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AN OVERVIEW OF THETFORD
Thetford is situated at the heart of East Anglia and is in the centre of The Brecks natural area.  Thetford’s beginnings can be traced back to the Neolithic flint miners who extracted the prized black flint from an area known as Grimes Graves, north of the town some 5,000 years ago and the ancient trackway known as the Icknield Way that crossed the rivers. The local Iceni tribe built an important defensive fort to guard this crossing and during Boudica’s time an important ceremonial site was constructed.  Thetford was the principal settlement in East Anglia during the Viking period and was the sixth largest town in the country at the time of the Norman Conquest.  The town was an important ecclesiastical centre during the medieval period and claims to be one of the oldest mayoralties in the country.  Thetford’s most famous son, Thomas Paine, turned the world upside down in the eighteenth century, and, in the nineteenth century, Burrell traction engines were exported around the World. 
 During the twentieth century, the area had many important military links many of which continue today.  Following the town’s expansion during the 1960’s and 1970’s, Thetford is now home to businesses producing many well-known household products.  Today, the town is known for being the headquarters of the British Trust for Ornithology and for Thetford Forest which attracts an ever increasing number of visitors each year, as does the Dad’s Army Museum which celebrates Thetford’s role as Walmington-on-Sea!  The pleasant riverside walks, the romantic Priory and Castle ruins, coupled with the town’s three museums, make it a growing tourist destination.
[image: T:\Photos\Town Guide Pics\ThomasPaine.2.jpg]As Thetford’s population approaches 30,000 it continues to evolve.  The Sustainable Urban Extension to the north of the town will see a further 5,000 new homes and new employment areas developed.  The town is already a major employment centre with a wide range of manufacturing, distribution and service businesses many of which are situated on the modern industrial estates alongside the A11. Its geographical location at the centre of East Anglia makes it an ideal regional centre for businesses. 
Thetford has a good rail service to Norwich, Cambridge and beyond, with 60 trains a day stopping in the town; including direct links to the newly opened Cambridge North Station.  National Express coaches offer services to Norwich, London and its airports, including nearby Stansted.  Norwich International Airport is only 35 miles away. 
The regeneration of the town centre has recently seen the opening of a new three screen cinema and hotel.  The pedestrianised town centre contains many familiar high street names one might expect for a town of its size along with a number of independent retail outlets.  Larger supermarkets and other retail stores are situated on the outskirts of the town.  A twice weekly market on Tuesdays and Saturdays gives an added dimension to offered services. 
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EXECUTIVE SUMMARY

This document has been prepared in order to clearly set out the key priorities and objectives for the Town Council over the next three years (2019, 2020 and 2021).

The document sets out a vision for the Council and the Council’s 9 corporate priorities, which are:
1.To further improve and develop the open public spaces within the town
2.To ensure all our venues and open spaces are safe, secure and promoting best value for the benefit of Thetford residents.
3.To ensure continuity of providing a burial service to the parishioners of Thetford
4.To promote Civic leadership through local and international events.
5. Continually review budgets to justify need, increase efficiency and to provide services as economically as possible, review the effective use of assets and forward planning.
6. To promote Thetford Town Council as a quality Council with quality staff.
7. To develop a robust maintenance plan for allotment sites, formulating risk assessments and safe working practices for allotment users.
8. To progress the neighbourhood plan and governance review.
9. To develop an environmental strategy to implement the Council’s environmental aspect of its health and safety and environment policy.
.

The aim of the document is to give Thetford’s residents a clear understanding of what the Council is trying to achieve and how it intends to deliver. It sets out what the Council intends to focus on over the next three years and in doing this the document also defines what the Council will not necessarily focus on as it may be that other public sector bodies are better placed for other areas of service provision. It is a document that aims to set out what the Council can achieve rather than a document that seeks to inﬂuence others on issues that are not directly under the control of the Council. The document will be reviewed on an annual basis and updates on achievements will be reported through the Council’s annual reporting process.

