage of the family

Restoration, remodeling and improved access



The general public will benefit from free public 
events in the Market Place and Guildhall

Outreach activities to pensioners, supporting the 
Mayor’s focus on combating loneliness

Building on partnership with Access Community 
Trust who are working with the socially excluded

Building on partnership with NEET Organisations 
who work with young people not in education, 
employment or training (NEET) 

Training a new group of Heritage Volunteers

Engaging children and young people through the 
schools education programme and youth activities

OUR VISION: TARGET 
AUDIENCES



GUILDHALL EXTERNAL WORKS The external works were scheduled in two phases, the first to construct an extended entrance platform form the original porch 

entrance to enable wider access steps and DDA compliant ramp. The works were completed in September 2021 and the rooms were available to hire from later 

that month with the first large scale event a Sikh Punjabi Festival. The second phase external works are to undertake the remedial repair of the twin towers and the 

replacement the Venetian window above the entrance porch. Condition surveys have been completed on both elements and the window has been removed, the 

void sealed and made watertight whilst the window is be repaired and restored off site. The Clock Tower has of February 2023 started the top Bell section and the 

secondary Clock section will be craned off in two parts to be taken to offsite workshop to be repaired and restored. The remaining part of the clock tower will be 

sealed and made watertight.  It is envisaged this work will take two-three years to complete.

ADDITIONAL WORKS OUTSIDE ORIGINAL BRIEF Although the original bid stated that we would utilise one of the ground floor rooms as a Tea Room, which we 

have, we also redesigned the service counters/area to reflect the panelling of the Judges chairs and space. We also used some the former Church pews that had 

been removed from St. Peters to provide a period context to the overall image and in keeping with the interpretation displays that depict the use of the space as a 

County Assizes (Courtroom) of the 1700’s. The wooden railing on the internal ramp has also been crafted to depict some of the features of the original rail on the 

stairs leading from the ground to the first floor.

GUILDHALL INTERNAL WORKS The internal works proposed were agreed to provide improved 

facilities such as male and female toilets, installation of a disabled toilet and the construction of a 

small food preparation area to service the new Guildhall Tea Room. There would also be an 

extension to the internal ramp to enable movement from the lower ground floor entrance to the 

upper ground floor landing. The internal works were completed pretty much on schedule and have 

vastly improved the facilities offered to the user and visitor to the Guildhall as well as providing 

disabled toilets, baby changing facilities and access to the Council Chamber situated off the upper 

ground floor landing, all of which are now fully inclusive.

CAPITAL WORKS



Thetford Dungeons  

October 2022

Appointment of Katie 

Wright as Heritage and 

Town Events Officer 

Punjab weekend  - 

September 2021

Holmes and Kable 

Market place play - 

September 2021

Opening of Tea room  - 

October 2021

Appointment of Amber Pullen 

as Education Officer

Christmas Lights  

- December 2021

Tales of the 

Assizes  - Feb 2022

Shadows of Thetford - 

April 2022

Assizes Fair weekend 

- May 2022

Jubilee - June 2022

Creative Carnival  - 

August 2022

Steampunk weekend  - 

September 2022TIMELINE



DATA COLLECTING Regular data collection and analysis of key KPIs

● Total visitor numbers and trends

● Tea room visitor numbers, covers, financials and trends

● Event bookings, visitor numbers, financials and trends

● School bookings, student numbers and trends

● Website visitors and social media engagement

● Visitor demographics

Collecting visitor feedback to continually improve our offer:

● Digital and paper surveys

● Interviews and focus groups with visitors, stakeholders and 

volunteers

● Understanding best part of visit, why they visited, suggestions 

for improvement

● Getting feedback on specific events

Preparing monthly evaluation reports as well as quarterly school 

evaluation reports that are discussed widely with the team and shared 

with leadership at Thetford Town Council 

Prior to the Guildhall opening, we worked with a consultancy team to 

develop a comprehensive Evaluation Framework and Action Plan for 

the Guildhall.  We have been using this framework for ongoing 

evaluation since the Guildhall opened, including the following:



PROJECT OUTCOMES



A WIDER RANGE OF 
PEOPLE WILL BE 
INVOLVED IN HERITAGE

The primary purpose of this project is to promote the involvement 
of as many people as possible in the heritage of the Guildhall and 
Market Place and increase feelings of local pride and identity based 
on Thetford’s incredible history.  Already we have seen incredible 
achievements attesting to the success of the Guildhall project and 
the enthusiasm of the Thetford community for it.

