LOCAL GOVERNMENT ACT 1972
NOTICE OF A MEETING OF
THETFORD TOWN COUNCIL AMENITIES COMMITTEE
YOU ARE HEREBY SUMMONED TO ATTEND THE AMENITIES COMMITTEE MEETING
WHICH WILL BE HELD IN THE COUNCIL CHAMBER, KINGS HOUSE, ON WEDNESDAY
2nd MARCH 2022 STARTING AT 2.00 PM
MEMBERS OF THE PUBLIC AND REPRESENTATIVES OF THE PRESS CAN ATTEND
THE MEETING. A RECORDING OF THE MEETING CAN ALSO BE VIEWED ON
https://bit.ly/ttceventsyoutube USUALLY WITHIN 5 WORKING DAYS AFTER THE
MEETING HAS BEEN HELD
Tina Cunnell BSc (Hons)
Town Clerk
25th February 2022
AGENDA
783/21
784/21

785/21

786/21

787/21

788/21

789/21

DECLARATIONS OF ANY DISCLOSABLE PECUNIARY INTERESTS
To receive any additional interest not already registered.
APOLOGIES FOR ABSENCE
To receive.
MINUTES
To confirm the minutes of the Amenities Committee meeting held on 13th
January 2022, which were received by Council on 25th January 2022 as a
true record and be signed/initialled by the Committee Chairman.
Decision Required: To agree accuracy of minutes.
Lead: Minute Secretary.
ACTION POINTS & UPDATES
To receive a verbal update from the Officers and Chairman.
Decision Required: To note progress on action points and updates.
Leads: Officers and Chairman.
HEALTH & SAFETY
To receive verbal feedback on any matters requiring the attention of the
Committee.
Decision Required: To report any matters noted to the Town Clerk.
Leads: Officers and Councillor Harvey.
TOWN TEAM AND COUNTRYSIDE OFFICER’S REPORT
To receive and note a written report distributed prior to the meeting.
Decision Required: To note the report.
Lead: Officers.
FINANCIAL REPORT UPDATE
To receive the Amenities Financial Report for the eleven months ended 28
February 2022.
Decision Required: To note the financial report.
Lead: Finance Officer.

790/21

791/21

792/21

793/21

794/21

795/21

796/21

797/21

PROJECTS DRAFT BUDGET FOR 2022/23 AND 2023/24
To confirm the projects budget for the years ending 31 March 2023 and 31
March 2024.
Decision Required: To confirm the projects budget for the years ending 31
March 2023 and 31 March 2024.
Leads: Chairman and Finance Officer.
UPDATE ON THE FRONT GARDEN COMPETITION
To update the Committee on the working group that was formed and to
confirm next steps in finalizing the planning of the competition.
Decision Required: To note update and confirm next steps.
Lead: Chairman.
APPROVAL OF SMALL GRANTS
To approve the small grant application distributed to members prior to the
meeting.
Decision Required: To approve the small grant applications received.
Lead: Chairman.
APPROVAL OF EVENT APPLICATIONS
To review the application received for the Wild Swimming Event.
Decision Required: To agree in principle whether to permit this event to take
place. To decide on any additional conditions that the Committee deems
necessary.
Lead: Finance Officer.
COMPLAINTS AND COMPLIMENTS
To note any complaints and compliments received.
Decision Required: None.
Lead: Officers.
CORRESPONDENCE
To note and discuss correspondence received.
Decision Required: None.
Lead: Officers.
COMMITTEE OFFICERS UPDATE
To update any information since the agenda was released.
Decision Required: None.
Lead: Officers.
COMMUNITY ENGAGEMENT
To discuss and agree any consultation or media release required.
Decision Required: Whether or not to issue a communique.
Lead: Chairman.

ITEM 783/21
DECLARATIONS OF ANY DISCLOSABLE PECUNIARY INTERESTS
To receive any additional interest not already registered.