Thetford Council comprises of 16 elected representatives that are democratically elected (typically) every four years. The town is divided into 6 political wards that have the following number of elected representatives:
Boudica Ward                 3 Council Members
Burrell Ward                     4 Council Members
Castle Ward                     4 Council Members
Priory Ward                      3 Council Members
Vicarage Road Ward        1 Council Member
Anne Bartholomew           1 Council Member
The Council is the body that makes decisions and this is achieved through Committees and Sub-Committees that have delegated authority laid out within the Council’s Standing Orders and Delegation of Authority to Members and Officers. 
The Council itself is chaired by the Town Mayor, who typically serves one year of office and is selected from the Council itself. The Council then has eight main Committees that govern the strategic direction and operations of the Council. 
The Council is funded by the residents of Thetford through what is known as a precept on the council tax charge and by generating income through delivered services.

The 2019/20 budget set a total precept target of £767,012 which equates to a council tax charge of £120.01 per council tax band D
household.

 The Council’s total net expenditure for 2019/20 is budgeted to be £1,114,344 and the gross budget is in excess of £1.5 million. In addition the Council have capital reserves of £160,460, earmarked revenue reserves of £1,293,502 and general reserves of £110,000 (as at 1 April 2019).
Supporting the Council is an officer structure that the Council employs to deliver services and ensure that all decisions are made
lawfully. The Council officer structure is headed by the Town Clerk who is also the statutory head of the officers and is supported by two Senior Officers who are responsible for the Council’s, ALP (Amenities, Land and Properties) and VEM (Venues, Events and Marketing) committees. The ALP Officer is also the Deputy Town Clerk with the Town Clerk being the Council’s statutory Responsible Financial Officer (RFO). The Council also employs a range of external support services including legal, HR and property support. A copy of the Council’s Committee and staffing structures are set out overleaf.

COMMITTEE STRUCTURE

Thetford Town Council is responsible for the following:
Allotments
Cemetery
Guildhall/Carnegie/St Peters
Barnham Cross Common
Melford Common
New litter and dog fouling bins
The Council makes comment on all planning applications, although Breckland district Council make the final decision.

Thetford Town Council is not responsible for:
Litter/dog fouling                                           Paths                                
Waste                                                           Underpasses
Abandoned vehicles                                     Gritting
Street lighting                                                Council Tax
Noise/nuisance                                             Housing
Highways                                                      Electoral Roll
Potholes                                                        Housing

                                                                                   COMMITTEE PRIORITIES 2019/20
Amenities, Land and Properities 

	PRIORITY 

	To improve and develop the open spaces in the town. 

	AIMS/ACTIONS

	1. 
	To complete the first phase security proofing of Town Council owned sites at Barnham Cross Common and Castle Park. The fencing at Castle Park, and car park works to be completed Spring 2019. Post and tree planting to be installed on Melford Common in Autumn 2019.

	2. 
	To implement 3 year management plans for Frederick’s and Maine Street Woods. Creating two community woodland projects involving the local residents in maintenance activities to improve the woodland for wildlife and recreation.

	3. 
	To conduct community consultation on the introduction of fencing at Castle Park with a view to introducing grazing.

	4. 
	To review and restore street furniture, in Castle Park, Riverside and Spring Walk including developing plans for a circular river trail.  

	5. 
	To seek permissions and raise funds for the Castle Park Trim Trail and begin installation once the necessary funds have been raised.

	6. 
	To enter the Britain in Bloom Competition, working with the community to create environmentally sustainable floral displays. 

	7. 
	To replace and install the replacement Guildhall statue and restore the Thomas Paine statue. 

	PRIORITY 

	To improve the maintenance and management of Council owned properties

	AIMS/ACTIONS

	1
	To initiate the installation of a Heritage Hub, a Duleep Singh room, new toilets and ramp at the Guildhall, once sufficient funds have been raised.

	2
	To complete the second phase of restoration works on St Peter’s Church.

	3
	To apply for external funding and renovate the Guildhall Two Towers.

	PRIORITY 

	To continue to improve services targeted to all sectors in the town

	AIMS/ACTIONS

	1
	To help organisations access funds for community projects including the allocation of the small grants programme and providing support to the Charles Burrell Museum.








Allotments Committee
	PRIORITY 

	To work with the constituted allotment clubs and their representative to improve the condition of the allotment sites and promote community engagement, healthy eating and social interaction.