Visitor numbers have exceeded our target by 
32%, showing the success of the project.

Visitors numbers to the tea room have been 
growing steadily since opening.

Visitors are coming for a variety of reasons, 
including activities and events, the tea room 
and to learn about the Guildhalls history, 
showing a good range in ages and interests.

A diverse range of visitors is coming to the 
Guildhall in terms of age, ethnicity, gender, 
disability and location, showing that it is a 
welcoming environment to locals and visitors.

Particularly successful events have included 
Punjab Day, the Christmas Events, Assizes 
Weekend and Steampunk Weekend.

The school visits have allowed large groups of 
students to engage with Thetford’s history 
through plays and other activities which 
gotten great feedback.



The restoration of the Guildhall was designed to involve more 
people in heritage and increase the local pride of Thetford for 
communities. Our target was 36,020 visitors per year after the 
restoration and reopening. Achieving this would result in a massive 
growth of visitors with an overall percentage increase of 38.5%. 

TOTAL VISITOR NUMBERS

Since the restoration of the Guildhall there has been a significant 
increase in visitors which is reflected in the graph above. May to 
October 2022 had over 4,000 visitors per month with December having 
just under 7,000 visitors. These are figures which have not been seen 
prior to the project, highlighting the success of the restoration and 
showing that more people are now being involved in heritage.

Increase in visitors in Nov 
21-Oct 22 than the target 
number

Increase in visitors in Sep 22 
than in Sep 21

Total Visitors Since Opening to December 2022: 65,321
Target for Annual Visitor Numbers: 36,020
Actual Visitor Number for 12 Months January to December 2022: 53,028



TEA ROOM NUMBERS

There has also been a significant increase in the tea room 
visitor numbers. Since June 2022, there has consistently 
been more people visiting the team room compared to 
early on in the year. Not only does this show that more 

people are visiting, it also shows that there will be a 
greater increase in the generation of income.

2,368
More visitors in Sep 22 than 
in Sep 21.



Over the last year, the most common reason for visiting 
was for the performances/events. However, it is positive 
to see that people were visiting for a variety of reasons, 
including to learn more about the Guildhall and to see 
the heritage displays. This highlights that the Guildhall 
provides different opportunities and activities for its 
visitors. Many of the performances and events have a 
focus on the heritage and culture of the Guildhall, so it 
is evident that more people are engaging with heritage.  

The variety of activities for all age ranges and the 
fantastic history the Guildhall has to offer can also be 
evidenced by the visitor feedback. This further 
highlights how a wider range of people are involved 
with heritage both from Thetford and from other areas.

“Such a different variety of things going 
on, been to some historical events and 
now a drag night. Keep it up Thetford.”

REASONS FOR VISITING & VISITOR FEEDBACK

“The children thoroughly enjoyed it and 
whilst we were walking back to school 
they couldn't stop talking about their 
favourite scenes. Thank you again so 
much. They're so excited to learn the next 
part of the story of Holmes and Kable.”

“I have recently moved here from Essex 
and I cant believe how much there is going 
on. We have attended lots of events here 
and also lots of children's activities.”



VISITOR DEMOGRAPHICS -LOCATION
Restoring heritage can not only benefit communities within 
the local area but also people from different UK counties and 
even other countries. The pie chart shows us that whilst the 
majority of visitors are from Thetford and other parts of 
Breckland, which is expected, there are people visiting from 
other areas in the UK and outside of the UK. This is important 
because it demonstrates that the Guildhall is becoming both a 
visitor destination as well as a local resource.