ITEM 784/21
APOLOGIES FOR ABSENCE
To receive

ITEM 785/21
MINUTES
MINUTES OF A MEETING OF THE AMENITIES COMMITTEE HELD AT KINGS HOUSE,

THETFORD ON THURSDAY 2nd FEBRUARY 2022, STARTING AT 2.00 PM.
Councillors:
C Barreto, C Harvey, D Hodgkinson, T J Jermy (Chair), K Parker, B Tullett, S N H Wright
Officers:
Alan Yorke Deputy Town Clerk, Nick Thompson Town Teams Manager
Stephen Walker Countryside Officer
673/21
674/21

675/21

676/21
677/21

678/21

DECLARATIONS OF ANY DISCLOSABLE PECUNIARY INTERESTS
None.
APOLOGIES FOR ABSENCE
There were no apologies.
Absent; D M Crawford.
MINUTES
RESOLVED: The minutes of the Amenities Committee meeting held on 13th
January 2022, which were received by Council on 25th January 2022 as a
true record and signed/initialled by the Committee Chairman.
ACTION POINTS & UPDATES
The Countryside Officer reported that the report on the benefits of grazing the
commons in Thetford will be released in the Spring.
All other action points will be covered later in the meeting.
HEALTH & SAFETY
There was nothing to report.
TOWN TEAM AND COUNTRYSIDE OFFICER’S REPORT
The Town Team Manager gave his report (see Appendix A) which covered:
• Street furniture.
BDC have declined the request to fund larger bins along the river corridor
– both Councillor T Jermy and Councillor C Harvey will speak to BDC on
this matter.
• Heritage Signs and Roundels.
• Finger Posts.
• Welcome to Thetford signs.
• Thomas Paine Statue.
The cost was noted and before the Council can take this forward there will
have to be another quotation obtained. Stuart Wright volunteered to
support a funding application being submitted for this.
• Flower beds to be considered for taking over from BDC.

The Countryside Manager gave his report (see Appendix B) which covered:
• Volunteers.
• Tree planting maintenance.
• Grazing.
• Tree Safety Work.
• Barnham Cross Habitat maintenance works.
• School Plane wall.
FINANCIAL REPORT UPDATE
The Deputy Town Clerk asked Councillors to receive the Amenities Financial
679/21 Report for the ten months ended 31 January 2022 (see Appendix C). The Deputy
Town Clerk reported it had been a tough year and answered Councillors
questions. Councillors noted the report.
PROJECTS UPDATE AND DRAFT BUDGET FOR 2022/23
The Deputy Town Clerk asked Councillors to receive an update on the status of
680/21
the current year projects budget (see Appendix D) which had been circulated to
Councillors. There followed a discussion when the Deputy Town Clerk answered

Councillor’s questions and the committee noted this Draft Budget for the year
ending 31 March 2023.

681/21

682/21

683/21

684/21

685/21
686/21
687/21

APPROVAL OF SMALL GRANTS
The Deputy Town Clerk asked Councillors to approve the small grant application
distributed to members prior to the meeting. This was from Barnham Action
Group but there were still papers outstanding. It was agreed that the Deputy
Town Clerk would complete the payment as soon as all the correct papers have
been received by the Council. Councillor T Jermy and C Harvey noted a nonpecuniary interest in this matter ordinate and did not vote. After a discussion
Councillor D Hodgkinson proposed and Councillor C Barreto seconded:
RESOLVED: That Thetford Town Council award a small grant of £300 to the
Barnham Action Group subject to the outstanding paperwork being
received.
APPROVAL OF EVENT APPLICATIONS
The Deputy Town Clerk asked Councillors to review the applications received
for:
a. Wheels on the Field Barnham Cross
b. Funfair on Melford Common
There followed a discussion, and it was agreed in principle to permit these events
to take place and wait for the full application documents to be received.
UPDATE ON THE FISH PASS
The Chair asked Councillors to review the answers received from the
Environment Agency (EA) and then to consider again the plans for the revised
fish pass. There followed a discussion and it was agreed that Option A was the
best way forward: If approved the Council will resolve that the funding for the river
projects amount of £10,000. The EA should be able to access funding from the
Water Environment Improvement Fund to fund their part of the Fish Pass.
Councillor D Hodgkinson proposed and Councillor K Parker seconded:
RESOLVED: That Thetford Town Council accept Option A (a revised fish
pass with its wooden structure design).
After resolving to approve Option A there was a discussion on changing the
resolution to a recommendation. However, this was not put to a formal vote and
therefore the resolution as recorded above still stands.
FEEDBACK ON THE TOILET CLEANING AND LOCKING OF FACILITIES
CONTRACT
The Town Team Manager reported that a review was carried out with the Public
Toilet Contractors regarding the recent issues of the cleaning and open and
closure of sites.
The contractor has expressed their sincere apologies for the issues recently
experienced and have assured us that these issues will be put right. A regime of
deep cleaning will commence to all the Toilet sites with a review of cleaning
materials moving forward.
The Council have agreed a timescale to see vast improvements moving forward
within the next two months and will continue to monitor this closely with regular
meetings and reviews with the contractor.
The Council have been advised deep cleaning will take place on Friday 4th
February 2022, retraining of staff will take place and the supervisor will visit the
toilets weekly.
This was noted by Councillors.
CORRESPONDENCE
None.
COMMITTEE OFFICERS UPDATE
None.
COMMUNITY ENGAGEMENT