	AIMS/ACTIONS

	1
	Allotment Committee to encourage the development of constituted allotment clubs providing advice and support on external funding and providing advice on best practice.  To develop links with the national allotment associations and organise a visit to another successful local allotment association. The Allotment Committee to consider organising an event to promote allotment usage.


	
	

	2
	Allotment Committee to work with the allotment associations to development a team of eight volunteers with the ability to act as coaches to new allotment holders.


	3
	Allotment Committee to develop a marketing plan for advertising with the allotment clubs to be implemented in February/March 2020.


	4
	To support the allotment associations to complete all the actions identified within the health and safety reports and improve the communal areas.











Cemetery Committee
	PRIORITY 

	To improve facilities to enhance the visitor experience and increase community engagement with the cemetery.


	AIMS/ACTIONS

	1. 
	To seek the necessary consents and make arrangements for widening the main access gate with works being completed by April 2020.


	2. 
	To develop the chapel as a visitor centre by making arrangements for the building to be open to the public and developing an internal display providing information on the history of the site.


	3. 
	To work with the funeral directors to enhance the planting around the cemetery and chapel. New planters to be introduced May 2019 and additional bulb planting completed autumn 2019. Committee to consider options for improving the environment for wild flowers and birds.


	4. 
	To prepare the plans and consents to upgrade/relocate the existing cemetery office block to include disabled toilet and appropriate facilities for staff by Autumn 2019.


	5. 
	To develop the cemetery yard as a storage compound for the Town Council. Replacing the existing decaying units for water tight containers and install extra container by April 2019. 








Civic Committee
	PRIORITY 

	Investigate how global civic links can be forged and investigated.

	AIMS/ACTIONS

	
	Complete Mayoral and regalia video


	
	Contact countries in which we share civic and historic links, to build relationships




Finance Committee
	PRIORITY 

	Review and update accounting procedures, exploring new finance support systems

	AIMS/ACTIONS

	
	Initiate electronic filing, with less paper and printing at meetings.


	
	Explore investments in renewables and environmentally friendly investments.




Personnel Committee
	PRIORITY 

	Promote Thetford Town Council as a quality Town Council with quality staff

	AIMS/ACTIONS

	
	Council to apply for and achieve Gold Quality Council Status


	
	To initiate development and delivery of an environmental strategy to deliver our Health, Safety and Environment Policy 


	
	Provide mental health and wellbeing support for councillors and staff




Planning Committee
	PRIORITY  

	To progress neighbourhood plan 

	AIMS/ACTIONS

	
	To review neighbourhood plan needs on receipt of the governance review decision from the Secretary of State. 


	
	To respond where appropriate to the new local plan.


	
	To review any projects originated from the deliberations of the Greater Thetford Development Partnership.




Venues Events and Marketing Committee
	PRIORITY 1

	To develop new revenue streams that can improve the overall VEM income budget forecast 2019/20 by 3%.

	
	VEM Task & Finish Group set up to investigate, cost, and provide business plan for proposals.

	PRIORITY 2

	To develop new strategic partnerships to enable a wider engagement within the community producing at least two community events with them.

	
	Form new partnerships


	PRIORITY 3

	To deliver a comprehensive marketing and communication plan whilst reducing regular costs.

	
	Improve Council communications.





COMMITTEE PRIORITIES REPORT 2018/19
Amenities Land & Properties Committee
	PRIORITY 1  
	

	To further improve and develop the open spaces in the town
	

	AIMS/ACTIONS
	

	1
	Implementation of the maintenance plans completed in 2017/18. Priorities for 2018/19 to include improvements to the Barnham Cross car parks/recreation areas and fencing at Castle Park.
The maintenance plans for sites have been implemented across the board with new contracts being set up for Barnham Cross Common, Ford Meadow, small pockets of land and play park vegetation maintenance, 
New wildlife management plans have been drawn up for Frederick’s and Maine Street Woodlands and consultation with residents has been undertaken.
The works to the Barnham Cross car parks is out to tender but there have been delays due to the commons permissions required. It is anticipated that the car park works be completed in March/April 2019.
Several different options for fencing at Castle Park has been considered and a final decision will be made in January 2019. Scheduled monument consent has been approved and installation will be in March/April 2019.
A schedule of monitoring visits of sites to review progress made on maintenance is now in place.
	