54.6%

18.6% 19.1%

7.7%



VISITOR DEMOGRAPHICS - GENDER & 
ETHNICITY

This data shows us that the Guildhall is attracting a diverse range of visitors, which is very positive as it 
evidences that there are opportunities for all genders and ethnicities. Whilst it is predominantly people of a 
white ethnicity visiting the Guildhall, there is also a good proportion of people from other ethnicities engaging. 
This highlights the fact that the Guildhall is welcoming and allows everyone to be involved in heritage.

Female 
(56.9%)

Male 
(39.2%)

Prefer not to say 
(1.9%)

Other 
(2.0%)

Sep 21 - Dec 22 Visitors by Gender



VISITOR DEMOGRAPHICS -AGE

The Guildhall provides a range of activities for all age ranges, which is reflected in the visitor 
demographics. There is a good balance between the age groups that are visiting the Guildhall. 
This is important because it means that both older and younger people have the opportunity 
to engage with heritage through different activities that are most suited to them.



VISITOR DEMOGRAPHICS - DISABILITY

People with disabilities are still able to access and use the Guildhall, with 40% of visitors saying that 
they have a disability. This is important because inaccessible facilities prevent people with access 
issues from being able to be involved in heritage. However, it is evident that this is not the case at 
the Guildhall as it allows for people with disabilities to engage with the heritage and experience the 
benefits of doing so.

No (58%) Yes (40%)

Prefer not to answer (2%)

Sep 21 - Dec 22 Visitors by Disability



In September 2021, the Punjab Day event took place to celebrate the Sikh 

and Punjab history. Selling 1,350 tickets, the event was a huge success with 

lectures, guided tours and book sales providing the attendees with a wide 

range of activities. This was a great opportunity for many people to 

increase their knowledge and engage with heritage.

In addition, the Sikh Museum Initiative were also in attendance offering: 

● Interactive digital touchscreen displays enabling people to interact 

with 3d Sikh relics and artefacts

● Lectures at the Guildhall:

○ Maharajah Ranjit Singh and the Sikh empire

○ Digitization of Sikh relics and artefacts

There was also a wreath laying ceremony to commemorate Saragarhi day.

EVENT PROFILE: PUNJAB 
DAY SEPTEMBER 2021



For Christmas 2021 the Guildhall held a range of events for its visitors 

including: choir singing, Christmas party nights, Star on the Tree event, 

Christmas light switch on, Santa visit and Christmas markets, and a 

festive meal. 

Overall 1,000 tickets were sold for the Christmas market / Santa visits 

and a further 2,500 for the Christmas light switch on. This opportunity 

allowed people all of ages to celebrate the festive season whilst also 

being able to engage with the heritage of the Guildhall.

The Christmas events were a huge success with many visitors leaving 

great positive feedback.

EVENT PROFILE: CHRISTMAS EVENTS 2021

“Can this please be passed on to all those involved in the magical 
arranging of Father Christmas, Mrs Christmas & elves that we were 
magically treated to seeing them all at the Guildhall, Thetford today. 
My two grandsons Henry & George didn’t stop talking about it all the 
way home! Even their mum & I were transported to into their magical 
world of believing in Santa! This was a lovely experience & just want 
to pass on our season greeting to all those involved”



The Assizes Fair Weekend event sold 1,000 tickets and offered the attendees a large 
selection of activities allowing them to engage with heritage in unique and varied ways. 
On the Friday, the Holmes and Kable play was shown to over 180 pupils from different 
schools. Friday evening had Law, History, Theatre students and teachers from Abbeygate 
6th form watch Holmes and Kable before the re-enactment of the trial of Henry Sell.