The Chair reported that the Mayor presented a cheque to the Thetford Singers
from the Small Grants Scheme and a photograph was taken. It was requested
that this should be promoted on Social Media.

Item 786/21
Action Points & Updates

ACTION
To discover who owns the
land on where the Thomas
Paine
statue stands.
To prepare a report for the
press on the environmental
benefit of the grazing on
Barham
Common and Castle Park.
To quantify the costs for the
renewal of the play areas and
to prepare an annual funding
plan.
To obtain a quotation for
enhancing the Thomas Paine
Inscription panels.
To take the grass cutting out
of the TTC contract.(Stephen
to clarify)
To obtain a quotation for a
red, white and blue colour
scheme for the town's
planters
To promote the small grant
scheme on the Council’s
social media platforms.
To install the final roundels
To update the finger pointing
signage in the Town Centre to
reflect changes.
To prepare an inventory of all
street furniture in the town.
To report back on the
engagements with Breckland
on bin enlargements along the
river corridor.
To report back on the toilet
cleaning contract review and
the addressing of service
deficiencies.
To take over certain floral
displays
from
Breckland
Council. Costs to be provided
to Breckland to inform the
setting of a fee to do this work.

BY WHOM
Town Teams Manager

Countryside Officer

STATUS
Enquiries made at Breckland
and Norfolk County Council
levels. Not owned by either.
No further action needed.
To be completed when
grazing has been organised
for Castle Park

Town Teams Manager

Longer-term project. Coordinating with Finance
Officer.

Town Teams Manager

In progress

Countryside Officer

Town Teams Manager

Finance Officer

ASAP

In progress

Before March 22 meeting

Town Teams Manager
Town Teams Manager

In progress.
Owned by Norfolk County
Council. Need permission.

Town Teams Manager
Town Teams Manager

To complete over the next 4
months.
Before summer

Finance Officer and
Town Teams Manager

Further review after 2
months

Chairman and Town
Teams Manager

Initial costs have been
obtained. Decision required
on whether further costs to
be obtained so that a “fee”
for doing this can be

ACTION

BY WHOM

STATUS
obtained from Breckland.

To obtain updates on the fish
pass and whether the
Environment Agency will
complete the project this year.
To consider whether to take
on maintenance of School
Plaine.
To request Breckland to
consider a limited grass
cutting regime to promote wild
flower areas in the town..

Countryside Officer

In progress. Frequent
interactions with the
Environment Agency.

Countryside Officer

Waiting for more information
from English Heritage.

All officers

Need to propose Amenities
approved grass cutting
reductions to Breckland.
Need to also consider a
communication strategy to
update residents.