	2
	To complete the preparation of plans and raise funds for Castle Park Trim Trail.
Scheduled monument consent has been approved and the Amenities Committee has agreed the installation of the Trim Trail as a priority for 2019.
	

	3
	To continue updating Town Council street furniture prioritising the areas at The Carnegie building, King Street and St Cuthbert’s church. 
A licence for the furniture at the top of King Street has been acquired and the rotunda and benches are being repaired and the works around St Cuthbert’s are scheduled for February 2019. The paving around the Carnegie area has been repaired and the railings repainted and flowerbeds refreshed. 
	

	4
	To review and retender the Christmas lights display within the town.
The Christmas lights have been retendered to a local company with a proven track record. In the first year of the contract the company updated all the infrastructure so the display now conforms to national standards.
	

	5
	To continue to improve the floral displays by instigating a bulb planting programme across Town Council sites.
Phase one of the “Bulb Planting Programme” is complete at Castle Park and Melford Common. 
	

	6
	To implement measures to safeguard Town Council sites from fly tipping, fly grazing and illegal encampments.
The measures have been delayed due to seeking clarity around planning permissions and the high costs of the anticipated works. Councillors agreed to focus on Barnham Cross Common and Castle Park and this work will be scheduled for March/April. 
	

	PRIORITY 2  
	

	To improve the maintenance and management of council owned properties
	

	AIMS/ACTIONS
	

	1
	To improve the condition of Town Council properties by implementing maintenance plans.
Condition surveys have been conducted for major Council assets and the maintenance plans are now being delivered. New contracts have been set up for cleaning of guttering, drains and windows. 
	

	2
	To complete the external restoration of the British Legion and Shambles.
The restoration of the Shambles and British Legion was completed July 2018
	

	3
	To prepare the plans/permissions and seek external funding to make the Guildhall fully accessible.
The plans to improve the access and toilets of the Guildhall have been completed. Planning permissions will be sought by the architects. The Council has submitted a number of preliminary applications for funding and are fine tuning their plans with full applications being completed before the end of the financial year
	

	4
	To undertake condition survey and first phase of emergency works to St Peter’s church. 
To seek funding and agree plans for second stage essential external repairs at St Peters church.
The first phase conditions surveys and exploratory works have been completed. The applications for funding the second phase will be completed in the New Year.  

	

	5
	To set up a cross committee working group to consider improvements to the entrance and façade of the Carnegie rooms.
Cross committee group agreed the parameters for improvements and architects have been engaged to fine tune ideas.
	

	6
	To investigate and identify costs for full renovation of the Guildhall.
Basic roof repairs have been completed and partial costs have been sought for the full renovation of the Guildhall but these have been put on hold as the priority for limited funding has been focussed on the access and toilet improvements. 
	

	PRIORITY 3  – 
	

	To continue to improve services targeted to all sectors in the town

	

	AIMS/ACTIONS
	

	1
	To review the pilot scheme of the Youth Council and consider whether to continue 2018/19.
Councillors reviewed the Youth Council pilot and decided they would cease the scheme and explore other ways of engaging with young people.
	

	2
	To provide small and medium grants to voluntary organisations that improve services/facilities in the town. 
The Town Council allocated thirteen medium grants and four small grants.
	

	PRIORITY 4
	

	To review income and expenditure to ensure resources are used effectively
	

	AIMS/ACTIONS
	

	1
	To review income generated by the Amenities Committee and formulate ideas for increasing income generation.
A working group met in the summer and produced a paper of recommendations for the  ALP committee to consider
	

	2
	To review expenditure of the Amenities Committee and formulate ideas for decreasing expenditure.
A working group met in the summer and produced a paper of recommendations for the  ALP committee to consider
	

	3
	To review current contract management arrangements with a view to saving costs. 
Councillors reviewed toilet costs and areas for savings. Further work is required in other areas of the budget.
	