Saturday saw the marketplace come alive with actors (heritage volunteers) as well as a 
replica of the Stocks, some Gallows and a recreation of the size of the Assizes court cell. 
The story of the Guildhall and the assizes fair were told to the public and the Market 
Place was buzzing. These interactive activities offered a fun and entertaining way for 
audiences to engage with heritage.

Finally on the Sunday, over 150 people packed into the marketplace to watch the play of 
Holmes and Kable. The Guildhall was lucky enough to have ancestors of Kable come and 
watch providing an emotional and amazing ending to a superb weekend event.

“The children absolutely loved it  and I too was pleased that they also took an interest in 
the theatrical aspects. We loved having you in and I thought it was impressive how quickly 
you utilised all the entry and exit points. The children were so taken back with the show 
and the history of the town and guildhall , they have written letters which I will be sure to 
pass on. Thank you so much for bringing the history of Thetford to life.”

EVENT PROFILE: ASSIZES 
FAIR WEEKEND MAY 2022



In order to celebrate the Queen’s Jubilee, the 

Guildhall joined in with the lighting of beacons 

also lit by other charities, communities and faith 

groups across the UK. There was also live music 

and drinks to provide entertainment for the 

attendees with 1,800 tickets being purchased for 

the event.

“Wonderful Jubilee celebrations, Lovely to see so many 
people gathered on the Market place. The town felt alive.”

EVENT PROFILE: JUBILEE 
JUNE 2022



As part of the Heritage Lottery bid, the SteamPunk Weekend 
was a big objective for the Guildhall. The SteamPunk event 

saw the Victorian industry brought to the Market Place with 
theatre, stalls, crafts, demonstrations, corset making 

workshops, tea duelling, talks, steam engines, music and lots 
more activities. Working with the Charles Burrell Museum, the 

visitors were able to interact with the heritage of both the 
Guildhall and the museum. 1,200 tickets were sold and overall 

it was a great success and experience resulting in lots of 
wonderful feedback.

EVENT PROFILE: 
STEAMPUNK 

WEEKEND 
SEPTEMBER 2022



School visits are an important part of the Guildhall as it enables 

children to be learn and be involved in heritage. Over the last year 

the Guildhall has put on multiple events for schools for all years 

groups with the largest visits seeing many pupils attend:

➢ 22/03/22 – Diamond Academy Year 6 visit to Guildhall – 

Holmes and Kable Play, 82 pupils

➢ 21/04/22 – Admirals Academy Year 5 (school visit) – Sophia 

Singh, 76 pupils

➢ 20/05/22 – Admirals Academy Year 6 visit to Guildhall – 

Holmes and Kable Play, 61 pupils

➢ 26/05/22 – Norwich Road Academy Year 4/5 visit to 

Guildhall – Sophia Trip, 92 pupils

➢ 29/06/22 – Bury St Edmunds Primary Schools Year 5 & 6 – 

Bury St Edmunds town centre Bury 1000 – 582 pupils

SCHOOL VISITS & HOLMES AND KABLE

The Diamond Academy pupils left lots of positive feedback, hugely complimenting the play with comments such as: 

'My favourite part was all of it' and 'It was amazing and the acting'. The only negative complaint was that some pupils 

didn’t enjoy that they had to sit on the floor and this could be mitigated by providing chairs if possible.



There are many different ongoing events at the Guildhall in order to 

provide activities and opportunities to engage with heritage all year 

round. Examples of the recurring monthly events include: Choir, Writers 

group, Dance school, school visits, and Jury’s out: Drag night. The 

Guildhall also has other events that only occur depending on 

circumstances, including: weddings, holiday themed events, birthday 

parties, plays, air cadets and many more. These varied events suit a range 

of audiences and provide inclusive entertainment for all. The frequency 

of these events also encourages people to regularly visit the Guildhall and 

interact with its heritage. Paid events like weddings have also provided an 

important source of income.