Item 787/21
Health and Safety
To receive verbal feedback on any matters requiring the attention of the Committee.
Decision required: To report any matters noted to the Town Clerk.
Item 788/21

Town Team Report to Amenities Committee
February/March 2022
Street Furniture
Further correspondence was sent to Breckland District Council to request for larger
capacity bins to be considered within areas and locations along the River Corridor in
Thetford.
Following an initial reply which stated that they would not consider the request.
Further correspondence has been received
“We are currently working with Serco our waste contractor on this matter and looking at
how often bins are emptied in these locations within Thetford.
We will also be looking at the possibility of putting some extra bins in, however we want
to monitor the area before we do this”.
We will keep you updated on any further developments on this decision.

Double Bin with Pyramid Top & Ashtray £459.00 Exc VAT

Heritage Trail Roundels
Following the last Amenities meeting there was three heritage roundels
All the Heritage Trail Lecterns and roundels are now complete, and the Heritage trail can
be re launched going forward.

Thomas Paine Statue
Further stone masons have visited the statue recently and have shown interest in
submitting quotations for the works required.
We are now waiting for the quotations, and it is hoped that these will be present for the
next amenities meeting.
Flower beds to be considered for taking over ownership in the future
Further businesses have been contacted to seek quotations to get a variation of costings to see
what the initial take over cost would amount to if Thetford Town Council was to take over the
listed areas below.
This would then allow the council to see the initial revamp costing expected.
This will be to generally tidy and refurbish these areas with new low maintenance flowering
shrubs.
Further discussions are taking place with the council’s current contractor to see what cost would
be if it was to be added on to the existing tender.
This would be for the regular maintenance and watering, as well as any fly tip rubbish removal
that could potentially accumulate in these areas.
1. Side of former Argo’s building Running alongside the car park adjacent to the river corridor.

2. Flower beds to the side of the Carnegie to the Raymond Street.
3. Three shrub beds along frontage of St martin's way London Road.
4. Flower bed around base of the Thetford town sign
5. Shrub beds near the town bridge running along the river close to the bell hotel.
6. Land by the bus station which is not registered.
7. Land by the Thomas Paine hotel.
Street Furniture Inventory
The Street furniture inventory is currently underway, and this is initially being mapped on the
what3words programme.
The information being contained on this is the • The item (i.e., Litter Bin, Bench, Hanging Basket Colum etc)
• A location number
• The date installed if known, or replaced
• Overall condition & date last cleaned
• Any known history i.e., vandalism
A local company has been contacted to see if a hard copy map of the town and housing estates
can be produced which will map for the office all the town council assets.
It is hoped that this will help Town council staff if an enquiry comes in to determine who owns the
items reported.
March Spring Clean Event
The Town Team will be participating in the march spring clean on St Johns Way.
This event is being organised by Flagship and Breckland District Council.
The Team will be bringing along various equipment to wash and clean the street furniture and
signage.
It is also hoped that some further Staff will be helping with the litter picking and cleaning on the
day dependant on availability.
Public Toilets
The contractor has shown some significant improvements in the cleanliness of the toilets overall
with different cleaning products being used and staff being inducted.
They are currently recruiting for further cleaners to facilitate the shifts required.
The cage lane toilets recently received a deep clean, and a further one is planned for the walls and
floors in the coming weeks.
The castle park and the bus station will also be programmed in for a deep clean.
The Town Team carried out initial repairs and cleaned the sky lights on the toilet blocks, as well as
tile repairs on the walls, and installing air fresheners to cage lane.
The automatic sink dispensing units are now all programmed in for servicing and repairs.
In connection with Norfolk County Council, we now have a key safe for the bus drivers to access
the toilets at any time at the bus station.
It was agreed that working together these facilities would be made available for local bus
companies as bus services often operated out of hours when the toilets are either not open or
sometimes locked and drivers needed to access them.
The local bus companies are very happy with the outcome and would like to thank the town
council for their efforts in getting this facility in place, along with the site owners Norfolk County
Council for allowing this to happen.

Countryside Report to Amenities Committee March 2022
Volunteers
Barnham Cross Common: Volunteers have been
carrying out scrub clearance including the removal
of gorse and broom. The cut material has been
disposed of with small, controlled bonfires. This
work is to help provide areas for native flowering
species to establish in line with Higher Level
stewardship agreement.