Personnel Committee
	PRIORITY 1  – 
	

	Promote Thetford Town Council as a quality town council with quality staff

	

	AIMS/ACTIONS
	

	1.
	Induction packs updated ready for May 2019
Packs have been collated and induction training arranged

	

	2.
	LCAS quality status to be achieved
Achieved September 2018

	

	3.
	Prepare personal training plans for staff and councillors (including cross training of posts). 
Completed September 2018

	

	4.
	A new filing system to be put in place in operation hub and admin hub.
Admin staff have moved to hub and filing being updated

	



Venues, Events & Marketing Committee
	PRIORITY 1  – VENUES
	

	To ensure all our venues and open spaces are safe, secure and promoting best value for the benefit of Thetford residents.

	

	AIMS/ACTIONS
	

	1
	Work within an agreed venues maintenance and health & safety budgeted plan.
Maintenance contractors for equipment servicing approved by VEM committee, register maintained to enable timely & required service checks are fully up to date.
Annual H&S Audit conducted in August 2018 and only minor or advisory issues identified.
	

	2
	VEM Committee to annually assess the venues hire fees.
VEM committee 12 September 2018 reviewed fees for 2019/20 and agreed to remain at current fee structure.
	

	3
	Investigate and introduce stricter security measures for all Thetford Town Council venues, staff and attendees.
The 2nd Phase CCTV camera installation was installed bringing the total of eight locations in and out of the Guildhall Complex covered.
	

	4
	To actively source funding opportunities to improve all TTC venues, namely St. Peter’s church & the Guildhall.
“Awards for All” grant was received for £9,969.00 to help create a Guildhall Tea Room and develop tangible links between the weekly market traders, promoting and hosting new community event and workshops within the Guildhall and highlight and promote local crafters. A number of Craft Fairs and workshops have been delivered in 2018 and a programme of monthly Craft Fairs and specialist workshops are to be promoted for 2019.
Funding prepared and submitted to develop Guildhall Council Chamber as a room dedicated to the Duleep Singh family.
Funding being prepared to submit for improvement for the Guildhall improvements to toilets, Servery and internal access.

	

	PRIORITY 2  – EVENTS
	

	To develop and deliver an annual programme of events that is inclusive, exciting and engaging.

	

	AIMS/ACTIONS
	

	1
	To deliver a programme of mini-festivals and event within 2018.
All events were delivered on dates outlined below:
· Soapbox Challenge – Sunday 22 April
· River Day – Saturday 21 July
· Anglo-Sikh Event – Sunday 26 August
· Heritage Open Days Event – 6-9 September
· Thetford’s Big Coffee Morning – MacMillan Trust/Chilterns Friday 28 September 
· A Nation’s Tribute 100 years WWI Armistice – Sunday 11 November 2018
· Christmas Lights Switch On – Friday 30 November 2018
· Winter Wonderland – Saturday 1 December 2018
	

	2
	To develop partnerships to enhance the events programme.  
We have continued to work with a number of partners, the two stand out examples for 2018 have been the ongoing dialogue and event developments with the Anglo Sikh Trust and also RAF Honington with their assistance to deliver the Nation’s Tribute event.
	

	3
	To actively seek corporate sponsorship to underpin and enhance the events budget.
As a result of the collaborative work in delivering the MacMillan Coffee Morning at the Carnegie on 28 September with Chilterns where more than £2500 was pledged, we again worked together to support a ‘Letters to Father Christmas Campaign’ which was promoted as part of the Thetford Town Council Winter Wonderland event and was administered by Chilterns staff.


	

	PRIORITY 3  – MARKETS
	

	To value and promote our weekly Chartered Markets and introduce a programme of specialist markets.  

	

	AIMS/ACTIONS
	

	1
	To assess option of moving the weekly market into the High Street environs, and, if beneficial, create an action plan.
Discussed and agreed by VEM to maintain weekly at current location.
	

	2
	VEM committee to annually review the stall fees.
VEM committee 12 September 2018 reviewed market tolls for 2019/20 and agreed to remain at current fee structure.
	

	3
	To create and implement a markets web page within Thetford Town Council website.
It was considered that the TTC website would need a new page reconfiguration to enable this, therefore a decision to focus this year on a greater social media presence to promote the market. This has been started and will continue as part of the general Thetford Town Council media focus.
	

	4
	Develop a number of specialist markets throughout 2017/2018 whether as Thetford Town Council or in partnership.
Thetford Town Council has continued to promote the use of their gazebos for use by visiting crafters, there are several that have become stalwart supporters of the market as a result of this opportunity; some have also taken display space in the Guildhall Tea Room. One market trader has agreed to use the Guildhall Tea Room for a ‘click & collect’ style agreement for customers outside normal market days, this benefits trader and footfall to theTea Room.