ONGOING EVENTS: 
WEDDINGS, WRITERS 

GROUP, CHOIRS…



Heritage will be in Better Condition

The Guildhall Frontage has been restored and 
the two Cupolas are being restored. The 

entrance and toilets have been renovated and 
are welcoming and accessible to visitors. A new 
commemorative mosaic will decorate the upper 

landing of the ground floor corridor.

The Cornell Fison water fountain is being 
restored and will be available for water refills 

on the Market Place.

Restoration of the buildings around the 
central Marketplace is underway and will 
make a significant impact on the whole 

conservation area.

“Came into the Tea room as we do each week , but were taken back by the amazing new historic tables, they make the place even more 
enjoyable to visit. I will make my way round them on my visits and learn all about the History of Thetford.”

“I've lived in Thetford for nearly 50 years and up until last year the Guildhall was just that old building on the market square. Now it is a place I 
feel welcomed and appreciate it for its history and showcasing Thetford's past. I am looking forward to further productions.”



Heritage will be Identified and Better 
Explained
In order to better identify and explain heritage, there are new internal heritage displays telling the remarkable stories 
of famous Thetford Folk that have changed the world:

Furthermore, there are:

➢ A acoustic panels in the Large Court showing the history of Thetford from the Vikings up to the Medieval period

➢ Rogues Gallery in the Small Court, looking at the history of the judges and convicts in 17th century Thetford

➢ Display on the civic history of Thetford in the public corridor

The story of Allan Minns, the 
first black Mayor in Britain 
and Chief Magistrate of the 
Borough of Thetford, is 
featured on a panel within 
the newly created hall 
display. As a qualified doctor 
and health advocate, he 
promoted healthy living 
through environment 
changes such as improving 
sanitation.

The Singh Super Siblings room 
is being completed and will 
feature an exhibition on the 
civic contribution of the 
remarkable children of the 
last Maharajah. The theme 
explores the issues related to 
their colonial upbringing and 
encourages viewers to reflect 
on their own identity. 

The story of Susanna Holmes, 
Henry Kable and the 
kindhearted turnkey is 
featured in the Small Court, 
illustrating the importance of 
the judicial past of Thetford 
Guildhall.



Friendly and So much History, looking forward to visiting for more history with tales of 
the assizes, love the rogue display, a great talking point!



People will have Developed 
Skills

The volunteer research team will share their 
research skills and learn new heritage skills.

One of the ways to help people develop skills is by getting children in Thetford 
to hear and understand the aspirations of famous sons and daughters of their 
town in order to inspire them and help them learn about their stories. Local 
area units have become part of the EMAT history curriculum and children in 
EMAT schools have been taking part in projects and Trips  and are able to 
verbally discuss the impact of the characters that they have studied.

We will then undertake an evaluation of the project after year 3 and 
demonstrate the impact of the work upon the pupils. Children will earn a badge 
or qualification as a ‘Thetford Heritage Hero’ which means that they can share 
their learning and persuade others that Thetford is a place to be proud of.

The long term aim is that it may help to deter young people from vandalism and 
damage.

The Heritage hero Scheme we hope to turn into something like a Duke of 
Edinburgh style award which young people can take part in and earn different 
heritage badges. 

Up to 36 people trained in heritage activities 
so they can lead guided walks and heritage 
activities in the town. This will include 
teachers, existing heritage/library volunteers 
and newly recruited volunteers.

An additional 36 senior citizens will learn and 
share skills in community arts.

An additional 36 young people will learn and 
develop skills.



The Heritage Volunteer programme has now trained more than 30 

people in heritage activities so they can help lead events 

At the Assizes weekend, for example, the volunteers led tours, gave 

tours and performed in reenactments. At Tales from the Assizes, they 

took old manuscripts and performed them to audiences who 

become the Jury.  

Volunteers have also been helping on schools visits and school trips.

We are currently training volunteers to lead live tours in 2023.