Area removed = 0.25 ha (0.6 acre) = 1/3 of a football pitch
Tree planting maintenance at Nunnery Lane/Barnham Cross Common

Hours completed: 65 Hours (For February).

Total = £ 433.33 (Using the National Lottery’s approved formula for volunteer labour of
£50 per day (7.5 hours)).

Grazing
Sheep are grazing both sides of the common.
Castle Park Grazing – Rural Payments Agency (RPA) have confirmed “ED4 and HK7
cannot be located as full parcel options. If they exist on the same parcel, in partial
sizes, and an unforeseen issue is affecting the ability to manage one or both of the
options then an MTA can be submitted.”
Minor and temporary adjustment (MTA) form: Form for Countryside Stewardship
(CS) and Environmental Stewardship (ES) agreement holders to request a minor
and temporary adjustment to the requirements for the options in their agreement.

ED4 Management of scrub on archaeological features.
Tree Safety Works
Norfolk Trees have begun tree safety works, will liaise with the Ashley to make sure
these are completed.
Had a meeting with Matt S from Treeworks. They conduct the surveys of TTC trees
and provide the work schedules for trees that require attention. Have reviewed
the rolling contract and this has been extended for 2022.
Recent storms: few trees down and these have been cleaned up with a
combination of Serco at the Mill Lane/Nunnery Lane area and ourselves with a
fallen tree at Maine Street. Graham Hance and myself attended to this and was
able to tidy and make good the feather edging which was damaged slightly on the
fence panel.

Triangle area at BXC: Tree
on right is from the
Barnham Camp, have been
in contact with Honington
to clear this. They are
aware of it. Hopefully, not
too much damage and we
should be able to tighten
the fence.

Fish Pass
Ellis (EA) has been in contact (28/02/22) to inform us “that this project has been refused
senior manager sign off due to the programmed overrun in to 22/23 from the tender
received.”
“There is no Water Environment Improvement Fund allocated to this project in 22/23 and is
very unlikely to receive funding beyond with an increasingly tight budget following Spending
Review.”
A meeting is scheduled for 07/03/22 with Ellis to discuss what the next plan of action will be.

To receive and note a written report distributed prior to the meeting.
Decision required: To note the report.

Item 789/21
Financial Report Update

Decision required: To note the financial report.
Lead: Finance officer.

THETFORD TOWN COUNCIL
AMENITIES
FOR THE PERIOD ENDING 28 FEBRUARY 2022
INCOME
AMENITIES

2021-22

EXPLANATION OF FEB 22 VARIANCE
2021-22

FEB 22
FEB 22
ACTUAL YTD BUDGET YTD

N/C

NAME

4410

Grants received

4420

Hire Income Open Spaces

4421

Service income

1,825

1,735

4424

Priory

6,833

6,833

4440

Other income

£

£

29,193

2021-22
FEB 22
VARIANCE
£

£

39,206 -

10,013

767 -

100

667

2021-22
MAR 22
REVISED
BUDGET

90
-

39,206 These are the grants from Rural Payments. It is unlikely that any further grants will be received.
767 There is not a significant variance.
2,085 This is the income recovered from replacing street furniture for Breckland Council. Costs in n/c 5405
6,833 There is no variance.

-

TOTAL

38,518

48,541 -

1

10,023

48,892 Budgeted annual income unlikely to be achieved.

EXPENDITURE
AMENITIES

N/C

NAME

2021-22

EXPLANATION OF FEB 22 VARIANCE
2021-22

FEB 22
FEB 22
ACTUAL YTD BUDGET YTD
£

£
5,066

2021-22
FEB 22
VARIANCE

2021-22
MAR 22
REVISED
BUDGET

£

£

5400

Street furniture

9,234

5405

Street furniture - Ext Parties

1,303

5410

Christmas Lights

5415

Floral Displays

5420

Playparks

15,322

8,924

6,398

10,000 Health and Safety spend as per ROSPA reports. There are still costs to be incurred. Funded ex Reserves

5450

Open Spaces Maintenance

21,371

29,014 -

7,643

42,423 Likely to be a significant under-spend as only further £2517 costs expected until year-end.