A number of Saturday Craft Markets were delivered throughout 2018 and these were so successful within the Guildhall that other traders were allocated space on the main weekly Market Square. The success has enabled dates to be set for monthly craft markets throughout 2019.
	









Civic Committee
	PRIORITY 1  – Twinning
	

	To work more closely with our twin towns to strengthen the bond between us.

	

	AIMS/ACTIONS
	

	1
	To successfully deliver a twinning event to Thetford in September 2018
Successfully completed in September 2018.
	

	2
	Invite community organisation to take part in our twinning events.
The Twinning association in Thetford is closing in 2019
	

	3
	Promote twinning in partnership with the Twinning Association.
The Twinning association in Thetford is closing in 2019
	

	PRIORITY 2  - Mayoral
	

	To promote the Mayor and Mayoralty 

	

	AIMS/ACTIONS
	

	1
	Produce video of the Mayor and regalia for social media and events use.
Ancient House Museum have kindly agreed to help with the video by talking about the regalia.  We are currently liaising to find a suitable time for everyone to film this.  Information for the regalia is being reviewed.  
	

	2
	Check all Mayoral information is up to date.  All website updates to be completed within thirty working days.
Mayoral information is all up to date..  
	

	3
	Distribution of Mayoral Handbook and Policy.  To be available to download online and hard copy available at civic events.
The Policy is available on our website.  Hard copies will be available at civic events.
	

	4
	Become more knowledgeable on our civic regalia.
Ongoing 
	

	PRIORITY 3  – Marketing
	

	To successfully deliver and market all civic events (including making sure our events are the best possible value for money) and make sure all civic events are publicised as much as possible.

	

	AIMS/ACTIONS
	

	1
	To be responsible for marketing all civic events.
Information about civic events is posted on the Thetford Town Council website and social media and also sent to local press.
	

	2
	Involve VEM when making promotional films which are to be displayed before all bookings.
This has been agreed and we are liaising with the Ancient House Museum to find a suitable time to film the regalia video.
	

	3
	Increase our social media presence.
The Mayor and Mayor’s officer had some training on social media and regular updates from events have been posted. The regular posts have generated much positive feedback and have received more likes and shares as a result.
	



Finance Committee
	PRIORITY 1  – 
	

	FINANCIAL SUPPORT TO COMMITTEES:

	

	AIMS/ACTIONS
	

	1
	Provide financial support to committees in the form of grant application, loan applications and liaising with other local authorities/government bodies.
Information has been provided where requested and there has been a significant increase in grant applications

	

	2
	Review of reporting requirements of Committees by investigating how the financial reports can support their ongoing work in an accessible medium to enhance transparency and understanding.
A new streamlined Sage reporting system has been developed.

	

	3
	Develop an in house training programme for the councillors to understand the nuances of the Council with a view to it supporting any induction programme that may be developed for new councillors.
This has not been initiated but external finance training has been arranged for the new council.

	

	PRIORITY 2  
	

	BUDGET PLANNING AND REVIEW

	

	AIMS/ACTIONS
	

	1
	Continually review budgets to justify need, increase efficiency and to provide services as economically as possible
Complete


	


	2
	Review the effective use of assets
Some unused assets were identified for sale and sold to the highest bidder. The moving out from Telford Way and King’s House may provide more unused assets for sale

	

	3
	Costing of maintenance plans to enable forecasting of future costs.
These have been prepared and were used in budget planning for 2019/20 and beyond. Also detailed capital budgets were prepared for 2019/20

	

	PRIORITY 3  – 
	

	GOVERNANCE AND ACCOUNTABILITY

	

	AIMS/ACTIONS
	

	1
	To review governance and accountability and maintain effective communication with the public in the interests of openness and transparency.
Ongoing publication of necessary information on website and other mediums. 

	

	2
	To ensure all relevant transparency documents are available on the website for public access and to improve the flow and accessibility of documents including an effective search mechanism.
Completed, review of accessibility outstanding.