‘I have never felt so involved with the Town, I have learnt things I never knew and i have lived in Thetford 

and the surrounding area all my life. The Enthusiasm of Katie and Team has really helped me to discover in 

a creative way just how much heritage this town has to offer,  I love that i now get to retell these stories in 

such a creative way and give something back to the town’ Heritage volunteer Amanda Kingsnorth.  

People will have 
Developed Skills - 
Heritage Volunteers



Over the last year the Guildhall has delivered education packs 

to 627 pupils in Thetford schools including: Charles Burrell and 

his Marvellous Machines, Stinky Streets with Allan Minns, 

Rebel Princess Sophia Singh and Celebrity Convict Couple 

Holmes and Kable.

Within the packs the children have been learning about these 

local historic figures and the projects have culminated in 

creative projects based on their learning.  These have included 

pieces of creative writing, board games and artworks. 

This programme has been delivered working with Ancient 

House Museum, Kings House and the Charles Burrell Museum. 

People will have Developed Skills - Education 
Programme



All 627 pupils who took part in any of our 

curriculum packs and have completed the 6 

week plan of work become a Heritage Hero.  

They received a certificate and we will be 

having a celebration with all the heritage 

Heroes next year. 

People will have Developed 
Skills - Heritage Heroes 



People will have Learnt about 
Heritage, Leading to Change in 

Ideas and Actions
Many Thetfordians are unaware of the 

international importance of the Town. So the 
Guildhall wants to show how migrants 
contributed to the town and how ideas 

developed in Thetford that have influenced 
the world. Visitors are encouraged to reflect 

on the town's changing heritage and consider 
what legacies today's residents will leave 

behind through use of the interactive displays.



‘What a fabulous weekend we had at 

Assizes, so much to see and do and all 

costumed characters on the market 

place where full of information and 

Knowledge about the town I have lived 

in for so many years. Everyone was 

friendly and we joined in with the 

events on Saturday on the market 

place and into the evening with the 

Assizes court retelling, this is the first 

one I have been to and I hope to come 

again, it was brilliant. We then came 

back and watched the incredibly clever 

performance of Holmes and Kable on 

the Sunday ! What a packed weekend, 

thank you,  such a team effort by the 

guildhall and town council. 

Case Studies / Examples
The renovation and activity programme at the Guildhall is breaking down the former perceived barriers that it isn’t a place where the 

community can entre. Heritage buildings can be formidable and unwelcoming, but with the renovation, new entrance, tea room, 

variety of events and school activities people are visiting now and it's becoming a hub of activity. 

Tea room Guest book quote  - 

‘Came in with my son, he had 

been here on a school trip, he 

told me all about the story of 

Holmes and Cable. It was a 

lovely place to have tea and 

cake. It made me smile how 

excited my son was to bring 

me here.’

“It was very good, great 

community spirit. Well 

done Thetford.”

“We had a stall on 

market place and the 

atmosphere was 

fantastic, well done to 

everyone involved. Thank 

you to everyone who 

brought items from us.”



The performance of Holmes and Cable was engaging and emotive. The love story had particular 

resonance and meaning in that it actually happened within our locality over 200 years ago. The 

potentially tragic story, at times, had the hairs on my arms standing on end! The carefully crafted 

narration helped to contextualise the historical detail of the letters and documents which were read, 

verbatim, from original, authentic prose. The performance brought local history to life in a very 

human and sensitive way, transcending the barriers of time and culture.

Louise – Local History Coordinator 



The Guildhall has also been able to provide a 

warm space for the community during cold 

weather, when energy prices are so high.

People will have greater 
wellbeing - The Guildhall 
Supporting the Community

The Thetford Guildhall has delivered crafts 

for 150 children.

The weekly craft group has combated 

loneliness and has become a real hub of 

activity. 

The choir and writers groups have provided positive 

wellbeing activities for a number of people including 

the audiences that they perform to. 

We have also achieved outcomes that were not 

expected, especially through relationships with the 

schools, especially in very difficult times for 

community.