5452

Small Grants

2,091

4,500 -

2,409

5455

Trees

12,380

6,200

6,180

5465

Property Maintenance

14,429

8,298

6,131

5470

Toilets expenditure

24,857

23,089

1,768

5480

Works Team Fuel & Maint

5,275

4,061

1,214

5484

Vehicle Leasing

6,945

6,629

316

5488

Works team tools

24,594
9,283

500

TOTAL
NET

147,584
AMENITIES

-

109,066 -

4,168
1,303

18,300
9,344 -

750 124,175
75,634 -

6,294
61

250
23,409
33,432 -

5,358 12 TTC bins replaced (£3,375). 11 benches refurbished (£1650). Thet Sign (£1,072) Roundels (£1,093)
-

These costs are recovered and recorded in n/c 4421 above

18,300 Overspend due to backlog maintenance. This may have to be funded from Reserves.
10,194 Minor varaiance versus budget. Overall annual budget will be sufficient.

5,100 There are 2 grants in process at the moment. Overall budget unlikely to be spent.
10,500 £2,395 still in Reserves. May be a small over-spend when tree works done in Jan 22.
9,026 Needs investigating as possibly includes some Carnegie Guildhall property costs.
25,339 There is going to be an overspend. The contract will have to be relooked at in the next 2 months.
4,269 Maintenance costs are climbing. Vehicle replacement now urgent.
7,280 New leases have not been entered into so a short term saving has been realised.
875 Minor variance versus budget. Overall annual budget will be sufficient.
148,664 There is a net overspend. Cost controls implemented to the extent possible.
99,772 There will be a large overspend. Some of this will need to be funded from Reserves.

Item 790/21
Projects Draft Budget for 2022/23 and 2023/24
THETFORD TOWN COUNCIL
SUMMARY PROJECTS BUDGET
FOR THE YEARS ENDING 31 MARCH 2023 AND 2024

INCOME
TRANSFER FROM RESERVES
N/C
NAME
USED FOR PROJECTS
Playpark Renewal Reserve
Open Space Reserves
Office Equip Renewal Reserve
Cemetery Repairs Reserve
Kings House Renewal Reserve
St Peters Reserve
COVID 19 Loss of Inc Reserve
Election Cost Reserve
Allotment Renewal Reserve
Property Repairs Reserve
GTP Officers Reserve
General Reserve
TOTAL

2021-22
ACTUAL

2022-23
BUDGET

£
58,878
2,570
958
1,800
2,164
1,250
2,765
7,129
102,575
10,000
10,000
200,089

2023-24
BUDGET

£
40,000
36,430
7,000
30,000
2,000
55,000
500
3,500
5,000
95,500

COMMENTS

£
40,000 Reserve sufficient but will need contributions of £30,000 per annum
2,500 Reserve sufficient. No additional contributions required.
2,000 Reserve sufficient but will need contributions of £3,000 per annum
£13,000 to be added to Reserves - will just cover the budgeted expenditure
2,000 Reserve sufficient. No additional contributions required.
Reserves insufficient. May need to use property repairs reserve to fund part of expenses.
Reserve sufficient. No additional contributions required.
15,000 Reserve sufficient but will need contributions of £4,500 per annum
5,000 Reserve sufficient. No additional contributions required.
15,000 Reserve currently insufficient as used to fund Guildhall in 2020/21. After transfers will be sufficient.
Reserve sufficient. No additional contributions required as no further expenditure.
10,000 Reserve sufficient. However, may need to be topped up to be prudent.