	



Cemetery Committee
	PRIORITY 1  – 
	

	To ensure continuity of providing a burial service to the parishioners of Thetford

	

	AIMS/ACTIONS
	

	1.
	Investigate new cemetery provision if required after boundary review decision
Outstanding as although Breckland District council have agreed to the boundary change this still needs to be confirmed by the Secretary of State

	

	2.
	Ongoing liaison with the Environment Agency on current ground water issues
Ongoing, quarterly monitoring taking place with no adverse results so far. Burial monitoring continues, enabling the Council to stay within the licenced amounts. No burials have had to be turned away, thus far, although we have been close a couple of times

	

	PRIORITY 2 - 
	

	Ensure buildings within the cemetery are properly maintained and that revenue earned from them is maximised.
	

	AIMS/ACTIONS
	

	1
	Continue to let cemetery cottage for market rental value
Continuing, recent new tenant not given access to garage and warned part of garden may be withdrawn if required for development work

	

	2
	Consider use of the Chapel for marriages and services and encourage the use of the cemetery by opening the chapel for visitors at selected times.
Opening of chapel postponed due to staffing issues (lone working and staff required elsewhere. However, recently opened for public to leave messages on Christmas tree and remembrance service held in December 2018. Volunteers required in order to open chapel – spring 2019

	

	PRIORITY 3  – 
	

	To enhance amenities and aesthetics of cemetery to enhance visitor experience.
	

	AIMS/ACTIONS
	

	1
	More planting of area around chapel and memorial trees including funding and purchase of planters 
To be looked into in the Spring if budget allows. Letters sent to funeral directors and stonemasons in respect of sponsorship yielded no offers

	

	2
	Improving toilet facilities for visitors as part of the plan to move the works yard to the cemetery
On hold due to discussion re: work yard be relocated to King’s House gardens. Until a decision is made about this, final requirements for cemetery cannot be agreed

	

	3
	Research provision of a visitor centre and refreshments
On hold due to discussion re: work yard be relocated to King’s House gardens. Until a decision is made about this, final requirements for cemetery cannot be agreed

	

	PRIORITY 4  – 
	

	To improve health and safety by monitoring graves and checking memorials for correct installation and ongoing stability.

	

	AIMS/ACTIONS
	

	1
	To continue with the monitoring of graves to ensure adherence to the rules and regulations. 
In progress, completed J, K, N, R, W ,X plots. The remainder are scheduled for the coming months


	

	2
	Development and implementation of a memorial policy, memorial testing programme and strict appointment procedure for stone masons.

Completed

	

	3
	Implementation of BRAMM scheme to include all stone masons working in the cemetery.
Completed

	











Allotments Committee
	PRIORITY 1  – 
	

	To develop a robust maintenance plan for the sites

	

	AIMS/ACTIONS
	

	1
	Weekly inspections of sites to be carried out
These are carried out by the Allotments Officer and where necessary third inspections have happened.

	

	2
	Calendar of seasonal tasks to be produced and implemented
Complete

	

	3
	Write risk assessments and safe working practices for allotment users.
These details are contained in the allotment holder terms and conditions

	

	PRIORITY 2  
	

	To achieve and maintain 90% tenancy of allotments

	

	AIMS/ACTIONS
	

	1
	Publicise available plots 
A system is in place where vacant plots are notified to the Allotments Officer who then approaches the next person on the waiting list by telephone call.
This is a quicker and more effective method of allocating plots as time is not wasted writing to those on the list and waiting for replies when they are no longer interested

	

	2
	Monthly review of tenancies
Completed

	

	PRIORITY 3  
	

	To develop relationships with constituted allotment clubs and their representative so that the Council can work together with the clubs to improve the condition of the allotment sites and promote community engagement and social interaction.


	

	AIMS/ACTIONS
	

	1
	Encourage the development of constituted allotment clubs
Letters have been sent and meeting had to support allotment clubs,  

	

	2
	Organise informal meetings to constructively discuss issues and develop a strong relationship
Completed. 
	

	3
	Develop an allotment policy with shared aims
Completed.
	

	4
	Promote healthy living, community engagement, social interaction amongst the tenants
Officers and councillors have met on site several times but further work is required.
	