The Funded 
Organisation will be 

More Resilient
The external and internal improvements have enabled the 

council to attract more users of the building, making it 
financially sustainable in the long term. The increased footfall to 
the market for the community events will change Thetford to a 
more destination marketplace. At the same time the Council has 

been running more specialist markets and recruiting new 
traders to increase the revenue of the Market Place.



FINANCIAL RESULTS

Total Tearoom Sales 

Sep-21 to Jan-23: 

£28,212

Total Venue Hire Sep-21 

to Jan-23: 

£9,562

Total Ticket Sales for 

Events Sep-21 to Dec-22: 

£7,320



An important legacy of the Guildhall project has been the development and successful National Lottery Heritage 
Fund application for the Thetford Heritage Masterplan. By running the Guildhall project, the Council team have 
developed and strengthened their capacity and experience to be able to take on an even larger project that will 
cover all the heritage sites in Thetford.

Thetford Town Council applied to the National Lottery Heritage Fund in July 2022 for £240,000 to deliver the 
Thetford Heritage Masterplan and won the funding for it in October 2022.  They have appointed a multidisciplinary 
team of heritage change specialists, architects and quantity surveyors to undertake the project, which will be 
completed by the end of 2023.

The Thetford Heritage Masterplan will be a comprehensive strategic plan and delivery model across Thetford’s 
numerous heritage assets focused on people’s needs, conservation needs and organisational / financial needs. A 
key strand of the Thetford Heritage Masterplan will be developing the Feasibility Study for an identified meanwhile 
use strategy for Grade II* listed St Peter’s Church to bring it back into use for and by the community as a skills hub.  
The other key heritage sites in the Masterplan will include the Guildhall, the Charles Burrell Museum, King’s House, 
the Boudicca Temple site and The Priory, and it will also focus on the connections between them through 
interpretation, programming, wayfinding and clean transport, using the Guildhall as a key hub for all activities.

THETFORD HERITAGE MASTERPLAN



The Local Economy will be 
Boosted

The events programme within the Guildhall and Market Place has encouraged 
people to visit Thetford and increased the market footfall which should in turn 

increase the revenue of surrounding shops and businesses.



❖ People attending events are coming from a wider area than previously thought and are coming on a regular basis, helping to 

reinvigorate the town centre.

❖ There are plans for new shops, including a new cake shop and beauticians in the Shambles.  The events on the Market Place have 

aided these developments despite the economic crisis. 

❖ Events are now more on the radar of people in the area and sell out very quickly.  This has had a positive effect on the events and 

shows going on in the Carnegie, which have seen an increase in sales and footfall.  

❖ Footfall into the building is now on a much larger scale than we first thought and groups are looking to us to hire and use the 

venue. Community groups are also looking to us for tours and talks. This has also helped with increased hire of the Carnegie. The 

Guildhall is now the location of many peoples’ important life experiences including weddings, wakes, christenings, etc.

❖ The relationships with schools have spread wider across the town into Norfolk and Suffolk. The need for quality extra curriculum 

services is being met. 

❖ Residents are enjoying cultural events and are requesting more, which is resulting into more events being scheduled into our 

yearly calendar.  

❖ The tea room has provided a new asset to the town that is high quality but reasonably priced, which means more people can 

access it.  The tea room provides a community service helping to dispel the loneliness and isolation in the town. 

Impact On Thetford So Far



Upcoming Projects

➢ Water Trough – The stone mason is 
currently being appointed and will be 
completed by March 2023.

➢ Mosaic schools project – The project 
will start in January 2023 and complete 
in June 2023. This will include Heritage 
Hero’s Input.

➢ Two Towers – Ongoing, scaffolding 
goes up in early November, assessment 
of them has been made.

➢ World War event – May 2023 this 
will be led by Heritage Volunteers. 

➢ Victorian Schools Day– March 
2023. 

➢ Heritage Ambassadors – 25 have 
been appointed, with more to be 
appointed in 2023. They will lead 
tours and be involved with 
heritage based events.