274,930

91,500

EXPENDITURE
PROJECTS FUNDED FROM RESERVES
N/C
NAME

2021-22
ACTUAL

2022-23
BUDGET
£

Property Repairs Reserve
8120/35 Guildhall Projects
8223 Works Yard
8141 Shambles
8104 Carnegie Roof
8161 Playpark Renewal
Market Place Electrics
8140 Royal British Legion
Kings House Renewal Reserve
8162 Kings House
St Peters Reserve
8106 St Peter's Church
Cemetery Repairs Reserve
8227 Chapel /Works Yard Toilet
Open Space Reserves
Nun's Bridges
Barnham Cross Car Park Phase 2
Sculpture trail
8229 Thomas Paine Plinth
Office Equip Renewal Reserve
8226 New Computers
Investment in new photocopier
Election Cost Reserve
8160 Election costs
Allotment Renewal Reserve
Ongoing improvements
General Reserve
8155 NCC Parish
COVID 19 Loss of Inc Reserve
Budget balancing
8155 New time recording system
GTP Officer Reserve
8168 GTP Officer
TOTAL
NET

TRANSFER FROM RESERVES

50,062
22,074
22,165
7,839
58,878

2023-24
BUDGET
£

435

15,000
3,000
1,000
40,000
40,000
6,500
30,000

2,164

2,000

1,250

55,000

1,800

30,000

2,570

10,000
14,000
10,000
2,430

COMMENTS
£

15,000 Balance of infrastructure. Guildhall displays budgeted in 2022/23.
Complete yard works at Cemetery.
Final works if required.
Roof works. Solar application from PWB loan financing.
40,000 Renewal and upgrading of playparks.
To put in electrics to enable market place to be used for events.
To be funded from 2021-22 supluses transferred to a specific reserve.
2,000 Needed to keep Council Chamber fit for purpose.
This has been carried forward from previous years.
-

There are unspent projects from previous years.

Identified from Amenities Priorities
Identified from Amenities Priorities
This has been carried forward from previous years. Identified from Amenities priorities.
2,500 To complete restoration of plinth. Also an Amenities priority.

958

1,000
6,000

2,000 This is to systematically upgrade existing laptops and other IT infrastructure.
This is required as old copier now needs relacement.

7,129

3,500

15,000 Election in Vicarge Road Ward. Elections will be held in 2023. Estimated cost.

5,000
10,000

10,000 2022/23 Project on Nun's Bridges. 2023/24 potential other projects.

2,765

500

10,000
200,089

274,930

0

5,000 Increase in security and vehicle access at London Road.

Final costs to fully implement.
Final contribution from earmarked reserve.

0

91,500
0

Decision Required: To confirm the projects budget for the years ending 31 March 2023 and
31 March 2024.
Leads: Chairman and Finance Officer.

Item 791/21
Update on the Front Garden Competition
To update the Committee on the working group that was formed and to confirm next steps in
finalising the planning of the competition.
Decision Required: To note update and confirm next steps.
Lead: Chairman.
Item 792/21
Approval of Small Grants
SMALL GRANT CHECKLIST: THETFORD MUSIC PROJECT (TMP)
Date Application Received: 28/01/22
Date Application Assessed: 25/02/2022
Date submitted to ALP: 02/03/2022

NOTE: There should not be a
period exceeding 2 months
for all these steps to be
completed

Date Applicant notified_________________________________
Date Applicant asked for report___________________________
Purpose of Grant: As background, Thetford Music Project has been providing music tuition to young
people of Thetford for over 20 years and look to add an extra dimension with the addition of the new
Djembe Group whilst still maintaining existing guitar, keyboard, brass, woodwind and vocal groups.
TMP want to offer opportunities for young people to play a musical instrument or to learn to sing. We
have several children from deprived families in the Thetford Area and we offer discounted lessons.
Our project that we would like to fund would be to run a djembe club on a weekly basis. The costs
involved would be: Purchasing more Djembes @ £66 each.
No
1.
2.
3.
4.

5.

Description
Will it bring direct benefit to the area, or any part of it, or all or
some of its inhabitants?
Is the applicant a “not for profit” organisation or charity?
Does it operate within the town boundary and provide direct
benefit to all or some of the town’s residents?
Does it provide the following benefit to the residents of
Thetford?
• Environmental projects and improvements?
• Promotion of sports & healthy lifestyles?
• Provision of arts, cultural and historical activities?
• Organisation of events and activities that promote the
town of Thetford?
• Help to vulnerable groups, e.g., people on low incomes,
elderly, organisations working with participants who have
a disability?
Does it address the following considerations: -

Yes
X

Complies
No

X
X

X
X
X
X
X

N/A

No

Description
•
•
•
•
•
•

6.
7.
8.
9.
10.