Planning Committee
	PRIORITY 1  
	

	To progress neighbourhood plan and governance review
	

	AIMS/ACTIONS
	

	1
	Following completion of the Governance Review consultation review Neighbourhood Plan needs as necessary.
Governance review awaiting acceptance by Secretary of State.
	

	2
	Following Breckland District Council car park review to Town Centre policy of Thetford Area Action Plan and amend as necessary.
Awaiting outcome of a further Norfolk County Council Transport Strategy Survey for Thetford
	

	3
	Develop partnerships with external bodies on shared projects.
Working with the Brecks Fen Edge Rivers Landscape Partnership on potential access projects. 
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HEALTH & SAFETY STRUCTURE


TOWN EVENTS 2019
	5 APRIL
	MAYOR’S BALL


	7 MAY
	ANNUAL TOWN MEETING


	17 MAY
	MAYOR MAKING 


	26 MAY
	SOAPBOX CHALLENGE


	9 JUNE
	RAF HONINGTON FREEDOM OF THETFORD PARADE


	21 JUNE
	CIVIC RECEPTION


	23 JUNE
	CIVIC SERVICE


	20 JULY
	RIVER DAY


	13/14
SEPTEMBER
	HERITAGE OPEN DAYS


	15 SEPTEMBER

	BATTLE OF BRITAIN SERVICE

	20/21 SEPTEMBER
	HERITAGE OPEN DAYS


	10 NOVEMBER
	REMEMBRANCE PARADE


	29 NOVEMBER

	CHRISTMAS LIGHTS SWITCH ON


	30 NOVEMBER
	WINTER WONDERLAND


	13 DECEMBER
	MAYOR’S CAROL SERVICE




[image: ]
         


  E: events@thetfordtowncouncil.gov.uk
Box Office: Monday-Friday 10:00-16:00
The Carnegie, Cage Lane, Thetford, Norfolk, IP24 2DS
Tel: 01842 754009
						Online Booking: www.thetfordtowncouncil.gov.uk/events 
CONTACT US
Thetford Town Council
The Carnegie
Cage Lane, Thetford
Norfolk, Ip24 2DS
T: 01842 754247
E: mail@thetfordtowncouncil.gov.uk
[image: ]W: www.thetfordtowncouncil.gov.uk
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Full Council
16 Members


Amenities Land & Properties


Venues Events & Marketing


Personnel


Finance


Planning


Civic 


Cemetery


Allotments


Members
10


Members
9


Members
9


Members
8


Members
16


Members
7


Members
4


Members
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Jenny Hollis
Anne Barholomew Ward


Dave Hodgkinson
Boudica Ward


Terry Jermy
Burrell Ward


Chris Harvey
Burrell Ward


Vacant
Boudica Ward


Denis Crawford
Burrell Ward



Roy Brame
Castle Ward



Mike Brindle
Priory Ward


Jane James
Castle Ward


Janice Butler
Castle Ward


Stuart Wright
Castle Ward



Brenda Canham
Priory Ward




Colin Burnett
Vicarage Road Ward



Mark Robinson
Boudica Ward



Carla Barreto
Burrell Ward



Thetford Town Councillors



Mark Taylor
Priory Ward






















Town Clerk (RFO) Finance Personnel & Full Council


VEM Officer
VEM 


Deputy Town Clerk
ALP, Cemetery and Allotments



Civic Secretary           Civic


Works Foreman


Open Space Ranger-Planning


Allotment Officers
Admin and works



Cemetery Officers             Admin and works


Town Supervisor


Weekend Supervisor


King’s House Housekeeper


Apprenticeship  


Venues and Hospitality Coordinator 


Tea room and sessional staff


Venue and Events Team Member 


Finance Assistant


Minute secretary




















































THETFORD TOWN COUNCIL
CORPORATE RESPONSIBILITY


Town Clerk
Overall responsibility for operations
Day to day responsibility for King's House and Gardens


Amenities Land and Property Officer
Stratgic Lead for internal Compliance


Venues Manager
Day to day responsibility for Carnegie, Guildhall and Market Square


Deputy Town Clerk and Finance Manager
Day to day responsibilty for Admin Team and King's House Office


Works Foreman
Day to day responsibility for works team,caretakers,cleaners, toilets
works yards,play parks,cemetery, commons and allotments
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