➢ Singh Room – Work in progress.



INTERIM REVIEW OF 
PROJECT



● Visitor numbers have far exceeded targets
● The tea room has been incredibly successful
● Visitors to the Guildhall have been incredibly diverse, based on the wide range of the offer that attracts new 

audiences into the historic building
● The programme of events has been very well reviewed and attracted wide ranges of audiences
● Community groups have been very popular and boosted wellbeing – we are still getting large numbers and 

new people joining
● There is great attendance for talks about historical topics, exceeding expectations
● The education programme has been so successful that it’s attracting schools outside the immediate region 

and 6 originally planned schools
● Significant uptick in people contacting us to sponsor future events, which is impacting how we engaged 

businesses

What Worked Well…



● Strong group of volunteers who want to work with us, developing Heritage Awards scheme to create next 

generation of Heritage Ambassadors

● The profile of the Guildhall has been raised significantly and the profile of Thetford’s heritage has been raised 

significantly, revitalising and rejuvenating the area and setting the stage for the Heritage Masterplan

● We have built Thetford’s profile in heritage, setting us up for more future work with partners like Historic 

England

● The amount of research into Thetford’s heritage has uncovered even more new stories that were previously 

unknown, encouraging people to come back to learn more

● The Guildhall is becoming a sustainable project

● The Council has grown its knowledge about managing heritage building

What Worked Well…



We have more work to do to engage Thetford’s Eastern European and Portuguese 

communities, which we are planning for in the Heritage Masterplan.

Areas of Learning & 
Improvement

There is a lack of heritage skills in the area to complete certain works, like stone masonry, which is also an issue we hope to address 

through skills training in the Heritage Masterplan.

At the beginning of the project, we reinvented the Education Programme to deliver through the Council rather than through the 

schools, but this has become a huge success that can be expanded.

Our intended partnerships with schools and other heritage experts proved more difficult than anticipated and raised risks with 

elements of the project not being delivered.  This has created a better approach for the Council to partnerships to minimise risk, and 

it has also proven that Council can deliver more than it expected.

There are difficulties caring for and using a historic building, especially issues with heating and insulation 

given the high costs of energy.



Learning through Covid – The pandemic accelerated the development of an experience in the Guildhall.  

Managing to deliver a project like the Guildhall despite this crisis has made the Council feel more 

confident in taking on more large projects, having dealt with adversity in such a good way.

Confidence in Our People – After the Guildhall project, we believe in our ability to deliver these 

large-scale projects and in the public to receive and engage with them enthusiastically.

The Legacy of the Guildhall Project
Education – The Education Programme is a great success that continues to be developed and expanded in consultation with educational departments.  We are working with 

various educational institutions and providing ongoing support with heritage and associated learning outcomes. Our success has also expanded beyond schools, with large 

numbers of pupils bringing their parents to engage with heritage at the Guildhall, based on their interactions with Guildhall project and Heritage Team.

More than Heritage – Stories from Thetford’s history resonate with our current residents, developing a bond with their town and a sense of belonging within the community.  

This is important to the future of Thetford, especially as the development of a large new housing estate means that new residents need to feel connected to the town and part 

of the community, with heritage being a major gateway to facilitating this.  The Guildhall also offers a compelling range of events, community groups and venue hire 

opportunities that have invited a wider range of people into this historic building and transformed the Guildhall into not just a heritage hub, but also a community hub.

Capacity – Delivering a major heritage project like the Guildhall has set the Council up to take on and competently 

deliver an even larger project like the Heritage Masterplan.  The relationships that the Council has developed with other 

heritage organisations like Historic England means that we can tackle a wider range of heritage projects in the future.

Team – The development of the Heritage & Educational Team has promoted an interest in heritage throughout the Council as well as 

with the general public, resulting in the Council delivering more events and educational activities in order to meet that interest.  This 

project has proven what we can do, and we are excited to take on more projects, starting with the Thetford Heritage Masterplan.