11.
12.
13.
14.
15.
16.

17.

18.

19.

1

Does it work with 0–18-year-olds?
Is it a resident’s group?
Has the applicant received a grant before?
Does it undertake other fundraising activities?
Will the small grant be used as match funding?
The council could favour applicants that show they are
requesting funding that will provide benefits in the short
medium term and long term.
Does the applicant have some form of management committee
or steering group?
Does the applicant have a bank account with more than one
signatory?
Does the applicant have a constitution or set of rules signed by
an officer of the applicant?
Can the applicant demonstrate that it is aware of health and
safety requirements?
Does the applicant have a working child protection and/or
vulnerable adults protection policy (only if the applicant is
working in this area)
Will the grant be used within one year?
FOR START UP ORGANISATIONS
Does the applicant set out why they want to start the group
Is the perceived need for the applicant’s services set out
Has the applicant provided a copy of their draft Constitution?
Is there evidence of support to run the organisation?
Are there copies of bank statements and a forecast income
and expenditure statement?
FOR NON-START UP APPLICANTS
Are there annual accounts or a statement of income and
expenditure? (Note: For small grants we require your accounts
to be independently verified, not audited. For large grants,
require to be audited.
FOR SCHOOL ASSOCIATIONS/PTA’S
If the applicant is a school association/PTA applying for a grant
which is for an extra-curricular activity, will funds be ringfenced and will the applicant have separate bank accounts and
a constitution
EXCLUSIONS (ALL FUNDERS)
Is the applicant an “upward funder”? If yes, then a grant will
not be considered.

Yes
X1

Complies
No

N/A

X
X
X2
X3
X4

X5
X6
X7
X
X

X
X
X
X
X
X

X

X

X

It works across all ages including the elderly. This project is focussed on young people, particularly those
from deprived families.
2
It has received monies from other activities.
3
There is an element of match funding. TMP will contribute £76.50 of funding to match the £300 requested
from the Council.
4
Skilling young people with musical instrument playing skills should have longer term benefits.
5
All members make up the Committee. No specific Management Committee.
6
There is no evidence.
7
The Constitution is not signed.

No

Description
Yes

20.
21.

22.
23.
24.
25.

Is the applicant part of a national organisation? If yes is the
risk of national funding adequately mitigated?
If the applicant is a religious group, will there be an ongoing
benefit to the wider community irrespective of religious
beliefs? If no, then a grant will not be considered.
Is the applicant is involved with political parties/activities? If
yes, then a grant will not be considered.
Is the applicant an individual or will it only benefit a single
individual? If yes, then a grant will not be considered.
Is the grant for general maintenance and running costs.? If
yes, then a grant will not be considered.
Has the expenditure or project already been undertaken or
completed? If yes, then a grant will not be considered as
funding cannot be made retrospectively.

Complies
No
X
X

X
X
X
X

Findings: Other than the Constitution being signed and evidence of more than one signatory, the
requirements of the small grant scheme have been met.

Assessment Completed by:

Name: Charly Ashmore
Name: Alan Yorke (Reviewer)

Date:
25/02/22

To approve the small grant application distributed to members prior to the meeting.
Decision Required: To approve the small grant applications received.
Lead: Chairman.

Item 793/21
Approval of Event Applications
To review the application received for the Wild Swimming Event.
Decision Required: To agree in principle whether to permit this event to take place. To
decide on any additional conditions that the Committee deems necessary.
Lead: Finance Officer.
Item 794/21
Complaints and Compliments
To note any complaints and compliments received.
Decision Required: None.
Lead: Officers.
Item 795/21
Correspondence
To note and discuss correspondence received.
Decision Required: None.
Lead: Officers.

N/A

Item 796/21
Committee Officers Update
To update any information since the agenda was released.
Decision Required: None.
Lead: Officers.
Item 797/21
Community Engagement
To discuss and agree any consultation or media release required.
Decision Required: Whether or not to issue a communique.
Lead: Chairman.

